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Change in Dashboard Domains since 2020

* An itemized scale up plan (orange to green)

* Nigeria has finalized its approach to DSD coordination
(orange to dark green)

* Facility coverage from light green to red 42020 dashboard
was s agl\e/ld using partner’s data but 2021 focused on

national M&E system)

 Patient coverage from light green to red
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Differentiated Treatment Model Mix (Less-Intensive)

Facility-Based Individual Models Community-Based Individual Models
« Fast Track « Community Pharmacy ART refill

» Decentralization (Hub and Spoke)  Home delivery

« After hours » One Stop Shop for key populations

» Weekend and Public holidays

Community-Based Group Models

e Community ART Refill Group: HCW-led

« Community ART Refill Group: PLHIV-led

» Adolescent Community ART/ peer-led groups

Facility-Based Group Models

» Facility ART group: HCW-led

» Facility ART group: Support group-led

» Child/Teen/Adolescents club (Peer managed)
» Mother infant pair/Mentor mother led
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Differentiated Treatment Model Mix (More-Intensive)

e Standard track ART

* VViremic clinics (for unsuppressed RoC)
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Nigeria — model mix, October 2021
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Nigeria — quantity of ART refills: October 2021 results
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Update on Nigeria Action Plan

* Activities that have been successfully completed
include:

« DSD Operational Guide & SOPs finalized — yet to be printed and
disseminated at a national scale for implementation

« Develop DSD training materials: National DSD Training Tool Kit
(Training Slides, Participants/Facilitators Manual and Job Aids) has
been finalized and is awaiting printing and dissemination

 The DSD SI Grant under Global Fund has been approved: APIN, ICAP
and SH-24 to support with technical assistance for policy review and
adaptations including virtual services to support national
Implementation.
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Update on Nigeria Action Plan (2)

* Activities that are still underway include:

« Start routine data capturing for clients on DSD:
National-level routine data capturing to commence after the
dissemination of the DSD operational manual (State-level ongoing)

« National M&E tools have been harmonised to capture 3 programme
monitoring indicators for DSD (Awaiting roll-out)

« DSD Performance Review is ongoing in two states (Federal Capital
Territory and Akwa |lbom)
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COVID-specific adaptations

* Policies adapted in response to COVID-19

« Adaptation of new innovative testing approaches to increase access to
HIV testing using HIV Self-Testing (HIVST) to enable social distancing

and reduce healthcare burden.

« Development of diagnostic contingency plans and identification of
opportunities to decongest health facilities and limit exposure to the

novel coronavirus
« Scaling up of multi month dispensing (MMD)
« National HIV Situation room in response to COVID-19
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COVID-specific adaptations (2)

COVID-19 related policies adapted that will be
sustained beyond COVID-19:

* Modification of new innovative testing approaches to increase access
to HIV testing using HIV Self-Testing (HIVST) to enable social
distancing and reduce healthcare burden.

* The diagnostic contingency plans developed to decongest health
facilities and limit exposure to the novel coronavirus

« Scaling up of multi month dispensing (MMD)
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Successes

* DSD Operational Manual finalized

« DSD training slides, facilitators and participants
manuals developed

 DSD indicators included in national M&E tools
* Conducted first DSD Performance review in two states

» Contributed to S2S Learning Exchange — Liberia and
Kenya (Tentative)
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2022 Goals and Targets

. Scalirgig up DSD for key population (including persons in
_Clg%_set_ settings) through the implementation of the DSD Sl
initiative

* Training of health care providers across the country on
differentiated service delivery

* Scale up of AHD nationwide

* Improve monitoring and evaluation of AHD services
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