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CQUIN Framework 
Focusing on the “How” of Differentiated Service Delivery



CQUIN Network: Focus Areas

• Knowledge exchange

– Sharing information across countries as well as 

generating new knowledge and spreading best practices 

• Joint learning

– Solving problems together via collaboration and joint 

work to develop strategies, tools, and other resources

• Innovation

– Collaboratively adapting existing knowledge and/or 

generating new interventions and strategies  

CQUIN: The HIV Learning Network
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From “Workshopping” to Action
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Sample Action Plan Progress Report - Zimbabwe



Network members actively implementing action 

items (N=107) 
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33%

30%

37%

Completed In Progress Pending
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CQUIN Framework 
Focusing on the “How” of Differentiated Care



Mozambique: Demonstration of successful 

DSD models in practice
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• Mozambique was attracted to experiences shared by 
Swaziland and Malawi at CQUIN Launch meeting 

• CQUIN supported Mozambique to undertake south-to-
south visits (S2S) to Swaziland and Malawi

• In Swaziland:
– Mozambique learned more about Early Morning Refills 

model and Clinical Outreach for Community ART Refills

• In Malawi:
– Mozambique learned more about Teen Clubs and 

Community chronic care with ART refills 

• Lessons from these S2S visits is informing DSD models 
for Mozambique’s new guidelines and scale plans





Swaziland: Demonstration of successful DSD Models 

& Technical Assistance to MoH
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• Swaziland noted some best practices presented by Kenya and 
Malawi teams at the CQUIN Launch

• CQUIN supported Swaziland to visit Malawi to further sturdy their 
Teen Club model

• Kenya’s DSD Coordinator visited Swaziland to share Kenya’s 
experience on how to scale up DSD

• Swaziland also requested an M&E technical assistance visit by 
CQUIN
– Resulted in updated paper and electronic M&E tools

• Requested DSD Coordinator from CQUIN based on lessons from 
Kenya
– DSD Task Team; comprehensive baseline data; scale plan development 

ongoing

• Malawi’s Teen Club experience as well as Uganda and Kenya’s DSD 
Guidelines are informing Swaziland’s new guidelines 



Zimbabwe: Technical Assistance plus 

Implementation Research

• Seconded DSD Medical Officer to MOHCC

– 80% achievement on CQUIN workshop action plans

• Integrated DSD data review into national 

program review meeting 

– Baseline data collected to inform scale up plan

• Rapid roll out of DSD trainings/sensitizations 

across all 10 province (Over 15 trainings & 

sensitization meetings with 675 participants) 

• Male engagement in DSD study 
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Catalytic Projects

• Zimbabwe: Qualitative study of male 
engagement in Community ART Refill Groups 
[completed]

• Kenya: Survey of adolescents regarding DSDM 
preferences [completed]

• Swaziland: Study of Blood Pressure self-
monitoring amongst PLHIV with hypertension [to 
launch in 2018]

• Ethiopia: Study of provider and patient response 
to introduction of appointment spacing [to 
launch in 2018]
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Catalyzing further collaborations 

• Swaziland invited Mozambique, Zimbabwe 

and Malawi to share best practices in DSD at 

Swaziland’s National Research Conference 

(November 2017)

• Mozambique is inviting Kenya to share best 

practices in DSD guideline development and 

scale up at its guideline launch in March
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Summary 

• Significant contribution to country level scale 

up of DSD activities over the past year

– CQUIN member countries have exchanged best 

practices, tools, and common challenges

– Worked together to address common gaps 

– Improved diversity and scale of DSDM

– Implemented many action plan activities

• We are just getting started! 
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THANK YOU!
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