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Evolution of HTS
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Ten Themes for the future of HTS

1. Broaden understanding of testing for prevention and treatment

2. Realize the potential of HIV self testing (HIVST)

3. Continue prioritizing facility-based HTS

4. Scale targeted testing to reach untested

5. Regularly update strategic mix of differentiated HTS

6. Reframe retesting among those previously diagnosed as an 

opportunity for essential (re)engagement

7. Reframe retesting among those previously diagnosed but not 

currently on antiretroviral therapy (ART) as an opportunity

8. Involve communities and invest in community-led monitoring

9. Integrate person-centered HTS into primary healthcare services 

that prevent, diagnose, and treat a full range of health 

conditions

10.Expand use of virtual interventions and digital tools to support 

HTS

Adapted from IAS presentation at the CQUIN 7 Annual meeting, 2023, SA
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Adapted from IAS, DF TWG presentation, 2024

DSD across the HIV continuum
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Time to Linkage Impacts Epidemic Control

Modeling example from Yaounde, Cameroon • Modeling of onward transmission risks 

quantifies the epidemic consequences of 

prevention gaps among subgroups

• Measure of transmission population 

attributable fraction over time (tPAFt)

• Although FSW acquired 4% of infections 

in 2019, an estimated 12% (tPAF1) and 

16% (tPAF10) of transmissions in the total 

population over the next 1 and 10 years, 

respectively, predicted to stem from the 

prevention gaps among FSW

Mishra et al. JIAS, 2021
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• CQUIN developed the dHTS CMM  as an additional tool, to help countries identify HTS 

programmatic gaps and design evidence-based interventions to address the gaps

• It is designed to help countries reach the 1st 95 in all sub-populations

• Consists of 22 domains needed to deliver high quality HTS at scale of which 5 are linkage to 

post test services domains with M&E domain highlighting some components of linkage 

• Describes sequential stages of maturity within each domain

• As with all CQUIN CMMs:

o Used by country teams to conduct systematic self-assessments 

o Progress from one stage to the next reflects a meaningful improvement in dHTS delivery

o Used annually to track changes in the dHTS program and progress towards objectives and 

targets

CQUIN Response: dHTS Capability Maturity Model)

7
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dHTS CMM 2023-2024: Stacked by Stage (not by country)-Linkage 

Domains

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Policy: Strategic Model Mix 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 4 4 1 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 4 4 4 1

Policy: Optimizing HIV Testing 5 5 5 5 5 5 5 4 4 4 4 4 4 2 2 2 2 2 2 2 2 5 5 5 5 5 5 5 5 5 4 4 4 4 3 3 3 3 3 3 3 3

Policy: Linkage 5 5 5 5 5 5 5 4 4 4 4 4 4 4 4 4 4 4 4 3 3 5 5 5 5 5 5 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4

Finance/Resource Allocation 5 5 5 5 5 5 5 5 5 5 5 5 4 4 4 4 3 3 3 1 1 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 4 1

SOPs 5 5 5 5 5 5 5 5 5 5 4 4 3 3 3 3 3 3 3 3 3 5 5 5 5 5 5 5 5 5 5 4 4 4 3 3 3 3 3 3 3 3

Scale-up Plan 5 5 5 5 5 4 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 5 5 5 5 5 5 5 5 3 3 2 2 2 2 2 2 2 2 2 2 2

Community Engagement 5 5 5 5 5 5 5 4 4 4 4 4 4 4 4 4 4 4 1 1 1 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 4 4 4 4

Private Sector Engagement 5 5 4 4 4 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5 5 4 4 4 4 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1

Coordination 5 5 5 5 5 5 5 4 4 4 4 4 3 3 3 2 2 2 2 2 3 5 5 5 5 5 5 5 5 5 5 5 5 4 3 3 3 3 3 3 2 2

dHTS Training 5 5 5 5 5 5 5 5 4 4 4 3 3 3 3 2 2 2 2 1 1 5 5 5 5 5 5 5 5 5 5 4 4 3 2 2 2 2 2 1 1 1

M&E 5 5 5 5 4 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 5 5 5 5 5 5 4 4 4 4 4 4 3 2 2 2 2 2 2 2 2

Procurement/Supply Chain 5 5 5 5 4 4 4 4 4 4 4 4 4 4 4 3 3 3 3 1 1 5 5 5 5 5 5 5 5 5 4 4 4 4 4 4 4 4 4 3 3 2

Population Coverage 5 5 5 5 4 4 4 4 4 3 3 3 3 3 3 3 2 1 1 1 1 5 5 5 5 4 4 4 4 4 3 3 2 2 2 2 2 2 2 2 2 2

Linkage to Tx: Timely Linkage 5 5 5 5 4 4 4 4 4 4 4 4 4 2 2 2 2 2 2 2 1 5 5 5 5 5 5 4 4 4 4 4 4 4 3 3 3 2 2 2 2 2

Linkage to Tx: Verification 5 5 5 5 5 5 5 5 5 5 5 2 2 2 2 2 2 1 1 1 1 5 5 5 5 5 5 5 5 5 4 2 2 2 2 2 2 2 1 1 1 1

Linkage to Prevention 4 4 4 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 5 5 5 4 3 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 1

EQA/IQC 5 5 5 4 4 4 4 4 3 3 2 2 2 2 2 2 2 2 2 1 1 5 5 5 5 4 4 4 4 3 3 3 3 2 2 2 2 2 2 2 2 1

Proficiency Testing 5 5 5 5 5 4 4 4 4 4 3 3 3 3 3 2 2 1 1 1 1 5 5 5 5 4 4 4 4 4 4 3 3 3 3 3 3 2 2 2 1 1

Clinical Services 5 5 5 5 5 4 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 5 5 5 5 5 5 5 5 5 3 3 3 3 2 2 2 2 2 1 1 1

Impact: Knowledge of Status 4 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5 5 4 4 3 3 3 2 2 2 2 2 1 1 1 1 1 1 1 1 1

Impact: Linkage to Tx 5 4 4 4 3 3 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5 4 4 4 4 4 3 3 3 3 2 2 1 1 1 1 1 1 1 1 1

Impact: Linkage to Prevention 5 4 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5 4 3 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

20242023

2023 2024
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CQUIN Response: dHTS and M&E Community of 

Practice Activities

CoP

 3 series CoP calls on Linkage from Testing 

to HIV Combination prevention services 

in 2023 Focused on: 

 Availability of policies and guidelines 

 Best practices 

 M&E of Linkage from HIV testing to 

combination prevention services

 CoP calls on Social Network Testing-2024

 M&E of dHTS-2024

Webinars

 Webinar on WHO 2023 HTS 

Updates (Co-hosted with WHO)-

2024 
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CQUIN 2024 dHTS CMM Results for Policy Linkage
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CQUIN 2024 dHTS CMM Results for M&E 
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5 5

5 5

5 5

5 5

4 5

3 5

3 4

2 4

2 4

2 4

2 4

2 4

2 3

2 2

2 2

2 2

2 2

2 2

2 2

2 2

2 2

M&E



CQUIN dHTS Meeting | July 9-12, 2024 

CQUIN 2024 dHTS CMM Results for Linkage to TX-Timely 

Linkage
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Proportion of ROC Linked to ART within Target Timeframe 
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CQUIN 2024 dHTS CMM Results for Linkage to Prevention 
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CQUIN 2024 dHTS CMM Results for Impact: Linkage to TX 
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2nd 95: Percentage of Prioritized Populations who test 

positive and are linked to treatment

Data source: Country 2024  dHTS CMM Staging Data 
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CQUIN 2024 dHTS CMM Results for Linkage to Prevention 

2023 2024
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Gap Remain in Linkage to Prevention
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M&E of Testing and Linkage to Post-test Services-Data 

19
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Session 12D: M&E of Testing and Linkage to Post-test 

Services 

Session Objective: 

1) To review advancements in M&E systems for HIV self-testing (HIVST) monitoring

2) To discuss monitoring practices for linkage to post-test services

3) To review the integration of M&E of dHTS into strategic microplanning for 

targeted testing, ensuring comprehensive data collection and analysis and use



CQUIN dHTS Meeting  | July 9-12, 2024 

Session 12D : Structure (Run of Show)



cquin.icap.columbia.edu

Thank You!
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