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Outline

1. Where are we now?

e Progress towards 95:95:95 targets

e CQUIN capability maturity model self-staging results
e DART model mix

2. How did we get here?

e Country planning and coordination activities
e Engagement with CQUIN

e Update on CQUIN Action Plan

e Successes and Challenges

3. What’s next?
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Progress towards the 95:95:95 targets
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Mozambique 2022: CQUIN Treatment Capability Maturity Model Staging
Results
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CQUIN Testing & Linkage Capability Maturity Model - Pilot Staging Results
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Differentiated Treatment Model Mix
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Targets 2022

Outreach (CBG)

. Community ART Groups-Peer Led (CBG)
. 3-month multi-month scripting (FBI)

. Conventional Models

. All Less Intensive Models

. 6-month multi-month scripting (FBI)

FBI = facility-based individual models

FBG = facility-based group models

CBIl = community-based individual models

CBG = community-based group models
Conventional = more-intensive models, including
but not limited to those for people

initiating ART and people with AHD




Differentiated Treatment: Multi-month Dispensing

June 2021 June 2022 2022 Target
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CQUIN Advanced HIV Disease Capability Maturity Model Staging Results

Quality
Client Coverage 4: Ol Management M&E of AHD
Diagnostic Capability 1: AHD Supply Chain Management Impact
Coordination Diagnostic Capability 2: Ol Client Coverage 2: Ol Screening
Guidelines Training vFaciIity Coverage Client Coverage 1: Testing for AHD

Policies Client Coverage 3: Ol Prophylaxis SOPs Implementation Plan Engagement of Recipients of Care

Most mature Least mature
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Country Level Planning and Coordination

[Platform used for planning/coordinating DSD activities ]

e C&T/HTS/PrEP Technical Working Groups/DSD Subgroup

e Led by the Prevention and C&T Branch Chiefs and DSD Coordinator
Coordination meetings held in the past year

e 8 coordination meetings were held in the past year

e 2 virtual TWG meetings to discuss DSD for Prevention
e 3 virtual TWG meetings to discuss DSD for C&T
e 1 DSD TWG in person meeting
e 2 in person workshops
e Civil Society attended all meetings.
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Country Level Planning and Coordination

)

(Thinking about the action
items/activities prioritized
at CQUIN meetings in the
past year, how were these

e 2" DSD Performance Review 2022 — Fully funded by PEPFAR

e 2 DSD Workshops — Fully funded by PEPFAR

e Update of the DSD Guide — Funded by PEPFAR

* Training of trainers on the new DSD Package — Fully funded by GF
e Development of DSD demand creation materials - funded by GF

~

J

funded?
\_

What process was used, if
applicable, to prioritize these
action plans to get donor buy-

in for funding prioritization

through COP22 and GF?

e When donors intend to support DSD activities, the country prioritizes
activities on the national action plan.

~

J

\_ J
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Engagement with CQUIN

Which communities of practice has the country joined?

Ql

KP

M&A

AHD

TB/HIV || NCD

HTC

MCH

MDP

L ]
icap::

* 2022 Country-to-country visits
 DSD for KP, Tanzania.

e DSD Performance Reviews
e 2nd DPR, 3 Provinces, 18HF.
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Update on CQUIN Action Plan from the 5! Annual Meeting (2021)

]

—[ Activities that have been successfully completed : J

Update of the DSD training package
Development of a package of DSD communication material for demand creation
Developed and piloted AHD registration and reporting tools

Added 2 DSD impact indicators in our QI PDSA cycles to be able to report
retention and VL suppression indicators

4[ Activities that are still underway : }

« Development of an in-service DSD training package for lay providers

g
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Other important activities

4[ Activities that have been successfully completed :

"/

e National phased scale-up of HIV self testing

2"d DSD Performance Review

Update of the new DSD Guide and its training package

e Training of trainers on implementation of the new DSD package
e Development of DSD demand creation materials

4[ Activities that are still underway : ]

J

e Implementation of Ql Cycles, where DSD indicators are included
e Update of the M&E and QI DSD indicators on our monthly feedback reports
e Update of the “DSD AJUDA dashboard” data flow, to include the provincial level

d
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Lessons Learned

Early initiation of
implementation of
the plan is crucial to

Having only one
national plan is
mandatory to avoid

overlap of funds and ensure the
uncovered needs compliance with the
schedule

Engage key
stakeholders (RoC,
government and
donors) during the
planning and
implementation of
the activities is
important for its
success.

Establish a
sustainable platform
for DSD performance
review (to assess
coverage, quality
and impact)




Successes

Booklet for Mobile and
Displaced Population

€' Scale up of HIV self test ° 2%

Modelos Diferenciados de Servigos |

- 4

Briadas

A Saude mais perto da comunidade.

Todos os meses, uma brigada movel vai até as
comunidades para cuidar da nossa saude. La teras

todo o apoio necessario para que possas manter-te
no tratamento antirretroviral,

Fala com o técnico de salGde para saberes se este
servico esta disponivel na tua comunidade.

V-

Demand Creation Materials




Challenges

-

1. Lack of a Health Information System which allows routine DSD Data report

.

-

Ve

2. Weak integration of family planning services into MMD models

.

-

-

3. Overlapping activities: Many activities ongoing at the same time.

.

-

-

4. Low HF coverage during DPR (18/1736). Data must be interpreted carefully.

.

-

-

5. Quality of services provided to RoC enrolled on LIM (Not all standards met)

.

-

-

6. Equipment and Commodities for AHD

.
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DSD priorities for 2023 (1/2)

1. 2. 3

Train providers on Implement a DSD Engager.nent of lay
. . i providers on
implementation of the demand creation . :

. implementation of
new DSD package campaign
DSD
4.

5.

Reinforce engagement
with Private Sector

Develop a DPR
electronic report for
HF with EMR
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DSD priorities for 2023 (2/2)

What do you want to learn from other countries in the CQUIN network in the coming year?

1. DSD on PrEP — MMD and use of HIV self test
2. Engagement with private sector
3. DSD registration and reporting tools

4. DSD in emergency settings
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