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• Where are we now? 
• CQUIN Dashboard Results

• DART Model Mix

• How did we get here? 
• Update on CQUIN Action Plan

• COVID19 specific adaptations 

• Successes and Challenges

• 2022 goals and targets
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Outline
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• Stable performance 
between 2020-2021 

• The Guidelines domain 
staging decreased from 
dark green to yellow, which 
the country team believes is 
more accurate
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CQUIN Dashboard Results
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Policies
5 5

Guidelines 5 3

Diversity
5 5

Scale-Up Plan
1 1

Coordination
5 5

Community Engagement
5 5

Training 1 1

SOPs/Job Aids
1 1

M&E System
3 3

Facility Coverage*
1 1

Patient Coverage
1 1

Quality 1 1

Impact 1 1
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Differentiated Treatment Model Mix
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Quantity of ART distributed: 
June 2021 results vs. 2021 targets
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• Activities successfully completed
• Development of SOPs for MMD indicators (SOP for M&E)

• Activities still underway
• Complete and validate DSD Operational Guide

• Training of HCW on DSD Guidelines

• Adapt and implement DSD quality standards
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Update on CQUIN Action Plan 
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• After the Differentiated MNCH meeting in May 2021? 
• None

• After the Differentiated KP meeting in August 2021?
• DSD approaches for KPs to be included in the DSD Operational Guide

• Other? 
• Development of a DSD scale-up plan and SOPs
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Were there any items added to the action plan 
midyear? 
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An SOP and ad hoc reporting tool for HCWs was developed to enhance 
MMD data collection and reporting 

M&E adaptations made in response to COVID19 and new DSD policies 
adapted to enhance data reporting
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• CQUIN M&E support

• M&E SOP for enhanced data collection

• Secondment of DSD Advisor

• Reactivation of DSD TWG

• Establishment of DSD Taskforce

• Additional funding for DSD activities (C19 GF grant)

• Establishment of close collaboration with the CSOs (through CQUIN KP 

workshop and active membership of KP CSO in DSD TWG)
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Successes
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• Shortage of staff

• Data on community DSD models (CAG/Happy Kids SGs)

• Challenges with VL monitoring

• Delays related to funding availability

• Delays in finalization of the DSD Operational Guide

• Delay in south to south visit due to C19
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Challenges (other than COVID-19)
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By CQUIN’s next annual meeting (end-2022):

• 82% of people on ART will be in less-intensive DSD treatment models

• Plans for model mix – implement 6MMD, make less-intensive models 

more inclusive

• Plans to integrate TB/HIV services into less-intensive models – TB/HIV 

service integration factored in facility based less-intensive models

• Plans to integrate NCDs services into less-intensive models –

integration of NCDs services into the community/facility-based models
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2022 Goals and Targets – 1 
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• Plans for AHD services – develop AHD guidelines (C19 grant), 

establish AHD committees in district hospitals

• Plans for differentiated MNCH services – adopt new WHO 

recommendations to include pregnant/lactating women in DSD 

models 

• Plans for differentiated KP services – DSD Operational Guide to 

include DSD models for KPs, implementation of DSD models in DICs

• Others – establish district committees for DSD, review of the national 

tools to include DSD
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2022 Goals and Targets – 2 
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What are the most important DSD-related goals or targets in your 

country’s plans for 2022? 

• Update, finalize, and validate the DSD Operational Guide 

and SOPs

• Develop a DSD Scale-Up plan

• Train HCWs on DSD models, train recipients of care on 

community DSD models          implement facility and 

community based DSD models
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2022 Goals and Targets – 3 
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• MoHS

• CQUIN

• WHO

• UNAIDS

• UNICEF

• ICAP

• SOLTHIS

• AHF

• Labyrinth GH

• PIH

• NETHIPS

• CARKAP consortium
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