
Demand Side Thinking + Human Centered Design

© 2014 Bill & Melinda Gates Foundation



WHAT DO WE MEAN BY DEMAND?



3© 2014 Bill & Melinda Gates Foundation      | 3

Reflecting on the Foundation’s 

investment track record – the  

uptake of the products, services, 

and interventions we support 

have often not resulted in the 

uptake necessary for impact.

And so several years ago we 

began to question, how can we 

better accelerate the uptake and 

impact of the products, services 

and interventions we support?
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DEMAND AS AN INTEGRAL PART OF WORK IN HEALTH

The NYTimes asked 30 experts to 

think big, but realistically, about 

solutions to the opioid crisis. They 

were asked, given the opportunity 

to spend $100 billion over five 

years — a little less than current 

federal domestic H.I.V./AIDS 

spending — how would they spend 

that money?

This in the aggregate is their 

answer.

https://www.kff.org/global-health-policy/fact-sheet/u-s-federal-funding-for-hivaids-trends-over-time/


The value of demand-side thinking is 
in uncovering and understanding the 
multiple contexts that affect why 
people behave the way they do and 
respond accordingly
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THE JOURNEY TO DEMAND



9© 2014 Bill & Melinda Gates Foundation      |



10© 2014 Bill & Melinda Gates Foundation      |



11© 2014 Bill & Melinda Gates Foundation      | 1

1

DESIGN AS COMPETITIVE ADVANTAGE

The Design Value Index shows that companies that embrace design understand their customers better 

than those that don’t. As a result, they grow faster and with higher margins and recover faster during 

economic downturns.
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DESIGN FOR REVENUE AND PROFIT

The value of design to business is clear. For every £1 

invested in design, businesses might achieve as much as 

£20 in increased revenues, a £4 increase in net operating 

profit and a return of £5 in increased exports.



HUMAN CENTERED DESIGN – ONE 
APPROACH TO DEMAND 
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WHAT IS HUMAN CENTERED DESIGN?
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WHAT IS HUMAN CENTERED DESIGN?

• Reframing challenges and questioning assumptions

• Engaging people in the process of developing 
solutions 

• Rapidly move from insights to action 

• Test, adapt, and improve directly with end users
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WHAT IS HUMAN CENTERED DESIGN?

• Understand the challenges and needs of people and systems

• Translate this understanding into opportunities that address these challenges 
and needs

• Experiment and test ideas based on those opportunities

• Implement already vetted solutions
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WHAT IS HUMAN CENTERED DESIGN?

• Diversity of design skills

• Apply different skills, based on specific challenges and across different project stages

• Look for a depth of knowledge in one or more design specializations
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WHAT DOES DESIGN LOOK LIKE IN ACTION?
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WHAT IS THE VALUE THAT DESIGN BRINGS TO GLOBAL HEALTH?



SOME EXAMPLES
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Thanks for listening

For more resources on design in health please visit: 
Designforhealth.org


