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Introduction 

• Continuity of treatment continues to be a challenge 

in Burundi and at ICAP (RISE) supported sites with 

slow net treatment growth

• An exercise to understand the unexplained loss or 

lack of treatment growth and root cause analysis 
for treatment interruption was carried out at 

selected high-volume facilities in FY21 

• RISE introduced new tools to strengthen 
appointment management (carte de suivi des RDV, 

Registre de recherche des patients en retards des 
RDV, SOPs)

• RISE initiated a QI Collaborative on treatment 

continuity at 20 selected sites

• Following the implementation of combined 

interventions, net treatment growth increased from
-254 in Q1 FY22, to 26 in Q3 and 201 in Q3



Appointment follow up card - 1 



How does this tool support 
appointment management and 

continuity of treatment along the 
clinical cascade?

§ Allows the ROC to have a small, simple and 
practical tool to remind them on planned 
appointments

§ Ensures that the reason for the 
appointment is clearly stated (not limited to 
ART dispensing but also clinical follow up, 
psychosocial support, viral load monitoring, 
PCR for EID of infants – mentioned on the 
mothers card)

§ Allows to harmonize and synchronize 
appointments with the differentiated ART 
model for each ROC

§ Allows the ROC to have documentation of 
the ART regimen, TPT and CPT in case of 
travel and need to consult at a different 
health facility

§ Clearly indicates contact information of the 
HCW at the ART clinic that the ROC is 
enrolled in

Appointment follow up card - 2



§ Who uses this register?

• The person in charge of the daily follow-up of 
PLHIV at the health facility

§ What is the register used for? 

• To document the follow up/tracking process 
for patients who are late for ART dispensing

§ How is the register used?

• At the end of each day, the HCW will list alle 
patients who have missed ART dispensing 
appointments

• For patients with a delay of 5 days, the 
HCW will initiate active tracking and include 
the patient in the register

• All tracking activities and dates are 
completed (phone calls, home visits, etc.)

• Whenever the results of tracking is clear it 
is indicated in the register

• If the patient has not been located after 28 
days , the patient is removed from 
TX_CURR  but the tracking will continue for  
up to 3 months 

Register for tracking patients who have missed the ART 

dispensing appointment
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# Code 

patient

Nom et 

Prénom

Age Sexe Date de rendez-vous 

non repondu 

Date et action réalisée 1 Date et action réalisée 2 Date et action réalisée 3

Décédé suivi ailleurs 

(auto transfert)

Localisable 

et récupéré

Abandon Localisable et 

non récupéré

Non 

localisable

Résultat final de la recherche Responsable (prestataire)



SOP for patient tracking



Continuity of treatment at 20 facilities implementing the QI collaborative and 
utilization of the appointment management tools 



Thank you!


