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Presentation outline

* CQUIN Dashboard Results
» Successes and Challenges
 Targets and monitoring

* Next Steps
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Zambia Dashboard Results — 1

£
(&
0
i 9
i T
f -
0
e
.
.~
2
V&
z

j10edWw|

Ayjenp

abelanog Jusned

abelanon Ajijoe

wa)sAg N

Buiuies |

Juswabebug Aunwwos

UoNeuIpI00)

ue|d dn-e|e9s

As1oAQ

sauljoping

$919110d

Y4
| -
o
=
+—
[}

=2
ap

=
[
—
©
Q

—

<

2

g

®)
)

<

T




Zambia Dashboard Results — 2
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Successes

* Working as a team and under the oversight of the HIV
Treatment & Care program, the DSD Task Force,
though only constituted in 2017, has made significant
progress in driving the DSD agenda in the country

* Dark green in 6 domains of the Staging Dashboard
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Challenges

Including inadequate resources specific for DSD
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Targets

* The national DSD targets as regards to coverage

for stable patients

« 70% of the stable patients to be enrolled in a DSD model by the end of
2019

* The targets calculated using the following data

elements

* The total number of clients on treatment
 Viral load coverage
* Viral load suppression coverage
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Monitoring

Uptake & Coverage

« Monitoring of performance is through collection of the following data
» Uptake of DSD services among recipients of care
« Coverage of DSD models among recipients of care
« Average annual visit for clinical and pharmacy visit
* Facility Uptake of DSD
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Monitoring

Outcome
* Annual retention after enrolment in a DSD model
* Viral suppression every 12 months after enrolment in a model

* ART patients developing an Ol every 12 months after enrolment in a
model

» Default rate every 12 months
» Confirmed mortality every 12 months
 Trans-out to another facility every 12 months

* Loss to follow up (LTFU) every 12 months after enrolmentin a
model
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* Frequency of analysis
- Data will be analysed on a monthly, quarterly and annually

 Data Utilisation

« At all levels
* Providers of DSD services
* Subnational
* National
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Next Steps

2019 Priorities:

* Work towards achieving the targets for our
DSD Scale up plan
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Ministry of Health

SCALE UP MILESTONES

11/6/18

20
18

DSD Materials

Development of the
Operational Guidelines/
Training Manual/JobAides/
Mentoring checklist
Review and approvals
Printing the of Manual,
Guideline etc

Training

Training various service providers
Train Provincial, District & IPs to
conduct mentorship and
supportive visit

2019

Stakeholder

Engagement

Provincial and District Officers
Site Orientations

Demand Creation

Quarterly stakeholder meetings
Quarterly Newsletter updates

Mentorship &
Technical Support

Technical support to the
Provinces & Districts
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M&E

Finalize M&E framework
Collection of monthly
indicators

Quarterly Evaluation
Mid year evaluation

End year evaluation
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