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• The CQUIN Learning Network

• DSD and Key Populations 

• Meeting Objectives and Agenda

2
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• The HIV Coverage, Quality, and Impact Network is a south-to-south learning 

network designed to accelerate implementation of high-quality differentiated service 

delivery to enhance patient outcomes, increase health system efficiency and achieve 

HIV epidemic control

• Funded by the Bill & Melinda Gates Foundation 

• Convened/led by ICAP at Columbia University

• Advisory Group inclusive of Ministries of Health, civil society, PEPFAR, CDC, USAID, 

WHO, Global Fund, UNAIDS, International Treatment Preparedness Coalition (ITPC)  

• Supported by a Community Advocacy Network chaired by ITPC

• Focuses on the gap between policy and implementation 
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The CQUIN Learning Network
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• Burundi

• Cameroon 

• CI

• DRC

• Eswatini

• Ethiopia 

• Ghana

• Kenya 

• Liberia

• Malawi 

• Mauritania 

• Mozambique

• Nigeria

• Rwanda

• Senegal

• Sierra Leone

• South Africa

• Tanzania

• Uganda

• Zambia

• Zimbabwe

4

21 CQUIN Partner Countries
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• South-to-south learning
• Meetings and workshops

• South-to-south visits  

• Communities of practice

• Website, webinars, monthly newsletter

• Focused technical assistance
• Seconding national DSD coordinators to MOHs

• Support for national DSD review meetings

• ICAP consultation/TA

• Implementation research
• Catalytic projects
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Illustrative CQUIN activities
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• The CQUIN Learning Network

• DSD and Key Populations 

• Meeting Objectives and Agenda
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Outline
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DSD and MCH: Making the Connection 
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• Differentiated service delivery tailors  the 

design of HIV programs for different groups in 

order to meet their needs and expectations 

and to deliver high quality services

• Optimizing HIV services for diverse key 

population groups is critical to ensure the 

coverage, quality and impact of HIV services

• Key strategies include KP-led services, status-

neutral care and integrated, holistic service 

delivery models



CQUIN Key Populations Meeting, August 25-26 and 30-31, 2021 8

Illustrative pre-meeting needs assessment findings 
(N = 15 countries)
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Documented gaps in the HIV cascade for KP 
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Illustrative pre-meeting needs assessment findings 
(N = 15 countries)
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Barriers to providing DSD for KP
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• HIV prevention, testing, linkage and treatment services for KP 

are not yet implemented at scale.  

• M&E of KP services remains challenging: only 33% of 

respondents said that KP services are captured by national 

M&E systems

• 91% of respondents said that hostile legal, social and/ political 

environments limit KP access to HIV services in their countries
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Illustrative Registration Survey findings 
(N=297 respondents)
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• The CQUIN Learning Network

• DSD and Key Populations: Making the Connection

• Meeting Objectives and Agenda
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• Meeting design is based on two needs assessment surveys and 

40 key informant interviews with a wide range of KP 

representatives, recipients of care, ministries of health, 

implementing partners and global experts. 

• The meeting is co-convened with the South-to-South HIV 

Prevention Learning Network (SSLN) which is coordinated by 

Genesis Analytics and the University of Manitoba and includes 

10 of the 21 countries in the CQUIN network
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Meeting Design
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• Present basic concepts, conceptual frameworks and global guidance related to 

differentiated HIV testing/linkage, prevention, and treatment services for KP groups. 

• Center the voices and experiences of KP-led organizations and recipients of care. 

• Review case studies and best practices related to DSD models for KP across the 

spectrum of HIV services. 

• Collaboratively explore crosscutting barriers and facilitators to DSD for KP 

• Discuss strategies for KP program monitoring and evaluation 

• Identify common gaps, challenges, and opportunities for future joint-learning, co-creation 

of tools and resources, and future south-to-south exchange visits. 

Collaboration will continue after the workshop, as the two networks support ongoing 

south-to-south exchange, communities of practice, and joint learning.  
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Meeting Objectives
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• The meeting includes approximately 800 participants, including global 

experts and teams from 21 countries  

• It will take place over four half-days, 25-26 August and 30-31 August 2021

• In countries where it is safe to do so and COVID regulations permit, teams 

are convening in person to watch the meeting together

• It will be held largely in English with French and Portuguese translation.  

• There is an accompanying meeting website with additional resources, 

slides and videos: www.cquin.icap.columbia.edu
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Meeting Logistics

http://www.cquin.icap.columbia.edu/
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Wednesday, August 25 Thursday, August 26 Monday, August 30 Tuesday, August 31

7:00-

8:00am

NY time

Plenary session: 

Opening plenary

Plenary session: 

M&E of KP programs

Plenary session: 

Enabling environments

Plenary session: 

Virtual interventions

8:00 –

8:30 am
Break Break Break Break

8:30 –

9:30 am
Plenary session: 

Differentiated HIV prevention 

for KP

Plenary session:

Differentiated HIV testing & 

linkage for KP

Plenary session:  

Differentiated HIV care & 

treatment for KP

Parallel Sessions:
Special considerations for specific KP

groups

TG MSM PWID SW

9:30 –

10am
Break Break Break

10:00-

11am
Parallel Sessions Parallel Sessions Parallel Sessions Break

Integrated

services case 

studies

Prevention case 

studies

M&E of KP 

programs case 

studies

Testing & 

linkage case 

studies

Enabling 

environment

case studies

Care & treatment 

case studies
Closing Plenary 
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Meeting Website: www.cquin.icap.columbia.edu

http://www.cquin.icap.columbia.edu/


For each 

session, you 

can access 

slides, pre-

recordings and 

more on the 

meeting 

website
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• Meeting planning group

• Presenters and panelists  

• Partner countries

• The International Treatment Preparedness Coalition 

• The International AIDS Society 

• The South-to-South Prevention Learning Network

• The Bill & Melinda Gates Foundation

18

Thank You


