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Decision Framework series 
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Rising LTFU and “treat all” 
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Decreasing “yield” as we reach towards the first 90 



DSD applies applicable across the HIV care continuum 

Differen'ated	service	delivery	(DSD),	or	differen:ated	care,	is	

a	client-centred	approach.	It	simplifies	and	adapts	HIV	services	

across	the	cascade	of	HIV	care	to	reflect	the	preferences	and	

expecta'ons	of	various	groups	of	people	living	with	HIV	while	

reducing	unnecessary	burdens	on	the	health	system.	



It’s time to test differently  

 

Highlights how the principles of 
DSD may support a systematic 
approach to reaching the 
remaining people living with HIV 
who do not know their status 
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DIFFERENTIATED SERVICE DELIVERY FOR HIV: 
A DECISION FRAMEWORK FOR HIV TESTING SERVICES 
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The three elements for differentiated HIV testing 
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Three components of differentiated HIV testing services 
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The building blocks of DSD 
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Six-step approach to differentiated HIV testing services 



Also ART ini*a*on –  
in early disease and in advanced disease
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Also ART initiation 
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Available for download at www.differentiatedservicedelivery.org  
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The Decision Framework series 

2016 2017 *NEW* 2018 
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Case study: Zimbabwe national testing strategy 

For	more	details,	please	email	Katherine	Guerra	<kguerra@clintonhealthaccess.org>	

How are we going to 

increase the number 

of people initiating 

ART? 



•  Increase ART initiation à initiate close to half a million people on 
ART over 2016-2020 to reach the national treatment target of 85% 
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Situation in 2016 
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Projected ART Initiation and Coverage Rates 
Zimbabwe, 2016-2020 

Adults and 

Children 
2015 2016 2017 2018 2019 2020 

# PLHIV 1,349,070 1,392,498 1,236,155 1,239,753 1,243,267 1,246,586 

ART coverage (%) 62% 63% 75% 78% 81% 85% 

# On ART 817,397 878,299 922,589 961,195 1,008,293 1,061,240 

Treatment 

initiation targets 
  103,549 96,988 84,736 85,545 93,279 

Estimated 

MOHCC adopted an even more aggressive target of 

85% Tx coverage by 2020 

Actual 
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HTS Strategy Review Approach 
HIV Testing Services Strategy (2016-2020) 

Informed by situational analysis and two stakeholder 
consultation meetings 

HIV Testing Services Technical Working Group to provide 
overall leadership and oversight, with representation across 

all sectors 

Across six thematic areas:  
(i)  Management and coordination 

(ii)  Service delivery  
(iii)  Demand generation  

(iv)  Strategic information 
(v)  Supply chain management 

(vi) Quality assurance 

•  Subnational data collection (quant and provider 
interviews) 

•  Document review 
•  Program data review 

•  Key informant interviews 

Identification of key 
issues  

Multi-stakeholder 
approach 

Development of new 
strategies 

Situation Analysis 

While this DSD testing 
framework was not 

available at the time of 
strategy development- 

several components 
were included.  

 

In addition to all three 
components acting as 

core elements of the 

thematic areas, the 
four building blocks 

were also considered 
in the development of 

the testing models 
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CHAI developed a target setting model 
Need to understand # of ART initiations by testing model 

#	Tests	
2	

#	of	ART	

ini'a'ons	

Linkage	to	

care	rate	*	

This	can	also	

differ	by	entry	

point	

Yield	=	
3	1	

Goal	is	to	have	the	sum	

of	ART	ini'a'ons	at	each	

entry	point	equal	the	

total	#	ini'a'ons	needed	

to	reach	treatment	

targets	

This	needs	to	

be	evaluated	

across	each	

entry	point	

*	

This	will	depend	on	the	reachable	

popula'on	at	each	entry	point	and	

the	coverage	rate	chosen	

Reachable	

Pop.	

Tes:ng	

Coverage	

*	

This	is	where	the	target	se^ng	takes	place.	We	can	adjust	

these	in	the	model	to	see	how	they	change	total	ini'a'ons	

and	costs,	and	how	to	best	reach	ini'a'on	targets	

To	determine	the	

volumes	and	mix	

of	tes'ng	

strategies	needed	

to	reach	ART	

scale-up	targets	

	

Priori'zed	based	

on	strategy	yield,	

cost	and	

opera'onal	

feasibility	
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Opportunities for targeted optimization of testing scale-up 
across strategies 

 Testing Strategy Baseline (2015) 2020 Target % Increase 

Facility Based Strategies 
 
 Inpatient Ward 10% 95% 850% 
 
 TB 31% 95% 207% 
 
 Index Male Partner Testing (facility-based) 4% 10% 165% 
 
 Family Planning 8% 20% 141% 
 
 OPD 8% 15% 81% 

 
 Index Female Partner Testing (facility-based) 9% 15% 70% 

 
 STI 63% 95% 50% 
 
 VCT 4% 4% 8% 
 
 ANC/PMTCT 99% 99% 0% 
 
 VMMC 99% 99% 0% 

Key Population Strategies 
 
 Sex Workers 4% 60% 1368% 
 
 Prisoners 20% 30% 50% 

Community Based Strategies 
 
 Campaigns  3% 3% 11% 
 
 Workplace 2% 1% -49% 

 
 Index Female Partner Testing (community-based) N/A 50% New 

 
 Index Male Partner Testing (community-based) N/A 50% New 

Self-testing 
 
 Self-testing N/A 10% New 
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Breaking down  

the silos 


But how?
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Visit	www.differen'atedservicedelivery.org		

to	download	the	decision	framework	series	


