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What is the CQUIN network? 

The HIV Coverage, Quality and Impact Network is an African learning network 

designed to advance HIV differentiated service delivery to enhance recipient of 

care outcomes and strengthen health systems

• Launched in 2017, renewed in 2022

• Funded by the Bill & Melinda Gates Foundation

• Convened/led by ICAP at Columbia University  

• Supported by an Advisory Group inclusive of Ministries of Health, civil society, 

PEPFAR, CDC, USAID, WHO, Global Fund, UNAIDS, ITPC  

• Supported by a Community Advocacy Network chaired by ITPC

• Focuses on the gap between policy and implementation at scale

www.cquin.icap.columbia.edu
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CQUIN Partner Countries: 2023

• Burundi

• Cameroon 

• Côte d’Ivoire

• DRC

• Eswatini

• Ethiopia 

• Ghana

• Kenya 

• Lesotho

• Liberia

• Malawi 

• Mauritania

• Mozambique

• Nigeria

• Rwanda

• Senegal

• Sierra Leone

• South Africa

• Tanzania

• Uganda

• Zambia

• Zimbabwe
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How does CQUIN work? 

• Convenes health system leaders from network countries to participate in joint learning and 

information exchange, with the goal of fostering the scale-up and spread of high-quality, high-

impact HIV services  

• Countries join at MOH level. MOH engage a core team, including recipients of care, 

implementing partners, civil society, donors, academic institutions, etc. 

• This country team then:   

ü Conducts baseline and periodic self-assessment using CQUIN capability maturity models

ü Develops national DSD action plans, commitments and targets

ü Participates in network activities (including communities of practice) via an opt-in demand-

driven approach

ü Exchanges knowledge and tools/resources and shares data on progress of scale up, best 

practices and lessons learned 
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What is a capability maturity model?

A systems strengthening approach that:

• Identifies core functions/domains in which capability is required to achieve 

organizational goals

• Describes sequential stages of maturity within each domain

• Sets a clear path towards achieving maturational goals 

• Is used repeatedly over time to track change
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How does CQUIN use CMM Results?

Annual systematic self-assessment of national DSD program maturity 

by multidisciplinary country teams, including recipients of care

• Compared year-to-year to track maturity of DSD programs over time

• Enables network countries to use the same terms and indicators – helps to 

identify areas of shared interest and challenges

• Promotes friendly competition and diffusion of innovation 

• ICAP’s CQUIN team uses results to prioritize network activities

• Country teams use results to prioritize their DSD action plan activities
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CQUIN now uses three CMMs

ü Differentiated treatment

ü Advanced HIV Disease

ü Differentiated testing – new in 2022/2023
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DSD Action Plans 

Each year at the Annual Meeting, CQUIN country teams develop (or refine) 

national DSD action plans which:

• Reflect national priorities  

• Align with donor-funded activities (PEPFAR, Global Fund, other)

• Are timed to lead into PEPFAR and Global Fund planning cycles

MOHs lead collaborative development with recipients of care, 

implementers, donors, and other stakeholders

• Action plans are updated throughout the year, including at every CQUIN meeting

• Teams report back on progress at the Annual Meeting



CQUIN Differentiated Testing & Linkage Meeting | March 13-16, 2023

In CQUIN’s most recent 
external evaluation, MOH 
respondents ranked 

CQUIN’s use of capability 
maturity models and 
action plans as some of 
the highest-impact 

elements of the network
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Network Activities: All Countries

CQUIN supports all network countries to 
participate in country-to-country learning: 

• Self-staging with CQUIN capability maturity models

• Meetings and workshops

• Country-to-country visits

• Communities of practice

• Webinars

• WhatsApp groups

• Website

• Monthly newsletter 
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Network Activities: Selected Countries

CQUIN provides focused TA for some countries, when transition 

plans are in place:

• Seconding and supporting national DSD coordinators

• Currently: Burundi, Cote d’Ivoire, Eswatini, Kenya, Nigeria, Rwanda, Sierra Leone and South Africa

• Support for DSD Performance Reviews 

• Cumulative = 19 by end-2022

• TA from ICAP’s CQUIN team 

• QI-for-DSD training, development of national DSD scale-up plans, adaptation of national M&E systems, etc.

• Catalytic Projects

• Pilot projects, program evaluations, secondary data analysis
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CQUIN Communities of Practice

Differentiated M&E
Quality 

Management 
Advanced HIV 

Disease
DSD for Key 
Populations 

Differentiated MCH
Differentiated

TB/HIV
DSD for HIV & 

NCDs
Community 

Advocacy Network

National DSD 
Coordinators

DSD for mobile, 
migrant and 

displaced 
populations

New in 2023: 

Differentiated 

testing and linkage
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21 All-network meetings to date

Launch meeting (Durban, March 2017)

DSD for advanced HIV disease (Harare, July 2017)

DSD for adolescents (Pretoria, October 2017)

1st Annual meeting (Maputo, February 2018)

The science & practice of scale-up (Manzini, June 2018)

QI and DSD (Lilongwe, September 2018)

2nd Annual meeting (Addis Ababa, November 2018) 

TB/HIV and DSD (Lusaka, March 2019) 

Quality, QI and DSD (Nairobi, June 2019)

3rd Annual Meeting (Pretoria, Nov 2019)

AHD and DSD (Virtual, July 2020)

4th Annual Meeting (Virtual, December 2020)

Differentiated MCH Services (Virtual, May 2021)

Differentiated KP services (Virtual, August 2021)

5th Annual Meeting (Virtual, November 2021)

MOH Strategic Planning Meeting (Nairobi, February 2022)

Quality Management and DSD (Pretoria, April 2022)

DSD Along the HIV Cascade (Kigali, August 2022)

6th Annual Meeting (Durban, December 2022)

MOH Strategic Planning Meeting (Dar es Salaam, February 2023)

Differentiated Testing (Nairobi, March 2023)

All meeting reports are on the CQUIN website: www.cquin.icap.columbia.edu

http://www.cquin.icap.columbia.edu/
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www.cquin.icap.columbia.edu
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www.cquin.icap.columbia.edu
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Differentiated HIV Testing & Linkage Services

• At the 6th Annual Meeting in December, we launched CQUIN 2.0, which will 

continue through June 2027

• In this next phase, the network will increasingly focus on differentiated service 

delivery across the HIV cascade

• CQUIN’s work in the area of differentiated testing and linkage responds to 

partner country opportunities and challenges as they work to take new testing 

strategies to scale

• We are expanding network stakeholders to include leaders of national testing 

and linkage programs and recipients of testing services, as well as new global 

and regional network partners including the Clinton Health Access Initiative 

(CHAI), and the South-to-South Learning Network 
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Testing coverage is a critical barrier to achieving the three 95s
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PHIA Data: Linkage rates among those who know their status = high
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PHIA Results – 2nd 95 – All Adults

Data for adults ages 15-64 unless otherwise specified; 

†data for adults ages 15-59; ‡data for adults ages 15+
PHIA Data Collected from 2015 - 2021
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Testing is also critical to achieve prevention goals

1.5 million 

500,000 

Target

Adults and children newly infected with HIV | 1990 – 2021
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Testing is the entryway to status neutral HIV services

www.cdc.gov

http://www.cdc.gov/
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Strategic Planning for dHTS – many decisions!

Strategic Mix of Testing Modalities: 

• Voluntary testing and counseling

• Provider-initiated testing and counseling

• HIV self-testing

• Index testing of biological children

• Index testing of partners

• Social network-based HIV testing services

Optimizing HIV testing: 

• Three-test algorithms

• Verification testing prior to ART initiation 

• Dual HIV/syphilis testing for priority groups

• Early infant diagnosis testing algorithms

• Repeat testing recommendations

• Integration of HTS with other services

www.differentiatedservicedelivery.org

http://www.differentiatedservicedelivery.org/
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Shared Challenges

Meeting registration survey:

• Reaching key populations, men, and young people

• Engaging recipients of testing services

• Linkage to prevention 

• Expansion of HIVST and social network testing services

• Implementing re-testing for verification 

• Documenting linkage (to prevention and treatment)

• Documenting time to ART initiation after diagnosis

• Lack of disaggregated testing data for population groups

• Oversight of / engagement with private sector HTS 

“Our national testing strategy 

is not adequate everywhere: 

the objective is to have 

everywhere a 3-test strategy, 

without WB and including 

dual HIV/syphilis test for ANC 

and eventually KP”

“Linkage to prevention for negative 

clients - MOH does not collect this 

data for all the prioritized 

populations, so we need to learn 

from others who are doing this well, 

or brainstorm with other countries 

on how best to holistically look at 

linkage to prevention.” 
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Registration survey:

How well is your country /organization/institution doing with…
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Numbers do not sum to 100%:

Remaining respondents answered “Don’t know or N/A”
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CQUIN Member Countries January / February 2023CMM Domains
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Meeting Objectives

• Exchange best practices and lessons learned re: 

differentiated mobilizing, testing and linkage

• Share DSD for HTS program tools and resources 

• Identify shared gaps, challenges, and 

opportunities for future joint learning, co-

creation of tools and resources, and country-to-

country exchange visits

• Develop country-specific action plans based on 

identified gaps on the dHTS CMM dashboard
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Meeting Agenda



Thank you!


