DSD PERFORMANCE REVIEW
IMPLEMENTATION PLAN
Introduction
Provide a brief description of country context in which the performance review will be taking place. Include some details on what is currently known about DSD scale-up/what DSD data is currently available and a brief summary of what the goals are for the performance review.
Objectives
Detailed objectives of the performance review, as determined through discussion with ICAP-CQUIN team.
Scope of Performance Review
Details of the geographic area(s) to be included in the performance review and the selection criteria for sampling facilities and patients.
Methodology
Describe the activities planned for the performance review and the methods to be used at each step. Activities will vary by country need, but some examples include:
a. Stakeholder engagement and initial planning meeting
b. Development and piloting of data collection tool
c. Recruitment of data collection teams
d. Training of data collection teams
e. Data collection
f. Data cleaning and analysis
g. Results interpretation and development of data visualizations
h. Dissemination of results at performance review workshop
i. Development of action plans
j. Development of process report
Outputs and Follow-Up
List the planned outputs for the performance review and the plans for following up on impacts after the workshop.
Timeline
Gantt chart of expected timeline for planning and implementation activities.
Stakeholders / Roles and Responsibilities
Explain the various stakeholders who will be contributing to the planning and implementation of the performance review and what the roles and responsibilities of each will be. Indicate areas where ICAP-CQUIN TA has been agreed to.
Budget
[bookmark: _GoBack]Detailed budget for performance review, specifying items and activities CQUIN has agreed to support.
