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• During the Fiscal Year 20 (Oct.19 – Sep.20) ICAP received a PEPFAR award to support implementation of 
HIV C&T at 88 Health facilities in 2 provinces in Burundi through the Reaching Impact, Saturation and 
Epidemic Control (RISE) project. This was extended to 188 sites in 8 provinces since October 2020. 

• Monitoring retention data was one of the challenges faced by ICAP, including determining the status of 
patients on ART at a given time, and reporting interruptions in treatment as well as returns to treatment.
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• ICAP in CI provided TA to RISE-Burundi to establish a strong M&E system to accurately report on the required 
PEPFAR MER indicators including data on retention and re-engagement.

• Existing M&E tools were therefore updated, additional tools were developed, and M&E procedures were 
revised accordingly.

• In addition, technical support was provided to PNLS to update the national data collection tools, followed by 
refresher trainings of program M&E staff and HCW on the use of these tools to capture all the data, including 
retention and re-engagement data. 

• Rollout out of Sida-Info web/UID at RISE supported sites : EMR coverage 60% (112/188 sites) representing 82%
of the overall TX_CURR of RISE supported provinces; UID coverage (fingerprint recorded) 64% (16,866/26,336)
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National tools:

• ART register

• Patients' movements management Register

• Patient file

• EMR (SIDA-Info web/UID)

• Monthly report template

• MoH DHIS2 (ongoing revisions to include the 
revised data elements)
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ICAP / RISE tools:

• RISE DHIS2 data entry form

• RISE TX_CURR calculation tool (for sites)

• RISE TX_CURR analysis tool (for RISE M&E team)

• RISE Tracking sheet of patients receiving care at 
many sites (fore sites)

• Summary sheet of patients receiving care at 
many sites (for RISE M&E team)

• RISE Quarterly Dashboard

The M&E tools developed / updated include:
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National M&E tools: 
• ART register
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National M&E tools: 
• Movement management register
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National M&E tools: 
• Patient File (Follow-up sheet)
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National M&E tools: 
• EMR (SIDA-Info web/UID) Dashboard for clients care management
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Summary of Appointments 
missing, LTFU and admission

Information captured in the EMR 
for patients re-engaged in care
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ICAP/RISE tools :
• RISE DHIS2 data entry form
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Re-engaged in care after  
<3 mths; 3-5 mths; 6+ mths

of interruption
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ICAP/RISE tools :
• RISE TX_CURR calculation tool (for sites)
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ICAP/RISE tools :
• RISE TX_CURR data analysis tool (for RISE SI team)
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ICAP/RISE tools :
• RISE tool for the tracking of patients identified through UID system as receiving care in many sites (for sites)
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ICAP/RISE tools :
• RISE Quarterly C&T Dashboard
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Daily filling of tools with information from patients received at clinical/ART pickup visit:

• Patient file/EMR (for sites with EMR, recording of the patients fingerprint to ensure they are not currently receiving care 
at another site) 

• Filling the tracking sheet with information of patients identified through the UID, as receiving care in several sites

• Registers (ART register, Patients movements register)  

Weekly checking:

• Recap of patients who missed their appointment

• Recap of patients who resumed treatment after interruption (ensuring the date of treatment resumption and the 
duration of treatment interruption were specified in the register as well as in the patient file)

• Information entered in the EMR by trained HCW

• Line listing of patients who missed their appointment: list shared with the community NGO staff for the tracking of 
these patients. 
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Monthly reporting:

• Patients who missed their appointments:

Classified in two groups:
‒ Patients who missed their appointment for less than 28 days at the end of the reporting month: classified 

as “appointment missing” but are reported in the TX_CURR (patient currently on ART)
‒ Patients who missed their appointment at least 28 days at the end of the reporting month: classified as 

“interrupted in treatment (IIT)” and are therefore removed from the TX_CURR

For sites using only paper-based tools, this classification is manually done by HCW using the ART register, 
comparing the date of last appointment and the date at the reporting period. 

For site with EMR, this classification is automatically done and display on the cover page when opening Sida-
Info-Web/UID, allowing the HCW to know at any time how many patients have interrupted treatment, to 
generate their list with their contact (including phone number and home address) and to share it with the 
community NGO for their tracking.
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Monthly reporting:

• Patients re-engaged in treatment: 

The date of reengagement is filled in the registers/patient file/EMR and their status is updated from IIT to 
return to treatment (RTT).

The duration of the treatment interruption is also calculated considering the date of the last appointment and 
the date of the reengagement, and they are classified into 3 groups:
‒ RTT after < 3 months of interruption
‒ RTT after 3-5 months of interruption
‒ RTT after 6+ months of interruption

• Checking of TX-CURR data:
‒ At site level: HCWs use the RISE TX_CURR data calculation tool to calculated the number of patients on 

ART at the end of the reporting period (consisting of adding to the TX_CURR of the previous month, all 
incoming patients (TX NEW, Transferred in, and RTT) and removing all the outgoing patients (Died, 
Transfer-out, IIT, Stopped/refused treatment)

‒ At RISE M&E team level: TX_CURR data are checked, using the TX_CURR data checking tool to ensure 
consistency and accuracy of the data reported by the sites
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• Retention cascade at RISE supported sites in Burundi _ Oct-Dec 2022
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• Re-engagement over time at 20 RISE supported sites implementing Collaborative Quality Improvement (CQI)
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• Patients identified through fingerprint registration as receiving care in several facilities (Q4FY2022)
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Challenges

• Patients already on ART who 
are re-tested or receive care 
in several sites (mainly for 
sites using paper-based tools)

• Sites with EMR: lack or 
absence of internet 
connection

• Fingerprint not recordable
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Solutions

• Enhanced post-test counselling to ensure that the patients have never 
initiated ART before registering them as newly tested HIV+

• Registration in SIDA-Info web using fingerprint for all patients newly tested 
HIV+

• Fingerprint verification at follow-up visits for patients already in care

• Upload the EMR database on a laptop and organize fingerprint registration 
sessions outside the site in an area where internet connection is available 

• Select another finger for the fingerprint recording according to the 
national guidelines on fingerprint registration

Background M&E tools M&E Procedures Results Challenges Lessons learned
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• Fingerprint registration session combined with a VL catch-up 
day for ART patients at Butezi Hospital, in an internet-
covered area outside the hospital
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• Extension of SIDA/Info UID to all the low volume 
sites to record the fingerprint of almost all the 
patients to ensure the newly tested HIV positive are 
actually new identified positive

• Increase fingerprint registration sessions for sites 
with internet connection issues to allow more intra-
facility and interfacility real-time data triangulation

• Continue collaboration with GF and UNDP to provide 
informatics kits and install SIDA/Info web/UID at 
sites not supported by PEPFAR to increase UID 
coverage and reduce data errors due to the miss 
classification of patients re-engaged in care and 
patients re-tested.
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• Enhanced  post-test counselling for all patients 
newly tested HIV positive is very helpful to identify 
those already on ART (re-testing)

• Using UID with fingerprint reduces double counting 
and identifies patients re-tested or already in care 
at another sites, avoiding misclassification of 
patients re-engaged in treatment

• Using well designed and context adapted M&E 
tools to capture accurately the status of all the 
patients including those re-engaged in care, 
improve data quality, including the HIV testing yield 
and the TX_CURR. 
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Lessons learned Way forward



Thank you!
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