Flow Chart for maximizing adherence and active defaulter tracing  
	ART Initiation/ on ART Patients at PMTCT & ART Clinic


Activities;
· Daily registration on appointment calendar
· Daily Assess for possible adherence barriers 
· Ensure provision of PHDP package services
· Provide daily clinical & Lab monitoring
· Early detection & management of OI’s
· Provide EAC for High VL
· Daily Assess mental health illness
· Strengthen pain & symptoms assessment & management




Responsible Bodies
· ART Providers
· AS/CMs
· MM
· Data Clerk’s
· Clinical Mentors

Documentation on Appointment Calendar for next visit




Daily Patient Follow Up by AS/CM & ART Providers






	Patients with Missed Appointment

Patients with No Missed Appointment

	 
[bookmark: _GoBack]Active Tracking Activities;
· List out patient who missed/lost
· Sort out Via Telephone/Contact person
· Conduct data cleaning through chart review & pharmacy defaulter tracing register
· Shared confirmed missed/ lost patients list to AS/CM’s for active tracking



LTFU Trace for those who lost > 30 Days
 AS/CM’s
Active Tracking for those who missed > 7 Days

