- -
e -
i

\

8 ol NV W

Presentation Title

Dr Nomthandazo G.Lukhele
Eswatini National ART Coordinator - MOH
05 November, 2018

% CAP
@ ) HIV LEARNING NETWORK
e Health

Columbia University

The CQUIN Project for Differentiated Service Delive

ry




Outline

 CQUIN Dashboard results
* Successes and challenges
* Targets and monitoring

* DSD Review Meetings



Eswatini Dashboard Results — 1

Aienp

abelanos Jusned

abelanon Ajjioe4

wa)sAg I

Buiuies |

awabebug Aunwwon

UoljeuIpI009)

ue|d dn-e|eas

Asenig

sauljopIng

$919110d




Eswatini Dashboard Results — 2

Policies

Guidelines

SOPs

Diversity

Training Scale-Up Plan

Community Engagement
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DSD Scale-up Success:

Early Moring Refill

 Where - Urban Hospitals

* Who — Target working population, doing well on treatment
- Services is provided by Nurses and Peer educators (Expert clients)

 When — Early hours of the morning from 5:30 am

e What

— ART Refill,
— Clinical visits, blood sample collection
— Adherence support



DSD Scale-up Success:

Early Moring Refill

Best practice - has been functional for almost 10 years at no
additional running cost.

* Contributes to the ART program success : 85:87:92 (shims 2016)

* Learnings Exchange visits — Mozambique, Uganda, Zambia



DSD Scale-up Challenge:

* Slow scale up : Since June 2016 — December 2017
* About 15.5% of eligible clients enrolled

Proportion of DSD models offered by facility

117

# OF FACILITIES IMPLEMENTING 1 # OF FACILITIES IMPLEMENTING 2 # OF FACILITIIES IMPLEMENTING 3 # OF FACILITIES IMPLEMENTING 4 TOTAL # OF FACILITIES
DSD MODEL DSD MODELS DSD MODELS DSD MODELS IMPLEMENTING DSD
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DSD Targets and Monitoring

Increase DSD coverage

— 80 % high volume facilities (>1000 Patients) supported to implement
Fast Track and Teen clubs

— Proportion of stable clients enrolled in DSD model to increase from
16% to 45% by December 2018.

— To reduce the average number of clinic visits per client per year to 2
visits for stable clients

* Performance data reviewed Semi-Annually at both Regional and
National level

— To be readily available once CMIS V. 2 is rolled out.
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DSD Review Meetings

Performance data: Coverage
 Lesson learnt - “what is monitored receive attention”

— Indicators integrated to the existing Regional and National HIV Semi-
annual review meetings

— Sharing of best practices
— Action plans developed
* Ql initiative
* In- country DSD learning Exchange



DSD Review Meetings
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Figure 2. Facility uptake by DSM Figure 3. Client uptake by DSDM



DSD Models in Eswatini Jan —June 2017: 3 Regions results

# clients (virally suppressed <20cp/ml) enrolled on DSD 7230

Model

6904

Total retained into DSD Care

95.5%

5097

# retained on HIV care and virally suppressed(<20ml cp/ml)

74%

# retained on HIV care and virally suppressed(20ml - 1000 L do11

Comparison with ART Program Data

I .
cp/mli) 13% Retention Rate
12 Months = 96 % with DSD Vs. 86 % (Hwmis,
| | 1149 2017
# retained on HIV care and virally unsuppressed 2%|
| /515
Retained but not Done VL
7%

E Total M Pct% Retained




DSD Review Meetings

* Performance data : Quality
— Developed DSD Quality Standards
— To conduct a Client and HCW:s satisfaction survey

e Cost effectiveness - DSD vs. main stream

— indicators for Advanced disease package (CD4 < 100)
* Performance Data : Impact

— Annually - National Retention and Viral suppression

— Every 5 years : National surveys
* HIV incidence
e HIV related mortality
e Stigma reduction



Thank you.

* MOH Leadership
* MOH — SNAP, SID, Pharmacy/lab

e PEPFAR
— ICAP
— AIDS Free/EGPAF
— URC
— PSI
— FHI 360

« MSF
*  SAFAIDS

+ BAYLOR CLINIC
.+ CHAI

.+ SWANNEPHA
+ CQUIN




