
DSD, supply chain and COVID-19: 
What to expect and how to be 
prepared

CQUIN DSD and COVID-19 webinar series

9 June 2020

• Please type your name, organization and email address in the chat box and 
select “All panelists and attendees”

• If you would like to join the CQUIN-COVID WhatsApp group, please also add your telephone 
number ☺

• Please ask questions to the panelists in the “Q&A”
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Today – Welcome/Bienvenue

• Be sure you have selected the language of your 

choice using the “Interpretation” menu on the 

bottom of your screen. 

• Assurez-vous d’avoir sélectionné la langue de 

votre choix à l’aide du menu <<Interprétation>> 

en bas de votre écran Zoom. 

Previous webinars

• Tuesdays in April & May at 12N Abidjan/2PM 

Joburg/3PM Nairobi

• https://cquin.icap.columbia.edu/cquin-covid-webinars/

• Can access previous slides and recordings

https://cquin.icap.columbia.edu/cquin-covid-webinars/
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Housekeeping

1. Use the Q&A section to ask questions to all the 
panellists

2. Use the “chat” and select “All panellists and 
attendees” to discuss with the group and/or for 
any logistics challenges

3. Please note you are muted

4. Be sure you have selected the language of your 
choice using the “Interpretation” menu on the 
bottom of your screen

5. Get ready – we are going to use some “polls” 
today and so we hope all attendees with 
participate
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THE SUPPLY CHAIN OF ART IN 

MY COUNTRY IS A CHALLENGE

LA CHAÎNE

D'APPROVISIONNEMENT DU TAR 

(TRAITEMENT VIH) DANS MON 

PAYS EST UN DÉFI

Poll 1 – Do you agree with this statement
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Supply chain challenges

API production

Manufacturing

Logistics

In-country supply chain

• Critical to look across 

the supply chain

• Need to also 

understand pre-

COVID-19 challenges

• Further, need to 

understand what 

COVID-19 is 

exacerbating in terms 

of supply chain

• And finally, what is 

because of/caused by 

COVID-19



www.iasociety.org

Today’s agenda

Key note presentation
• Update on health product supply chain, including antiretroviral 

therapy, 
– Lin (Roger) Li, Senior Manager, Strategic Sourcing

– Martin Auton, Senior Manager, Principal Recipient Services

The Global Fund to Fight AIDS, Tuberculosis and Malaria (10 mins)

Panel of perspectives
• Perspective of MSF, Jessica Burry (Pharmacist), MSF Access Campaign

• Perspective of Recipients of Care, Lillian Mworeko (Executive Director), 
International Community of Women Living with HIV Eastern Africa

• Perspective of USAID, Dianna Edgil (Head), Supply Chain for Health 
Division, USAID

Q&A and wrap up
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Update on health product supply 

chain, including antiretroviral 

therapy
Lin (Roger) Li & Martin Auton

Supply Operations, The Global Fund to 

Fight AIDS, Tuberculosis and Malaria 



https://www.theglobalfund.org/en/covid-19/health-product-supply/
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https://www.theglobalfund.org/en/covid-19/health-product-supply/


https://www.theglobalfund.org/en/covid-19/health-product-supply/

https://www.theglobalfund.org/en/covid-19/health-product-supply/


https://www.theglobalfund.org/en/covid-19/health-product-supply/

https://www.theglobalfund.org/en/covid-19/health-product-supply/


www.iasociety.org

IS YOUR COUNTRY 

EXPERIENCING SUPPLY CHAIN 

CHALLENGES BECAUSE OF 

COVID-19?

LES DÉFIS DE LA CHAÎNE

D'APPROVISIONNEMENT DANS

VOTRE PAYS SONT-ILS LIÉS À

COVID-19?

Poll 2



www.iasociety.org

Panel of perspectives
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WHAT WAS THE BIGGEST 

SUPPLY CHAIN CHALLENGE 

PRE-COVID?
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What was the biggest supply 

chain challenge pre-COVID?

“Data availability to allow seamless 

and real-time assessments of need”
“ARV stock-outs due 

to poor drug ordering 

and inaccurate 

quantification “A critical shortage of 

personnel specialized in 

medicines supply chain 

management, flawed 

forecasting and quantification
“Weak storage capacity at the central 

medical stores leading to large stocks 

of expired drugs” 

“When the national medicines suppliers 

(NMS) delayed [the] supply[of] … 

medicines and commodities because of 

the bureaucratic tendencies” 

“LPV/r has been on on-going 

headache, but also liposomal 

amphotericin B from Gilead and 

flucytosine (used for crypto 

meningitis in advanced HIV 

patients)”
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WHAT IS THE BIGGEST SUPPLY 

CHAIN CHALLENGE BECAUSE OF 

COVID-19?
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What is the biggest supply chain 

challenge because of COVID-19?

Lockdowns and 
restrictions on 

movement

“Short term -
Interruptions of 

supply, delays in 
orders, exports, 

transport”

“Stock outs due 
to closure of 
airports and 
boarders”

“Supply (interrupting 
manufacturing through 
staff and access to key 
starting materials) and 

logistics (inhibiting 
ability to transport across 

borders) as a result of 
lockdowns”
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What is the biggest supply chain 

challenge because of COVID-19?

“Supply chain that is not 

integrated to meet the 

needs and priorities of 

recipients of care”

“Limited personal protective 

equipment to support frontline and 

community health workers”

“Long term - Discourse on API / FPP production being so centralized 

in China & India, so many countries and organizations starting to look at how 

to modify and improve this situation to attain more supply security in the long 

run. This brings up all the challenges around local production readiness and 

capacity in many LMICs, the capacity of regulatory authorities, etc.”
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WHAT HAS CHANGED THE 

MOST IN THE PAST 6 WEEKS?
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What has changed the most in 

the past 6 weeks?

“Increased monitoring and 
engagement with 

companies” 

“Difficulties in logistics 
around having some 

products exported from 
certain countries, or 
securing flights and 

transport means for some 
orders” 

“Biggest difficulty relates to 
not getting enough PPE to 
maintain on-going projects, 
thinking of TB, but also to 
protect staff from COVID"

Access to transport 
(especially cold chain 

capacity)”

“The number of clients is 
increasing but the supplies 

are reducing

“Reported increases in 
changes in regimens for 

PLHIV”
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IS YOUR COUNTRY 

EXPERIENCING SHORTAGES OF 

THESE ARVS? 

Y A-T-IL UNE PÉNURIE DE CE TAR 

DANS VOTRE PAYS?

Poll 3
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HOW SHOULD COUNTRIES 

PREPARE FOR POSSIBLE 

SUPPLY CHAIN CHALLENGES?
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How should countries prepare for 

possible supply chain challenges?
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WHAT SUPPLY CHAIN 

CHALLENGE KEEPS YOU UP AT 

NIGHT? 
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What supply chain challenge 

keeps you up at night? 

“Shortages of 

necessary 

commodities -

manufacturing 

capacity limitations”

“The consequences of the 

shut downs in countries like 

India and China”

“The likely stock-outs as a result of 

limited global, regional and country 

movements and challenges with 

industrial production”
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What supply chain challenge 

keeps you up at night? 

“Low- and middle-income countries will be last in 

the queue for access if an equitable allocation 

mechanism is not established ASAP. We 

have already seen countries stock-piling medicines 

and now seeing high-income countries cutting deals 

with big pharma for vaccines, medicines etc. – and 

with out addressing this appropriately, we certainly 

won’t see any improvement in how the 

pharmaceutical system functions.”
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HOW MANY MONTHS OF ART ARE 

MOST RECIPIENTS OF CARE IN 

YOUR COUNTRY RECEIVING? 

COMBIEN DE MOIS DE TAR 

REÇOIVENT LA PLUPART DES 

BÉNÉFICIAIRES DE SOINS DANS

VOTRE PAYS?

Poll 4
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IS THERE TRANSPARENT 

COMMUNICATION AROUND DRUG 

STOCK LEVELS TO AID PLANNING IN 

YOUR COUNTRY?

EXISTE-T-IL UNE COMMUNICATION 

TRANSPARENTE SUR LES NIVEAUX DES 

STOCKS DE MÉDICAMENTS POUR 

FACILITER LA PLANIFICATION DANS

VOTRE PAYS?

Poll 5



www.iasociety.org

Thank you

• DSD & COVID-19 resources:
– bit.ly/DSDCOVID

– https://cquin.icap.columbia.edu/n
etwork-focus-areas/covid-19/

– http://itpcglobal.org/resources/

• Details of the past and future 
webinars in this series can be 
found at 
https://cquin.icap.columbia.edu/cq
uin-covid-webinars/

bit.ly/DSDCOVID
https://cquin.icap.columbia.edu/network-focus-areas/covid-19/
http://itpcglobal.org/resources/
https://cquin.icap.columbia.edu/cquin-covid-webinars/

