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Delivering High-Quality DSD Services at Scale
A CQUIN Learning Network Workshop
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Session 3: Breakout Session
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Session 3 Breakout

Objective: Country teams exchange updates on their current
DSD-specific national quality management strategies and start
thinking about next steps

Structure:

* 10:30am — 12:30pm: Country teams meet in breakout groups
«12:30 — 2pm: Lunch

« 2pm — 3pm: Plenary report-back session

Delivering High-Quality DSD Services at Scale, April 26-29, 2022 2



=l | ZFE=X ==l =L =

Instructions for the 6 breakout groups
Each group will have two hours to:

* Introduce participants, review instructions, select a rapporteur
(~15 minutes)

* Have each country take a turn presenting three updates and
answering questions from other country teams (~75 minutes):

* Briefly describe your DSD treatment programs (available models,
what is working well, what could be improved, existing coordination
and scale up approaches and what additional support might be
needed)
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Instructions for the 6 breakout groups

» Share current DSD dashboard scores on the quality domain
 How was each score was arrived at?

« Share DSD quality best practices you have as a country

« Share DSD quality challenges you have as a country

* Prepare for the report-back session that will take place after
lunch (~30 minutes)
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Report Back

* As a group share 3-4 take aways from the discussion on each
of the 3 discussion points

* Each group will have 7 minutes to present with slides

* Email your summaries to both Eric and Laura before you go
for LUNCH.

 ee02118@cumc.columbia.edu
e Imb2279@cumc.columbia.edu

Delivering High-Quality DSD Services at Scale, April 26-29, 2022 5


mailto:eeo2118@cumc.columbia.edu
mailto:lmb2279@cumc.columbia.edu

1

Ghana, Tanzania and Zimbabwe

Zambia, Mozambique and RSA

Senegal and Eswatini

Burundi, Cote d’lvoire and Kenya

Uganda, Liberia and Malawi

Sierra Leone, Cameroon and
Ethiopia

Committee room #5

Ballroom # 2, English Portuguese
translation

Ballroom # 1, English French
translation

Ballroom # 3, English French
translation

Committee room # 4

Ballroom # 4, English French
translation



Plenary - Lunch/Teas Breakouts
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Thank You!
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