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of the WorldThe State

https://www.teluguone.com/comedy/amp/content/funny-petrol-proposal-cartoons-660-25932.html
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TRENDS to 2030
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Critical to 

acknowledge 

and 

keep up with 

the changing 

environment

https://www.sciencefocus.com/nature/do-ostriches-really-bury-their-head-in-the-sand/
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POLYCRISIS

• Not just many issues but ones that are 
inextricably linked

• Impossible to address a single issue 
without affecting another

• HIV is part of wider health goals which are 
interwoven with others

• DSD 2.0 must be considered within this 
wider context of global public goods and 
SDGs:
• DSD to focus on improving key population HIV outcomes

• DSD for NCDs

• DSD as a means to improve primary health care

• DSD to support a business case to build resilient health 

systems and contribute to smarter investments in health
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DSD Defined

Serve the 
needs of 

PLHIV 
better

Reduce 
unnecessary 
burdens on 
the health 

system

Reduce 

unnecessary 

burdens on 

the health 

system

Serve the 

needs of 

PLHIV 

better

OVER TIME, THIS AREA OF OVERLAP SHOULD INCREASE

THIS AREA OF OVERLAP RELIES HEAVILY ON EFFECTIVE COMMUNITY ENGAGEMENT



Effective community 
engagement in DSD is a key 
rate-limiting factor in 
determining positive HIV 
and health outcomes…
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Comparing Country Self-reports to Community 
Scoring of Community Engagement
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Comparing Country Self-reports to Community 
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Why is CE not 
happening at the scale 
we need?
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Barriers to Effective Community Engagement in DSD

• External funding dependence:

• How do we incentivize governments to pay for community accountability innovations?

• The framing of community engagement is not solution-oriented enough

• CLM when applied to DSD can help alleviate this 

• Human resources problem:

• How can we address the declining and inadequate funding for human resources for health?

• Addressing inefficiencies through better management can contribute to relieving this 

constraint

• DSD should models should improve efficiency within the health system

• No funding for communities to do the work after “meetings”:

• CE without funding is unrealistic

• Community engagement requires funding to effect change

• The final phase of all CLM models is advocacy
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BEFORE COVID-19



CQUIN 6th Annual Meeting | December 6 – 9, 2022

DURING COVID-19
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BEFORE COVID-19

Treatment Failure Starts HERE
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How are we to 

address 

efficiencies within 

the health system 

if we ignore 

management?

Challenge: Management



Thank you!
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