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Outline

• Introduction to Differentiated Service Delivery

• Introduction to Learning Networks

• Overview of CQUIN 

• Review of Meeting Agenda



How can we improve outcomes?

Change the package of care (the “what”)
Change the way we deliver care (the “how”)



Differentiated Service Delivery is a 

person-centred approach that simplifies and 
adapts HIV services across the cascade to 
reflect the preferences and expectations of 
groups of people living with HIV while reducing 
unnecessary burdens on the health system



DSD is about the “how” not the “what”

• Service Intensity (What)

• Service Frequency (When)

• Service Location (Where)

• Service Provider (Who)
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The main theme of DSD: One size does not fit ALL

www.differentiatedcare.org 

http://www.differentiatedcare.org/
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Three 

elements 
to consider 

in DSD

International AIDS Society 
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The Building Blocks of DSD

International AIDS Society 
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DSD Models

Facility-based individual models, such as fast-
track, where individuals collect their ART refills at 
the health facility without queuing or seeing a 
clinician.

Out-of-facility individual models, where 
individuals collect their ART refills from mobile 
ART services, fixed community distribution points 
or community pharmacies.

Healthcare worker-managed groups in facilities or 
communities, such as adherence clubs. Clients 
booked to collect their ART at the same time as a 
group.

Client-managed groups, such as community ART 
groups (CAGs). Smaller groups of clients meet in 
the community, rotating to collect treatment for 
all group members.
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What is a Learning Network?

“One person is a thin porridge; two or three people are 
a lump of ugali” – Kuria tribe from Uganda and Kenya

“A single bracelet does not jingle” – Congolese 
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What is a Learning Network? (2)

A structure that facilitates joint learning

• Not simply exchange of information

An approach to co-creation of resources

• Participants collaborate to develop new tools

A way to catalyze scale-up and spread 

• Insight from peers can help participants to avoid 
barriers and reinforce facilitators
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Learning Network Methodology

Key elements include: 

• Just-in-time access to information, best practices and peer 
mentoring

• Protected time and resources to co-create policies, 
guidelines, tools, SOPs, research protocols, and other 
practical catalysts of implementation scale-up 
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Successful Learning Networks Have: 

• Focused goals aligned with policy priorities

• Experienced, championing leaders

• Participant-driven priorities 

• Effective external partnerships 

• A convening/coordinating organization

• Resources to support communication, collaboration, and 
joint work
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What is the CQUIN network? 

The HIV Coverage, Quality and Impact Network is an African learning 
network designed to work with MOH and its stakeholders to advance HIV 
differentiated service delivery to enhance recipient of care outcomes and 
strengthen health systems

• Launched in 2017 

• Funded by the Bill & Melinda Gates Foundation

• Convened/led by ICAP at Columbia University  

• Supported by an Advisory Group inclusive of Ministries of Health, civil 
society, PEPFAR, CDC, USAID, WHO, Global Fund, UNAIDS, ITPC  

• Supported by a Community Advocacy Network chaired by ITPC

• Focuses on the gap between policy and implementation at scale
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The Goal is Impact:
Enhanced Health Outcomes and Programmatic 

Efficiencies

Coverage

Quality

Impact



CQUIN Theory of Change
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• Burundi

• Cameroon 

• Côte d’Ivoire

• DRC

• Eswatini

• Ethiopia 

• Ghana

• Kenya 

• Lesotho

• Liberia

• Malawi 

• Mozambique

• Nigeria

• Rwanda

• Senegal

• Sierra Leone

• South Africa

• Tanzania

• Uganda

• Zambia

• Zimbabwe

21 Member Countries
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CQUIN activities are designed to be sustainable

• MOH leads country participation in network activities
• CQUIN Capability Maturity Models are designed to help build the countries’ health 

systems
• All key country stakeholders are engaged in CQUIN activities 
• Country key stakeholders, led by MOH, determine country priorities based on CMM 

and lessons from the CQUIN learning exchange platforms
• MOH, PEPFAR IPs and GF IPs implement country priorities
• Implementation of country priority activities/action plans is supported through in-

country funding mechanisms
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How does CQUIN work? 
• Convenes health system leaders from network countries to participate in joint learning 

and information exchange, with the goal of fostering the scale-up and spread of high-
quality, high-impact HIV services  

• Countries join at MOH level. MOH engage a core team, including recipients of care, 
implementing partners, civil society, donors, academic institutions, etc. 

• This country team then:   

✓ conducts baseline and periodic self-assessment using three CQUIN capability maturity 
models (testing, treatment and advanced HIV disease)

✓ develops DSD action plans, commitments and targets

✓ participates in network activities (including communities of practice) via an opt-in demand-
driven approach

✓ exchanges knowledge and tools/resources and shares data on progress of scale up, best 
practices and lessons learned 
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What is a capability maturity model?
A systems strengthening approach that:

• Identifies core functions/domains in which capability is required to achieve 
organizational goals

• Describes sequential stages of maturity within each domain

• Sets a clear path towards achieving maturational goals 

• Is used repeatedly over time to track change
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How does CQUIN use CMM Results?

Annual systematic self-assessment of national DSD program 
maturity by multidisciplinary country teams, including 
recipients of care

• Compared year-to-year to track maturity of national DSD programs 
over time

• Enables network countries to use the same terms and indicators – 
helps to identify areas of shared interest and challenges

• Promotes friendly competition and diffusion of innovation 

• ICAP’s CQUIN team uses results to prioritize network activities

• Country teams use results to prioritize their DSD action plan activities
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Network Activities: All Countries

CQUIN supports all network countries to 
participate in country-to-country learning: 

• Self-staging with CQUIN capability maturity 
models

• Meetings and workshops

• Country-to-country visits

• Communities of practice

• Webinars

• WhatsApp groups

• Website

• Monthly newsletter 
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DSD Action Plans 

Each year at the Annual Meeting, CQUIN country teams 
develop national DSD action plans which:

• Reflect national priorities  

• Align with donor-funded activities (PEPFAR, Global Fund, other)

• Are timed to lead into the PEPFAR and Global Fund planning cycles

MOHs lead collaborative development with recipients of care, 
implementers, donors, and other stakeholders

• Action plans are updated throughout the year, including at every 
CQUIN meeting

• Teams report back on progress at the Annual Meeting
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Current CQUIN Communities of Practice
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Country-to-Country Learning Exchange Visits

• Zambia to Eswatini on AHD 

• South Africa to Nigeria on community 
ART models

• Sierra Leone to Uganda on community 
and facility DSD

• Nigeria & Eswatini to Rwanda on FP/HIV

• Uganda & Ghana to Mozambique on 
FP/HIV integration

• Nigeria to Zambia on DSD for Men

• Cameroon & Kenya to Rwanda on 
FP/HIV integration

• Mozambique to Malawi on                         
Re-engagement (November 20 -24)



www.cquin.icap.columbia.edu
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CQUIN’s scope was expanded in 2022

• CQUIN focus expanded to differentiated testing 

and the integration of non-HIV services into DSD 

models (DSD 2.0)

• This is our first all-country workshop on 

integration

• Conducted three country-to-country exchange 

visits on integration in 2023 involving 8 countries

• Had webinars and communities of practice 

meetings 

• Conducted a survey and KII to understand the 

state of integration in network countries
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Integration Meeting Agenda Sketch
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Pre- and post-meeting in-country 

stakeholder meetings 

• Action plan templates were shared in advance of the meeting

• Countries were encouraged to have in-country pre-meetings to 
discuss specific assignments and develop a draft action plan 

• Draft action plans will be finalized on day 3 of the meeting

• Countries are encouraged to conduct in-country post-meetings 
to validate the final draft action plans with key stakeholders



www.cquin.icap.columbia.edu

Thank you!


	Slide 1: Introduction to DSD and the CQUIN Network
	Slide 2: Outline
	Slide 3: How can we improve outcomes?
	Slide 4
	Slide 5: DSD is about the “how” not the “what”
	Slide 6: The main theme of DSD: One size does not fit ALL
	Slide 7: Three elements to consider in DSD
	Slide 8: The Building Blocks of DSD
	Slide 9: DSD Models
	Slide 10: Outline
	Slide 11: What is a Learning Network?
	Slide 12: What is a Learning Network? (2)
	Slide 13: Learning Network Methodology
	Slide 14: Successful Learning Networks Have: 
	Slide 15: Outline
	Slide 16: What is the CQUIN network? 
	Slide 17: The Goal is Impact: Enhanced Health Outcomes and Programmatic Efficiencies
	Slide 18: CQUIN Theory of Change
	Slide 19
	Slide 20: CQUIN activities are designed to be sustainable
	Slide 21: How does CQUIN work? 
	Slide 22: What is a capability maturity model?
	Slide 23: How does CQUIN use CMM Results?
	Slide 24: Network Activities: All Countries
	Slide 25: DSD Action Plans 
	Slide 26: Current CQUIN Communities of Practice
	Slide 27: Country-to-Country Learning Exchange Visits
	Slide 28
	Slide 29: Outline
	Slide 30: CQUIN’s scope was expanded in 2022
	Slide 31: Integration Meeting Agenda Sketch
	Slide 32: Integration Meeting Agenda Sketch
	Slide 33: Integration Meeting Agenda Sketch
	Slide 34: Integration Meeting Agenda Sketch
	Slide 35: Pre- and post-meeting in-country stakeholder meetings 
	Slide 36: Thank you!

