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Presentation Outline
• DSD Roll out

• Development process 

• Client Categorization

• Recording & reporting

• Tools

• Challenges/Limitation

• Next steps
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HIV Treatment and Care Models and 
Approaches

• Text
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DSD Roll out schedule

4The CQUIN Learning Network

Activity Jan-
Mar'17

Apr-
Jun'17

Jul-
Sep'17

Oct-
Dec'17

Jan-Mar
18

Apr –
June 18

DSD task team meetings- monthly

Developing Training curricula/Job aides
National dissemination Launch and
dissemination
Regional/district dissemination meetings
Pre-test of training materials- HCW and CHW
Review of the training materials after pretest-
HCW & CHW
Review of HMIS tools
Printing training materials/Job aides for sites
National TOT
Preparatory meetings for roll out with IP’s
Training of regional and district trainers
Facility based trainings
Training of group leaders
1st mentorship
Quarterly site mentorship
Stakeholders meeting to share experiences and
review the rollout process
Monitoring and Evaluation



Existing HMIS 
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Strengths
• Standardised HMIS 

tools
• Unique patient 

identifier within a 
facility

• One national reporting 
system-DHIS2

• Existence of QI and 
data-use teams at HFs

Weaknesses
• Largely paper based
• Weak M&E community 

component



DSD M&E Development Process
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Identification of DSD indicators to be monitored

Existing HMIS tools New tools

Revision Pilot

DSD TWG Approval

DHI Approval

Revision of EMR and DHIS2

Training of HCWs

We’re 
HERE



Development Process Cont’d…
• Premised on existing HMIS – recording, reporting

• Participatory – ACP, ADPs, IPs, DHTs, HCWs, CSOs

• Pilots – mainly Community tools (CCLAD)

• Consideration for filling and retrieval – use of  colour
codes  
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Categorization of  Clients
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Name of health facility:________________________________ Health facility Level:________________________________ District:________________________________

No. Date
Patient 
clinic # Client Name

Current 
Age  Sex

Client 
Contact

Treatment 
supporter 
contact Village parish Sub county

Same ART 
regimen 
>1yr

ADH≥95%  in 
the last 6 
months (Y/N)

VL<1000 
copies/ml 
(Y/N)

WHO 
clinical 
stage

1st or 2nd line 
ART regimen

Next 
appointment 
date Stable Y/N

Recommended 
DSD -Approach

Categorization tool for HIV/TB Differentiated Service Delivery

DSD Approach Code
Examples of 

treatment regimen
Combination with 
treatment regimen

Facility Based Individual 
Management  (FBIM)

D1
1f (TLE) 1f-D1

Facility Based Groups 
(FBG)

D2 1f 1f-D2

Fast Track Drug Refills 
(FTDR)

D3 1f 1f-D3

D4Community Drug 
Distribution Point (CDDP)

D4 1f 1f-D4

Community Client Led ART 
Delivery (CCLAD)

D5 1f 1f-D5



Process of  Recording and Reporting
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HIV care/ART card Longitudinal ART register Health Unit Quarterly report 

Existing HIV care/ART Tools

Revised HIV care/ART Tools +



Examples of  tools for DSD M&E
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Key challenges and/or limitations of  
paper-based DSD M&E System

• Level of  detail to be recorded & reported
– Considerations for trail for QI, assessments and evaluations

• Categorization of  clients 

• Data quality - accuracy, completeness of  registers, 
disaggregation (Age, sex, approaches)

• Weak M&E to support community component 

• Retention monitoring per DSD approach
– ART cohorts Vs. DSD cohorts
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What lies ahead for DSD M&E?
• Finalize and roll out revised HMIS tools 

• Move towards EMRS (currently in ~ 600 facilities) 
and unique identifier

• DSD Research agenda 
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