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Older, sexually active men in South Africa are leaving treatment programs

PEPFAR South Africa SDS, May 2021: Clients Gained/Lost from Antiretroviral Treatment by Age/Sex, FY20 Q4 

Age cohort Female Male

15-19 9.4% 1.1%

20-24 11.3% 9.2%

25-29 6.8% 13.2%

30-34 3.8% 8.5%
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Qualitative and quantitative research with men at high risk yielded 
three insights that guided our design

Many men do not 
believe it is 

possible to live a 
happy, healthy life 

with HIV. 

Most men are hungry 
for support in coping 

with an HIV diagnosis, 
but none of the sources 

feel safe or relatable.

HIV leaves many men 
anxious and afraid, not 

stubborn and indifferent. 
They need comfort and 

reassurance.



What it is
– A reimagined male community health worker
– Employs men living well with HIV as ‘coaches’ of newly 

diagnosed men and men lost to follow-up

Why it resonates with men
– Breaks the isolation and paralysis that many men feel
– Gives men a source of support that feels safe and relatable
– Provides living proof that a man with HIV can live a normal life

Coach Mpilo gives a man living proof 
that everything is going to be OK. 

The Coach Mpilo model
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What makes Coach Mpilo different?

Expert client or case manager

• May or may not be living 
with HIV 

• Associated with and often 
based in the clinic

• Typically leads with the 
health objective

• Uses clinical language

Coach Mpilo

• Always a man living with 
HIV

• Associated with and based 
in the community, with a 
strong link to the clinic

• Leads with his own story

• Uses everyday language

• Focuses on building a 
relationship with the client



We piloted and evaluated the Coach Mpilo model in three 
districts over 7 months.
• March to September 2020
• 3 districts – Ugu (KZN), Ehlanzeni and Gert Sibande (MPU) 
• 63 coaches supporting 70 clinics
• 3848 men with a coach (avg 61 men/coach, range 25-100)

What was the process?
• Coaches were recruited, trained, linked to a clinic, and 

deployed in their communities.
• Clinics referred men to a coach and gave coaches the roster 

of men who had missed appointments. Coaches also 
connected with some men through community outreach.

• Coaches engaged one-on-one with each man and 
supported him in addressing whatever barriers he faced.

• Within 3-4 months, most men became stable on treatment.
• As men overcame their barriers, support tapered off, 

though coaches still checked in periodically and remained 
available.

Piloting Coach Mpilo
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Coaches helped men initiate or re-initiate ART
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Retention results were consistent across cohorts
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Retention by Cohort over Time

At pilot endline, 3653 of 3848 men (96%) were 
reported as current on ART. Retention ranged 
from 94-99%, varying modestly but not 
significantly by cohort.
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"After Coach helped me disclose to my 
girlfriend, she was proud of me
because it showed that I cared for her 
and that I was concerned about her 
health. She accepts me and HIV now." 
- Client in Gert Sibande

Coaches are supporting men in 
coping with their fear of disclosure 
and making a plan to overcome it, 
often accompanying men as they 
have those conversations.

“I am enlightened as I did not know 
how disclosure would lighten my load 
of keeping my status a secret.”
- Client in Ugu

Success factors: Coaches help men disclose
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Success factors: Nurses and Implementing partners see Coach as 
an ally and a resource

"Men are more cooperative with coaches. When I 
see a coach talking to a man, I know he is saying 
things to him that it is impossible for us to say. 
They listen to the coach and respond. We give the 
coach our ‘early misses' and he gets them into the 
clinic. We are surprised–maybe we need to change 
the way we speak to men." – Nurse in Ugu

“We are utilizing coaches in everything to do 
with HIV-positive men. They have cleared 
waiting lists for ART. They track and support 
men who are have missed appointments and 
men lost to follow up. They support men who 
have unsuppressed viral load and encourage 
men to transition to TLD.”
- BroadReach sub-district manager, Ugu
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Success factors: Coaches are relatively low-cost

One team of 20 coaches and a squad manager:
– Costs approximately US $100,000*
– Can support ~4800 men per year 

(~240 men per coach per year / 20 new men per month)

Projected cost of ~US$20 per patient at scale
* Includes training and direct supervision, excludes higher-level management and overhead costs
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Want to learn more?

• https://www.coachmpilo.co.za/

• https://www.coachmpilo.co.za/videos

https://www.coachmpilo.co.za/videos
https://www.coachmpilo.co.za/videos


Thank you!


