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1. Country pre-meeting assignments

2. Today’s breakout session 

• Each country meets as a team 

3. Two-part breakout session

• Individual countries meet to continue work on the action plan

• Countries meet in pairs to share action plans and give/receive feedback

4. Selected countries will present their action plans in Friday’s plenary

5. After the meeting, convene larger country team, review and validate 

as needed, and develop a final action plan to share with CQUIN 
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Country QM Action Plan Development – 2 
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Objective: Country teams share quality management action plans

Structure: 

• 2:00pm – 3:00pm: Individual country teams continue to develop 

their action plans

• 3:00 – 3:30pm: Tea Break

• 3:30pm – 4:30pm: Country teams share their action plans and give 

each other feedback 
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Session 8 Breakout
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In the next 12 months, what are your action steps for: 

• DSD quality standards 

• DSD quality indicators and assessments 

• DSD-focused quality improvement activities  

Recap: Country Exercise –Action Plan Discussion 
Points 
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Action plan template (example) 

Activities 

(The “What”)

Due Date

(“When”)

Responsible Person 

(“Who”)

Funding 

Sources 

(The “How”)

Goal: Country X will expand its national DSD quality standards to include standards for less-

intensive DART models

Activity 1 Review CQUIN standards May 30 National QI lead

National DSD coordinator

N/A

Activity 2 Adapt standards to 

country context

July 15 National QI lead

National ART lead

National DSD coordinator

N/A

Activity 3 Present draft standards 

in an ad hoc meeting of 

HIV treatment TWG

July 30 National DSD coordinator Global Fund 
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Each group will have 20-30 minutes to present their action 

plans and provide feedback to one another

REMINDER: 

Workplans to be sent by Thursday 8pm to Laura and Martin

Laura: lmb2279@cumc.columbia.edu

Martin: mkm2209@cumc.columbia.edu
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Instructions for the 8 breakout groups

mailto:lmb2279@cumc.columbia.edu
mailto:mkm2209@cumc.columbia.edu
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Group Countries Rooms 

1 Zimbabwe and Liberia Committee Room 4

2 Kenya and South Africa Ballroom 4

3 Mozambique and Zambia 

(with English/Portuguese translation)

Ballroom 2

4 Ghana and Ethiopia Ballroom1/40

5 Eswatini and Sierra Leone Board room 1

6 Uganda and Tanzania Board room 2

7 Cameroon and Malawi 

(with English/French translation) 

Ballroom 3

8 Cote d’Ivoire and Burundi and Senegal Committee room 5
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Thank You!


