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Context

The country continues facing some challenges in providing HIV
services:

* Long distances to access health services;
* Low adherence due to the need for frequent visits to the HF;
* Provider’s work overload;

As part of the response to these challenges, in 2018, MOH
developed and started implementation of the National DSD Guide
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Mozambique — model mix,
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Mozambique — quantity of ART distributed:

June 2020-21 results
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Mozambique —
CQUIN
Dashboard
Staging,
2017-2021

Domain

Policies

Guidelines

Diversity

Scale-Up Plan

Coordination

Community Engagement

Training

SOPs/Job Aids

M&E System

Facility Coverage*

Patient Coverage

Quality

Impact




Mozambique —
CQUIN AHD
Dashboard
Staging 2021

Domain

Policies

Guidelines

National AHD implementation Plan

Standard Operating Protocols

Coordination

Engagement of Recipients of Care

Training

Diagnostic capability 1: Capacity to identify AHD

Diagnostic capability 1: Capacity to identify Ol

Facility Coverage




Patient Coverage 1: Testing of people to identify AHD

Mozambique — , , |
Patient Coverage 2: Screening of people with advanced
CQU I N AH D immunosuppression for prevalent Ol/ comorbidities

Patient Coverage 3: Prevention of Ol/ comorbidities amongst people with

D dS h b Od rd advanced immunosuppression

Patient Coverage 4. Management of opportunistic infections/

Sta g' N g 2 O 2 1, comorbidities

Supply Chain Management for AHD Commodities

/)
co nt d M&E System

Quality of AHD Services

Impact of AHD Services -
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Update on CQUIN Action Plan

* Activities that have been successfully completed

Include:

« Outcome data measurement in the National QI strategy
» Conduct DSD data performance review

* One or two activities that were dropped or are still

underway include:

« Update of the National Viral Load Algorithm (being finalized by the
TWG)
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ltems Added to the Action Plan Mid-Year

After The Differentiated MNCH Meeting In May 2021:

 Integrate FP methods in care and treatment clinical consultations for non pregnant HIV
positive women at HF

» Implement multi-month drug dispensation for pregnant women in emergency context
» Strengthen the multi-month drug dispensation for BFW

 Integrate VL processing in point of care (POC) existing platforms at facility level (M-
Pima and Gene Xpert)

» Create electronic file (on EPTS) to capture information regarding clinical follow-up of
exposed child/mom-bay pair until the end of the PMTCT cascade

 Include the integrated FP componentes in the National QI strategy/cycles
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ltems Added to the Action Plan Mid-Year - 2

After The Differentiated KP Services Meeting:
« Strengthening/scale up of networking for key populations

» Use of digital platforms for demand creation

* Implementation of “safe spaces” and provide testing and linkage
services

* Implementation of self testing services for MSM, FSW and Prisoners

* Implementation of Mobile Clinics for key population services
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COVID-specific adaptations

* Policies adapted in response to COVID19

Scale up of 3MMD at all health facilities (depending on stock availability)
Roll out of one stop model at clinical cabinet

Updated eligibility criteria for SMMD enrolment

Inclusi)on of 3MMD for pregnant women and breastfeeding women (specific
cases

Roll out of Community Drug Dispensation

» Adaptations that will be sustained beyond COVID19

« Scale up of 3MMD for all health facilities (depending on stock availability)
* Roll out of one stop model at clinical cabinet
« Updated eligibility criteria for SMMD enrolment
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Successes

 Roll out/scale up of new DSD in the country

« Community ART Dispensation
* One stop Model at clinical cabinet
« Extended hours

« DSD Performance Review

« Assessment of Coverage, Quality, impact and Patient/Provider
perception

* DPR Dissemination Meeting
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Successes - 2
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Challenges (other than COVID-19)

» Registration tools only allow registration/reporting of one or
two models per patient;

° getalth facilities without EMR are not able to report DSD
ata;

» Quality of services provided to patients on DSD;

* Availability of AHD commodities for implementation of AHD
package.
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2022 Goals and Targets — 1

By CQUIN’s next annual meeting (end-2022):

« 85% of people on ART will be in less-intensive DSD treatment
models

* Plans for model mix — Gradual scale up of 6MMD
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2022 Goals and Targets — 2

» Scale up Self Test and Dual Test (HIV/Syphilis)

 Train Providers and scale up AHD package to 26 health
facilities

* Implement 3MMD for pregnant women and breastfeeding
women in emergency settings

« 2nd DSD Performance Review
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2022 Goals and Targets - 3

What is the one most important DSD-related goal or
target in your country’s plans for 20227

UPDATE THE NATIONAL DSD GUIDELINE
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