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Background

• 2018 ART Guidelines : Recommends for adoption of patient centred 
models for PLHIV on ART

• Models recommended in Uganda Currently :(Facility/Community)

• Less Intense Models (LIM)- Stable Models (80%)
• Fast Track Drug Refill – 55%

• Community Drug Distribution Point – 10% 

• Community Client Led ART Delivery – 15%

• More Intense Models (MIM) : Unstable Models (20%)
• Facility Based Individual Management – 10%

• Facility Based Group – 10%

• There is varied levels of implementation across the Country as per the 

shared updates that call for continued support to achieve the set targets.
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Rationale for DPR in Uganda

• Currently, there is limited ability to measure DSD coverage, outcomes,

or basic measures of quality of implementation at scale using the

available national M&E systems

• The Country has adopted the ICAP/CQUIN DSD Performance Review

(DPR) tool as a strategy to monitor DSD program performance and to

facilitate in-country DSD learning exchange

• The DPR process involves primary data collection, development of

data visualization, presentation of the results at an in-person workshop

where stakeholders discuss the findings and develop action plans
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Objectives of DSD Performance Review

Overall Objective: 

vTo disseminate the assessment findings from the facilities/regions and develop 
regional specific action plans to improve the quality and coverage of HIV 
services through using evidence based DSD best practices.

Specific Objectives: 

• To share findings in the implementation of the recommended differentiated 
service delivery models and approaches of HIV services in Uganda

• Share progress made by health facilities in scaling up differentiated service delivery 
models and approaches.

• Share best practices, challenges and innovations to overcome service delivery 
barriers

• Lobby for support from key regional and national stakeholders for the 
implementation and scale up differentiated service delivery models.
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Methodology/Approach 

• Stakeholder engagement (planning, regional mapping, facility 

selection) – Done by 1st Nov 2022

• Sensitization on data collection: 28th – 29th Nov 2022

• Data Collection: 31st Oct  – 4th Nov 2022

• Data Analysis: 9th – 18th Nov 2022

• Dissemination Meeting – Feb 2023
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Data collection and management Process

• Field work 21st – 25th November 2021

• Data collection toolkit used – ODK

• Data source documents were either 
registers or EMR with focus on the care 
card

• Data abstractions was done for patients 
started on ART in the past 12, 24, and 36 
months:

• 12-month cohort:  Patients started on 
treatment in June 2021

• 24-month cohort: Patients started on 
treatment in June 2020

• 36-month cohort: Patients started on 
treatment in June 2019



2022 DPR Results 



Power BI Desktop

RECIPIENT OF CARE CHARACTERISTICS



Power BI Desktop

RECIPIENT OF CARE CHARACTERISTICS BY COHORT AND TIME POINT  



Power BI Desktop

ART MODEL CHARACTERISTICS BY COHORT AND TIME POINT  



Power BI Desktop

MODIFIED HIV CARE CASCADE BY COHORT 



MODEL SWITCH 36M COHORT, 12->24 AND 12->36 MONTHS VISITS





Power BI Desktop
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VLS of Active ROC and on Treatment 
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42% not 

receiving 

IAC
32% 

completed 

IAC but not 

retested 

for VL

Minimal 

reviews for 

appropriate 

decision 

making



CQUIN 6th Annual Meeting | December 6 – 9, 2022

Way forward 

• Conduct the Regional/National dissemination meeting 

to the targeted stakeholders with the aim of bridging the 

gaps identified

• Populate the action plans during the dissemination 

meetings to enhance tracking of agreed upon 

interventions to bridge the identified gaps
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