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Service Delivery Approache
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Showcase highlights

Thailand, India, PWID
MSM and TG ]

Partnership with health services and
community, out-of-facility individual
model

* Expansion of CBO responsibilities

Uganda, FSW
. 0

FSW-led community ART delivery
(CCLADs)

* Adaptation from DSD pioneers

Identification, linkage and referral for
pre-ART key populations, out-of-facility
individual model

* Pre-ART follow up, 396 of 444
navigated clients initiated ART

Burundi, MSM ’W‘
@ N

Expansion of drop-in centres, , out-of-
facility individual model

* Leveraging legal service platform to
include service provision




Debate highlights
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~ “To integrate or not
~ integrate, that is the

“Where does the sex
worker buy groceries?
Not the sex worker
specific grocery store
- no! We have to
promote integration of
services!"”
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-
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Scale-up of DICs (Malawi)

* 17 DICs (13 for FSWs and 4 for MSM) to create a
safe space for KPs and provide KP-friendly services

DIC Scale-up Progress Over Time
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j,g : Of the total # of FSWs initiated on

3 ART in FY17, 66% were initiated and
f retained on treatment through the
A drop-in centers (ART uptake at 97%)
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G-link’s Thanh Danh Clinics

e MSM owned and led, for profit with
social enterprise heart

e 176 ART clients enrolled to date

80% MSM, 10% TGW, 10% other

No rx failure to date

ART refills

Clinical consultations

Psychosocial support

for out of town clients)

Monthly officially (but with flex

Monthly but...flexible

@ diagnosis, when initiating
ART, at client request

- @ clinic - @ clinic - @ clinic
- Home delivery - By phone/online for out of - By phone/online for out of
- By currier town clients town clients
Gay MD/Rx Gay MD/RN Gay RN/counselor
ART refill - Physical exam - Case management
- Rescript (psychosocial, financing,
- Blood draw housing)

- Lay mental health counseling




“We’re building the ship
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as we’re sailing it”
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Decision
Framework
for key
populations

Decision
Framework
for HIV
testing and
linkage




"A chattering bird
builds no nest."

- African proverb




dlfference you
haven't spent a
night with a
mosquito.

~ African proverb.
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