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Country Dashboard Results – 1  
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Country Dashboard Results – 2  
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Country Dashboard Results – 3  
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DSD Scale-up Success:  

•  IncorporaBon	of	DSD	into	the	naBonal	HMIS	tools	

– Revised	exisBng	tools	to	include	DSD	data	elements	

•  HTS	card	and	register,	HIV	Care/ART	card,	ART	register,	HMIS	105	and	106a,	

Viral	load	request	forms	

•  The	revised	HMIS	tools	will	be	in	use	by	Feb	2019		

– Developed	new	tools	to	capture	DSD	data	especially	from	the	

community	model	

•  Community	ART	model	readiness	form,	CDDP	group	enrolment	register,	CDDP	

group	register,	CCLAD	group	enrolment	register,	CCLAD	group	monitoring	

register	and	CCLAD	group	register	



DSD M&E Development Process 
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IdenBficaBon	of	DSD	indicators	to	be	monitored	

ExisBng	HMIS	tools	 New	tools	

Revision	 Pilot	

DSD	TWG	Approval	

DHI	Approval	

Revision	of	EMR	and	DHIS2	

Training	of	HCWs	

We’re	

HERE	



Development Process Cont’d… 

•  Premised on existing HMIS – recording, reporting 

•  Participatory – ACP, ADPs, IPs, DHTs, HCWs, CSOs 

•  Pilots – mainly Community tools (CCLAD) 

•  Consideration for filling and retrieval – use of  colour 

codes   
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HTS Data Elements, Data Sources and Disaggregation Levels 

Data	Element	 Data	source	 Disaggrega4on	

Number	of	clients	

tested	

ALL	entry	points	except	MCH	

HTC	register	–	HMIS	055	

MCH	entry	points	

ANC	register	–	HMIS	071	

Mat	register	–	HMIS	072		

PNC	register	–	HMIS	078	 HTS	models	(Facility,	

Community)	

HTS	approaches	(PITC,	VCT)	

Entry/TesBng	points	

Age	groups	(<2,	2-4,	5-9,	

10-14,	15-19,	20-24,	25+)	

Sex	(Male,	Female)	

Number	of	clients	

tested	HIV	PosiBve	

ALL	entry	points	except	MCH	

HTC	register	–	HMIS	055	

MCH	entry	points	

ANC	register	–	HMIS	071	

Mat	register	–	HMIS	072		

PNC	register	–	HMIS	078	

Number	of	

idenBfied	HIV	

posiBve	clients	

linked	to	care	

Linkages	and	Pre-ART	Register	



Examples of HTS M&E tools 
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HIV Care and Treatment Data Elements, Data Sources and 

Disaggregation Levels 

Data	Element	 Data	source	 Disaggrega4on	levels	

Number	 of	 clients	 newly	

enrolled	 in	 each	 DSD	 model	

during	the	reporBng	quarter	

ART	register	

(HMIS	081)	

•  DSD	models	

•  DSD	approaches	

•  Age	groups	(<2,	2-4,	

5-9,	10-14,	15-19,	

20-24,	25+)	

•  Sex:	Male,	Female	

Number	 acBve	 on	 ART	 by	

DSD	model	

Number	 acBve	 on	 ART	

achieving	viral	suppression	by	

DSD	 model	 dur ing	 the	

reporBng	quarter	



Examples of C&T M&E tools 
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Examples of new DSD tools 
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DSD Scale-up Challenge:  

•  Several	ARV	shortage	between	October	2017	and	March	2018	

– The	implementaBon	progress	was	slow	due	to	an	official	shutdown	of	

DSDM	early	this	year	due	to	uncertainBes	in	commodity	status.	

– MoH	issued	a	circular	limiBng	mulB-month	refills		

– The	implementaBon	was	only	re-opened	in	May	2018	through	the	

MOH	surge	circular.	

– PreparaBon	of	community	models	take	quite	long	Bme	at	the	faciliBes	
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DSD Targets and Monitoring (1) 

What	are	the	naBonal	DSD	targets,	with	regards	to	DSD	coverage	

for	stable	paBents?		

•  TargeBng	to	train	60%	(1,100/1,832)	of	the	ART	sites	by	end	

December	2018.	Now	at	45.2%	(828/1,832)	

•  TargeBng	to	enroll	70%	of	the	stable	clients	at	the	trained	sites	

on	approaches	for	stable	clients	(i.e.	FTDR,	CDDP	and	CCLAD).	As	

at	end	June	it	was	35.5%	(200,202/580,104)	



DSD Targets and Monitoring (2) 

•  How	is	performance	monitored?		

– What	HTS	data	are	collected?	

•  Number	of	clients	tested	

•  Number	of	clients	tested	HIV	PosiBve	

•  Number	of	idenBfied	HIV	posiBve	clients	linked	to	care	

–  All	disaggregated	by	HTS	models	(Facility,	Community),	HTS	approaches	(PITC,	VCT),	Age	

groups	(<2,	2-4,	5-9,	10-14,	15-19,	20-24,	25+)	and	Sex	(Male,	Female)	

– How	oien	are	they	analyzed?		

•  Monthly	



DSD Targets and Monitoring (3) 

•  How	is	performance	monitored?	

– What	C&T	data	are	collected?	
•  Number	of	clients	newly	enrolled	in	each	DSD	model	during	the	reporBng	

quarter	

•  Number	acBve	on	ART	by	DSD	model	

•  Number	acBve	on	ART	achieving	viral	suppression	by	DSD	model	during	the	

reporBng	quarter	

•  Disaggregated	by	DSD	models,	DSD	approaches,	Age	groups	(<2,	2-4,	5-9,	

10-14,	15-19,	20-24,	25+)	and	Sex:	Male,	Female	

– How	oien	are	they	analyzed?		

•  Quarterly	
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Next Steps (1) 

•  Fast	track	the	onsite	DSD	trainings	to	reach	100%	of	ART	sites	by	

end	March	2019	

•  Conduct	targeted	DSD	mentorship	to	the	trained	sites	

•  Conduct	regular	DSD	supporBve	supervision	by	MoH	

•  Develop	guidelines	for	differenBated	HIV	prevenBon		

•  Disseminate	revised	HMIS	tools	

•  Conduct	Children	and	Adolescent	community	DSD	pilot	

– FormaBve	phase	–	Oct	–	Dec	2018	

–  ImplementaBon	phase	–	Jan	–	Dec	2019	



Next Steps (2) 

•  Conduct	DSD	related	studies	

– DSD	implementaBon	science	study	

•  Funded	by	Global	Fund	

•  Implemented	by	Makerere	University	School	of	Public	Health	

– Program	quality	and	efficiency	through	DSD	for	KP	and	AGYWs	

•  Funded	by	GF	

•  Implemented	by	Global	consultants	

– DSD	Cost/Outcome	study	

•  Funded	by	USAID	

•  Implemented	by	EQUIP	


