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Presentation Outline

e Where are we now?

Progress towards 95:95:95 targets

Treatment: capability maturity
model (CMM) self-staging results

DART model mix and MMD
AHD: CMM self-staging results
dHTS: CMM self-staging results

* How did we get here?

Stakeholder coordination and
prioritization processes
Engagement with CQUIN

Update on Country Action Plans
Update on Integrating Non-HIV and
HIV Services

Program sustainability efforts and
opportunities

Successes and Challenges

e 2025 Priorities

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa

iCCIp CQUIN



Ouvutline

e Where are we now?

Progress towards 95:95:95 targets

Treatment: capability maturity
model (CMM) self-staging results

DART model mix and MMD
AHD: CMM self-staging results
dHTS: CMM self-staging results

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa

icap

CQUIN



Progress Towards the 95:95:95 Targets
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Zambia Treatment CMM Results: 2024

Diversity

Scale Up Plan

Coordination

Training

Procurement MCH

Facility Coverage Community TB/HIV

Client Coverage AHD NCD/HIV

Most mature Least mature

 Zambia has reached most mature score in 9 domains, two are in light green

e TB/HIV and NCD/HIV are in yellow while M&E, Key population and Family planning domains are in
orange mainly due to limitation in data capturing tools to increase visibility at national level

* MCH is in red because the national guidelines currently do not recommend less intensives models to
PBFW

e For the quality domain, no SQAs have taken place and for the impact domain, no national DSD

evaluation has been conducted
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Internal Review Form

		ZAMBIA				SI Liaison Review						Clinical Liaison Review						Other Review (1)						Other Review (2)						Other Review (3)

		Domain ID		Domain Name		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 

		A		Policies		Y		No comment

		B		Operational Guidance		Y		No comment

		C		Diversity of Differentiated Treatment (DART) services 		Y		No comment

		D		National DSD Scale Up Plan 		Y		No comment

		E		Coordination		Y		No comment

		F		Meaningful Community Engagement		Y		No comment

		G		Training		Y		No comment

		H		M&E System		Y		Review with the country team and review VL data under FBIM . 10% is unrealistic		Feedback shared with country . Update done. Data shared and updates done from LG to orange 

		I		Procurement and Stock Management		Y		No comment

		J		Less intensive DART Facility Coverage 		Y		No comment

		K		Less intensive DART Client Coverage 		Y		No comment

		L		Advanced HIV Disease		Y		No comment

		M		DART Services for Key Populations		Y		No comment

		N		TB/HIV: TPT		Y		Review the computation . Coverage is now 70% they get a yellow and not LG 		Feedback shared with country . Update done. Data shared and updates done from LG to orange 

		O		Differentiated MCH Services		Y		No comment

		P		Integration of non-communicable disease services into DART models 		Y		No comment

		Q		Integration of Family Planning into DART models 		Y		No comment

		R		Quality of DART Services		Y		No comment

		S		Impact of DSD Services		Y		No comment



















Qualtrics Edits Needed

		If Qualtrics edits are needed, clearly outline what exact edits need to be made:



		EDIT 1

		Domain		TB/HIV

		Initial staging		Light Green

		New staging		Yellow

		Answers to update

tc={7A4ECA6A-3B65-4536-906F-D019A5EEDADC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain
Reply:
    Check the country data sheet		 (796,306/1,273,804=  63%) if we subtract active TB patients from the denominator  the TPT coverage is around 70%







		EDIT 2

		Domain		M&E

		Initial staging		LG

		New staging		Orange

		Answers to update

tc={D95A9B4F-FA24-4741-908E-C1590B207294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain		M&E data sheet attached 

		EDIT 3

		Domain

		Initial staging

		New staging

		Answers to update

tc={4B9640F2-5993-4DF3-AA85-658EB5688E9B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain

		

tc={D95A9B4F-FA24-4741-908E-C1590B207294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domainRepeat for as many answers need updating for each domain



Check the country data sheet



Repeat for as many answers need updating for each domain



Repeat for as many answers need updating for each domain







Visuals



		Zambia		30-Aug-24		FINAL		Updated		17-Oct-24		 		 		 				Trend Over Time		2022		2023		2024

		Policies		 		 		 		 		 		 		 				Policies		5		5		 

		Guidelines		 		 		 		 		 		 		 				Guidelines		5		5		 

		Diversity		 		 		 		 		 		 		 				Diversity		5		4		 

		Scale Up Plan		 		 		 		 		 		 		 				Scale Up Plan		2		5		 

		Coordination		 		 		 		 		 		 		 				Coordination		5		5		 

		Community		 		 		 		 		 		 		 				Community		3		4		 

		Training		 		Policies		 		 		 		 		 				Training		4		5		 

		M&E System		 		Guidelines		 		 		 		 		 				M&E System		2		5		2

		Procurement		 		Diversity		 		 		 		 		 				Procurement		5		5		 

		Facility Coverage		 		Scale Up Plan		 		 		 		 		 				Facility Coverage		5		5		 

		Client Coverage		 		Coordination		 		 		 		 		 				Client Coverage		4		5		 

		AHD		 		Training		 		 		 		 		 				AHD		3		4		 

		Key Populations		 		Procurement				 		M&E System		MCH		 				Key Populations		2		2		 

		TB/HIV		 		Facility Coverage		Community		TB/HIV		Key Populations		Quality		 				TB/HIV		2		4		 

		MCH		 		Client Coverage		AHD		NCD/HIV		Family Planning		Impact		 				MCH		1		1		 

		NCD/HIV		 		Most mature		 		 		 		Least mature		 				NCD/HIV		 		3		 

		Family Planning		 		 		 		 		 		 		 				Family Planning		2		2		 

		Quality		 		 		 		 		 		 		 				Quality		2		1		 

		Impact		 		 		 		 		 		 		 				Impact		1		1		 



		Zambia		30-Aug-24		UNDER REVIEW		Updated		9-Sep-24		 		 		 				Trend Over Time		2022		2023		2024

		Policies		 		 		 		 		 		 		 				Policies		5		5		 

		Guidelines		 		 		 		 		 		 		 				Guidelines		5		5		 

		Diversity		 		 		 		 		 		 		 				Diversity		5		4		 

		Scale Up Plan		 		 		 		 		 		 		 				Scale Up Plan		2		5		 

		Coordination		 		 		 		 		 		 		 				Coordination		5		5		 

		Community		 		 		 		 		 		 		 				Community		3		4		 

		Training		 		Policies		 		 		 		 		 				Training		4		5		 

		M&E System		 		Guidelines		 		 		 		 		 				M&E System		2		5		2

		Procurement		 		Diversity		 		 		 		 		 				Procurement		5		5		 

		Facility Coverage		 		Scale Up Plan		 		 		 		 		 				Facility Coverage		5		5		 

		Client Coverage		 		Coordination		 		 		 		 		 				Client Coverage		4		5		 

		AHD		 		Training		 		 		 		 		 				AHD		3		4		 

		Key Populations		 		Procurement		Community		 		 		MCH		 				Key Populations		2		2		 

		TB/HIV		 		Facility Coverage		M&E System		TB/HIV		Key Populations		Quality		 				TB/HIV		2		4		 

		MCH		 		Client Coverage		AHD		NCD/HIV		Family Planning		Impact		 				MCH		1		1		 

		NCD/HIV		 		Most mature		 		 		 		Least mature		 				NCD/HIV		 		3		 

		Family Planning		 		 		 		 		 		 		 				Family Planning		2		2		 

		Quality		 		 		 		 		 		 		 				Quality		2		1		 

		Impact		 		 		 		 		 		 		 				Impact		1		1		 



		Zambia		30-Aug-24		UNDER REVIEW														Trend Over Time		2022		2023		2024

		Policies																		Policies		5		5		5

		Guidelines																		Guidelines		5		5		5

		Diversity																		Diversity		5		4		5

		Scale Up Plan																		Scale Up Plan		2		5		5

		Coordination																		Coordination		5		5		5

		Community																		Community		3		4		4

		Training				Policies														Training		4		5		5

		M&E System				Guidelines														M&E System		2		5		4

		Procurement				Diversity														Procurement		5		5		5

		Facility Coverage				Scale Up Plan														Facility Coverage		5		5		5

		Client Coverage				Coordination														Client Coverage		4		5		5

		AHD				Training		Community												AHD		3		4		4

		Key Populations				Procurement		M&E System						MCH						Key Populations		2		2		2

		TB/HIV				Facility Coverage		AHD				Key Populations		Quality						TB/HIV		2		4		3

		MCH				Client Coverage		TB/HIV		NCD/HIV		Family Planning		Impact						MCH		1		1		1

		NCD/HIV				Most mature		 		 		 		Least mature						NCD/HIV				3		3

		Family Planning																		Family Planning		2		2		2

		Quality																		Quality		2		1		1

		Impact																		Impact		1		1		1





Country data 



				3. Q1. N6. Calculated Result. Please check your responses. You have indicated that the estimated number of:

				·        PLHIV currently on treatment (ART) = 1,273,804

				·        Overall number of PLHIV who are on TPT = 796,306 (should be the number of PLHIV who are currently on TPT only)

				·        Overall number of PLHIV who have completed TPT = 796,306 (Should be all ROCs  who have ever completed TPT)						Diagnostic cap 1 												 Comments 

				o   Therefore, the percentage of the number of PLHIV who are on TPT or have completed TPT = (796306+796306)/1,273,804 =125%. Kindly review. 
Response: Our data collection system only captures data for those dispensed with TPT and not those who completed TPT.  It was implied that all those who received completed.  (796,306/1,273,804=  63%) if we subtract active TB patients from the denominator  the TPT coverage is around 70%								No of facilities  		 Facilities conducting Routine assessment  		 % 		  

				New score =Yellow 								                2,949 		                               2,949 		100%

				3.	Yellow: 
The national HIV treatment guidelines define a minimum package for TPT and TPT is integrated into less-intensive DART, and the country has data from the past year to describe overall TPT coverage amongst people on ART, and overall TPT coverage among people on ART is < 90% 

										Diagnostic cap 2

												No of facilities  		                               2,949 						%

												Tests  		 Onsite  		 Referral 		 Total  

												Xpert  		                                  255 		                     2,694 		                            2,949 		100%		100% access, need verification 

												TB LAM 		                                  420 		                     2,529 		                            2,949 		100%

												CrAg 		                                  420 		                     2,529 		                            2,949 		100%



										Facility Coverage 

												No of facilities  		 Comprehensive package  		 % 		 Comments  

												                2,949 		                               2,949 		100%



										Client Coverage 1 

												Risk  		 Assessed with CD4 		 Assessed with WHO CS 		 Screening coverage -WHO 		 Screening coverage CD4 		 Comment  

										Newly enrolled 		            120,000 		                            96,000 		                   28,870 		24%		80%		For validation with the country, do you use both WHO and CD4 on the same ROC and report them together, or are they treated independently?

										RTT		              40,227 		                            24,166 		                     3,625 		9%		60%		For validation with country 

										Virologic Failure 		              38,100 		                            30,480 		                     1,547 		4%		80%		For validation with country 

										Seriously Ill 		              99,413 		                            29,824 		                   18,299 		18%		30%		For validation with country 

										Others 

										Children < 5 



												Client Coverage1 										Comment 

												Risk  		 Diagnosed using CD4 		 Diagnosed using WHO CS 		 Total Diagnosed  				So RoC are tested with both or either . Double counting 

																						?

										Newly enrolled 		            120,000 		                            17,280 		                   23,000 

										RTT		              40,227 		                               4,350 		                     2,900 

										Virologic Failure 		              38,100 		                               4,877 		                     1,237 

										Seriously Ill 		              99,413 		                               5,965 		                   14,639 

										Others 

										Children < 5 

														                            32,472 		                   41,776 						74,248 if consider either for the diagnosis . The next denominator is completely off 

												Client Coverage2 

										Diagnosed with AHD from CD4 and WHO staging		TB Screening  		 Screened for CrAg  		 TB Screening % 		 Screened for CrAg % 		Comments 

										                      40,280 		                7,250 		                               6,114 		18%		15%				 The denominator is not as per the above diagnosis



												Client Coverage3  								Comment 

										Estimated Eligible for OI Prv

												TPT  		 CTX 		  CrAg  

										Screening for OI 		              55,686 		                            74,248 		                          67 

										Given Prevention treatment 		              52,902 		                            44,549 		                          53 

										Proportion

												95%		60%		79%

												Client Coverage4 

										People diagnosed with TB 		 Started with TB Tx 		 proportion  		 People diagnosed with CM 		 Started with CM Tx 		proportion 

										18,562		              18,562 		100%		                     1,500 		                            1,500 		100%






Zambia Treatment CMM Results: Change Over Time

Domains 2022 2023 2024

Policies

8 Domains have been maintained in dark green compared to
2023 performance and 2 domains have maintained light
green stage of maturity

* The Diversity domain matured from light green to dark green

* The M&E domain regressed from dark green in 2023 to
orange in 2024 while HIV/TB regressed from light green to
vellow due to an EMR system failure to generate the report

Guidelines
Diversity
Scale Up Plan
Coordination
Community
Training
M&E System
Procurement

Facility Coverage

Client Coverage
AHD

Key Populations
TB/HIV

MCH

NCD/HIV

Family Planning
Quality ||
|

Impact
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Differentiated Treatment Model Mix
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. Community ART Groups (peer-led)(CBG)

Community Drug Distribution (CBI)
Appointment spacing + Fast Track (FBI)

Facility Based Individual (FBI)

Conventional Models

. Representativeness of data

FBI = facility-based individual models

FBG = facility-based group models

CBI = community-based individual models

CBG = community-based group models

Conventional = more-intensive models, including but not
limited to those for people initiating ART and people with
AHD

Representativeness of data refers to the percentage of
the current treatment cohort represented in the dataset.

* No data for June 2024 model mix due to a nationwide system failure to
generate the model mix reports after transition from SmartCare plus to

SmartCare Pro



ZLambia Differentiated Treatment: Multi-Month Dispensing
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e As of June 2024, 78% of Recipients of care were on 6 months dispensing compared to
74% in 2023

* 17% of ROC received between 3-5 months ART dispensing while 5% received less than 3
months as of June 2024

* This is mainly attributed to a strong supply chain system that responded to the increased
demand for multi-month dispensing models



Zambia AHD CMM Results 2024

AHD Scale-up Plan

ROC Engagement
Diagnostic Capability 1 Client Coverage 4 Client Coverage 1

Diagnostic Capability 2 Supply Chain Client Coverage 2

Facility Coverage Client Coverage 3 M&E System
Most mature Least mature

e Atotal of 11 domains are mature while four (Quality, Impact and Client Coverage 1&2) are in
the least mature stage
* Clients' coverage is attributed to lack of AHD specific reports at National level

 There has been no evaluations to assess impact of AHD implementation at the national level
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Internal Review Form

		ZAMBIA				SI Liaison Review 						Clinical Liaison Review						Other Review (1)						Other Review (2)						Other Review (3)

		Domain ID		Domain Name		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 		Complete Y/N		Comments		Response/Resolution 

		A		Policies		Y		No Comments 

		B		Guidelines		Y		No Comments 

		C		National AHD Implementation and Scale-up Plan		Y		No Comments 

		D		D. Standard Operating Protocols (SOPs)		Y		No Comments 

		E		Coordination		Y		No Comments 

		F		Engagement of Recipients of Care		Y		No Comments 

		G		Training		Y		No Comments 

		H		Diagnostic Capability 1		Y		Review the data 		Updated 

		I		Diagnostic Capability 2		Y		Review the data 		Updated 

		J		Facility Coverage		Y		Review the data 		Updated 

		K		Client Coverage 1		Y		Review the data 		Updated 

		L		Client Coverage 2		Y		Review the data 		Updated 

		M		Client Coverage 3		Y		Review the data 		Updated 

		N		Client Coverage 4		Y		Review the data 		Updated 

		O		Supply Chain Management for AHD Commodities		Y		No Comments 

		P		M&E System		Y		Review thescore		Updated 

		Q		Quality of DSD Services		Y		No Comments 

		R		Impact of AHD Services		Y		No Comments 



















Qualtrics Edits Needed

		If Qualtrics edits are needed, clearly outline what exact edits need to be made:



		EDIT 1

		Domain		client coverage 1 -

		Initial staging		Light Green 

		New staging		Red 				So is K2 no? Keep K1 the same?. Have data for nelwy diagnosed. Please see the sheet on updated country data.

		Answers to update

tc={7A4ECA6A-3B65-4536-906F-D019A5EEDADC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain		Data shared shows the gap				K2 only enrolled and only risk 

								DONE

										Risk  		 Diagnosed using CD4 		 Diagnosed using WHO CS 		 Total Diagnosed  



		EDIT 2						Newly enrolled 		124,363										0.00%

		Domain		Client Coverage 2 

		Initial staging		Orange 

		New staging		Red 				So L2 is "Insufficient info..."? Insufficient information 

		Answers to update

tc={D95A9B4F-FA24-4741-908E-C1590B207294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain		Data shared shows the gap				DONE

										Client Coverage2 

								Diagnosed with AHD from CD4 and WHO staging		TB Screening  		 Screened for CrAg  		 TB Screening % 		 Screened for CrAg % 		Comments 

								68,080

		EDIT 3

		Domain		Client Coverage 4

		Initial staging		DG 				N2 = TB only

		New staging		Yellow 				DONE

		Answers to update

tc={4B9640F2-5993-4DF3-AA85-658EB5688E9B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain		Only provided for TB 

								Waiting to see what the data was for 100% TB coverage - seems high . Data on the sheet labellec updated Country data on this same excel sheet. Please look at it 

		EDIT 4

		Domain		M&E						Client Coverage4 

		Initial staging		DG				People diagnosed with TB 		 Started with TB Tx 		 proportion  		 People diagnosed with CM 		 Started with CM Tx 		proportion 

		New staging		Yellow 				18,562		              18,562 		100%

		Answers to update

tc={3D2D0509-1C9F-4B8D-B26A-24E4788D5B74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain		

tc={D95A9B4F-FA24-4741-908E-C1590B207294}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Repeat for as many answers need updating for each domain		Data provided insufficient 

								DONE

								Is P3 no?  It is NO

								or P3 is yes, and P4 is no? Both are NO

Repeat for as many answers need updating for each domain



Repeat for as many answers need updating for each domain



Repeat for as many answers need updating for each domain



Repeat for as many answers need updating for each domain







Visuals

		Zambia		30-Aug-24		FINAL		Updated		18-Oct		 		 		 				Trend Over Time		2022		2023		2024

		Policies		 		 		 		 		 		 		 				Policies		 		 		 

		Guidelines		 		 		 		 		 		 		 				Guidelines		 		 		 

		AHD Scale-up Plan		 		 		 		 		 		 		 				AHD Scale-up Plan		 		 		 

		SOPs		 				 		 		 		 		 				SOPs		 		 		 

		Coordination		 				 		 		 		 		 				Coordination		 		 		 

		ROC Engagement		 		Policies		 		 		 		 		 				ROC Engagement		 		 		 

		Training		 		Guidelines		 		 		 		 		 				Training		 		 		 

		Diagnostic Capability 1		 		AHD Scale-up Plan		 		 		 		 		 				Diagnostic Capability 1		 		 		 

		Diagnostic Capability 2		 		SOPs		 		 		 		 		 				Diagnostic Capability 2		 		 		 

		Facility Coverage		 		Coordination		 		 		 		 		 				Facility Coverage		 		 		 

		Client Coverage 1		 		ROC Engagement		 		 		 		 		 				Client Coverage 1		 		 		 

		Client Coverage 2		 		Training		 		 		 		 		 				Client Coverage 2		 		 		 

		Client Coverage 3		 		Diagnostic Capability 1		 		Client Coverage 4		 		Client Coverage 1		 				Client Coverage 3		 		 		 

		Client Coverage 4		 		Diagnostic Capability 2				Supply Chain				Client Coverage 2		 				Client Coverage 4		 		 		 

		Supply Chain		 		Facility Coverage		Client Coverage 3		M&E System		Quality		Impact		 				Supply Chain		 		 		 

		M&E System		 		Most mature								Least mature		 				M&E System		 		 		 

		Quality		 		 		 		 		 		 		 				Quality		 		 		 

		Impact		 		 		 		 		 		 		 				Impact		 		 		 

		Zambia		30-Aug-24		UNDER REVIEW		 		 		 		 		 				Trend Over Time		2022		2023		2024

		Policies		 		 		 		 		 		 		 				Policies		 		 		 

		Guidelines		 		 		 		 		 		 		 				Guidelines		 		 		 

		AHD Scale-up Plan		 		 		 		 		 		 		 				AHD Scale-up Plan		 		 		 

		SOPs		 		Policies		 		 		 		 		 				SOPs		 		 		 

		Coordination		 		Guidelines		 		 		 		 		 				Coordination		 		 		 

		ROC Engagement		 		AHD Scale-up Plan		 		 		 		 		 				ROC Engagement		 		 		 

		Training		 		SOPs		 		 		 		 		 				Training		 		 		 

		Diagnostic Capability 1		 		Coordination		 		 		 		 		 				Diagnostic Capability 1		 		 		 

		Diagnostic Capability 2		 		ROC Engagement		 		 		 		 		 				Diagnostic Capability 2		 		 		 

		Facility Coverage		 		Training		 		 		 		 		 				Facility Coverage		 		 		 

		Client Coverage 1		 		Diagnostic Capability 1		 		 		 		 		 				Client Coverage 1		 		 		 

		Client Coverage 2		 		Diagnostic Capability 2		 		 		 		 		 				Client Coverage 2		 		 		 

		Client Coverage 3		 		Facility Coverage		 		 		 		 		 				Client Coverage 3		 		 		 

		Client Coverage 4		 		Client Coverage 4		Client Coverage 1		 		Client Coverage 2		 		 				Client Coverage 4		 		 		 

		Supply Chain		 		M&E System		Client Coverage 3		Supply Chain		Quality		Impact		 				Supply Chain		 		 		 

		M&E System		 		Most mature								Least mature		 				M&E System		 		 		 

		Quality		 		 		 		 		 		 		 				Quality		 		 		 

		Impact		 		 		 		 		 		 		 				Impact		 		 		 





Update C Data



								Diagnostic cap 1 												 Comments 

										No of facilities  		 Facilities conducting Routine assessment  		 % 		  

										                2,949 		                               2,949 		100%



								Diagnostic cap 2

										No of facilities  		                               2,949 						%

										Tests  		 Onsite  		 Referral 		 Total  

										Xpert  		                                  255 		                     2,694 		                            2,949 		100%

										TB LAM 		                                  420 		                     2,529 		                            2,949 		100%

										CrAg 		                                  420 		                     2,529 		                            2,949 		100%



								Facility Coverage 

										No of facilities  		 Comprehensive package  		 % 		 Comments  

										                2,949 		                               2,949 		100%





										Risk  		 Assessed with CD4 		 Assessed with WHO CS 		 Screening coverage -WHO 		 Screening coverage CD4 		Red: None of the four groups of people at risk of AHD listed above are routinely assessed for advanced
immunosuppression using CD4 testing or WHO clinical staging AND/OR there is insufficient information to
determine the AHD screening coverage for all the four groups of people at risk of AHD listed above
☐ Orange: One of the four groups of people at risk of AHD listed above are routinely assessed for adv

								Newly enrolled 		            120,000 										68,080

								RTT

								Virologic Failure 

								Seriously Ill 

								Others 

								Children < 5 



										Client Coverage1 										Comment 

										Risk  		 Diagnosed using CD4 		 Diagnosed using WHO CS 		 Total Diagnosed  



								Newly enrolled 		124,363						68,080				54.74%

								RTT

								Virologic Failure 												data not available

								Seriously Ill 

								Others 

								Children < 5 



										Client Coverage2 										Red: National implementation of AHD screening has not begun and/or insufficient information is available
to estimate

								Diagnosed with AHD from CD4 and WHO staging		TB Screening  		 Screened for CrAg  		 TB Screening % 		 Screened for CrAg % 		Comments 

								68,080												 The denominator is not as per the above diagnosis



										Client Coverage3  								Comment 

								Estimated Eligible for OI Prv

										TPT  		 CTX 		  CrAg  

								Screening for OI 		              55,686 		                            74,248 		                          67 

								Given Prevention treatment 		              52,902 		                            44,549 		                          53 

								Proportion

										95%		60%		79%

										Client Coverage4 

								People diagnosed with TB 		 Started with TB Tx 		 proportion  		 People diagnosed with CM 		 Started with CM Tx 		proportion 

								18,562		              18,562 		100%

								M&E Domain												☐ Yellow: At least one necessary AHD-related data element is being systematically documented and

																				reported, but data elements are not comprehensive (e.g., not all data are included) and/or are not fully

																				integrated into national M&E tools or the national HMIS
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Q172.2. K1. Do national policies, guidelines, and/or operational guidance recommend routine assessment for
advanced immunosuppression using CD4 testing and/or WHO clinical staging for people at risk of AHD (see
above four groups)? Select all responses that apply.

Yes, for people newly enrolled on ART

Yes, for returning to treatment after treatment interruption
Yes, for virological failure

Yes, for seriously ill

L —

) No

Q172.3. K2. Is the information necessary to estimate the proportion of people at risk of AHD assessed for
advanced immunosuppression using CD4 testing and/or WHO clinical staging available? Select all responses
that apply.

Yes, for newly enrolled

Yes, for returning to treatment after treatment interruption
Yes, for virological failure

Yes, for seriously ill

R —

) No
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Q17.5. P3. Are elements of a national system for M&E of AHD currently implemented in a comprehensive
manner (i.e., all package elements are included, and all elements of the M&E system are in place)?

@ Yes

O No, elements of a national system for M&E of AHD have been implemented but they are not comprehensive

Q177.6. Are all elements of a national system for M&E of AHD currently implemented and integrated with M&E

for other aspects of HIV/ART services (i.e., are an inextricable part of the national HMIS)?

@ Yes
O No, M&E for AHD currently functions as a stand-alone system

Q17.7. P4. Has the national system for M&E of AHD been functioning satisfactorily and providing policy-
relevant data?

® Yes
O No, the system has been found to need refinements







Zambia AHD CMM Results - Trend Over Time (2022-2024)

Domains 2022 2023 2024

Policies

* Ten (10) domains were staged as most mature compared to
8in 2023

Guidelines

AHD Scale-up Plan
SOPs
Coordination

ROC Engagement  Two (2) domains moved from less mature to most mature

Training

* Client coverage 1&2, supply chain, M&E, impact and quality
remained unchanged over the last year because there were
no national evaluations or quality assessment have been
conducted

Supply Chain

M&E System
Diagnostic Capability 1
Diagnostic Capability 2
Facility Coverage
Client Coverage 1
Client Coverage 2
Client Coverage 3

Client Coverage 4
Quality
Impact

\
L
_
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Zambia Differentiated Testing CMM - 2024

Domains 2023 2024

Policy: Strategic Model Mix i

Policy: Optimizing HIV Testing

Policy: Linkage * Generally, there has been improvement in six domains
Finance/Resource Allocation -

ggjz_up — Finance/Resource Allocation - There has been clear
Community Engagement awareness and evidence-based financing and resource
Private Sector Engagement allocation towards the HIV testing program

Coordination

dHTS Traini o o

TR « Other domains still stagnant

Procurement/Supply Chain . o ..
Population Coverage Knowledge of Status - The country has identified priority
t::t:gz EEEE@:L?;TEE groups for testing BUT does not have national data to
Linkage to Prevention determine what proportion of each priority group’s
FAAlac___ awareness of HIV status

Proficiency Testing

Clinical Services

Impact: Knowledge of Status
Impact: Linkage to Tx
Impact: Linkage to Prevention

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa |CC1p
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Zambia

dHTS DART AHD
Domains 2024 Domains 2024 Domains 2024
Policy: Strategic Model Mix Policies Policies
Policy: Optimizing HIVIesting/ | Guidelines Guidelines
Policy: Linkage Diversity AHD Scale-up Plan
Finance/Resource Allocation Scale Up Plan SOPs
SOPs Coordination Coordination
Scale-up Plan Community Engagement | ROC Engagement
Community Engagement Training Training
Private Sector Engagement M&E System | Supply Chain
Coordination Procurement M&E System
dHTS Training Facility Coverage Diagnostic Capability |
M&E Client Coverage Diagnostic Capability 2
Procurement/Supply Chain AHD Facility Coverage
Population Coverage KeyPopulations Client Coverage 1
Linkage to Tx: Timely Linkage TB/HIV Client Coverage 2
Linkage to Tx: Verification MCH Client Coverage 3
Linkage to Prevention NCD/HIV Client Coverage 4
BQAIQC Family Planning Quality
Proficiency Testing Quality Impact
Clinical Services Impact

Impact: Knowledge of Status

Impact: Linkage to Tx

Impact: Linkage to Prevention

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa

Overview of HIV
Program 2024 CMM
Results

Enabling domains across all the CMMs
are most matured (dark green)

Impact, Quality, and M&E requires
prioritizing to reach maturity

The country is currently working on
developing DSD and AHD specific reports
in the National EHR system to improve
data visibility, hence improving client
coverage, and M&E domains

Following the adaptation of the CQUIN
quality standards, service quality
assessments will be conducted in the

coming year g
. sa CQUIN
|Cdpuealth NETWORK




Ghana 





				Ghana

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix						Policies		 				Policies

				Policy: Optimizing HIV Testing							Guidelines		 				Guidelines

				Policy: Linkage 						Diversity		 				AHD Scale-up Plan

				Finance/Resource Allocation						Scale Up Plan		 				SOPs

				SOPs						Coordination		 				Coordination

				Scale-up Plan						Community Engagement		 				ROC Engagement

				Community Engagement						Training		 				Training

				Private Sector Engagement						M&E System		 				Supply Chain

				Coordination						Procurement		 				M&E System

				dHTS Training						Facility Coverage		 				Diagnostic Capability 1

				M&E						Client Coverage		 				Diagnostic Capability 2

				Procurement/Supply Chain						AHD		 				Facility Coverage

				Population Coverage						Key Populations		 				Client Coverage 1

				Linkage to Tx: Timely Linkage						TB/HIV		 				Client Coverage 2

				Linkage to Tx: Verification						MCH		 				Client Coverage 3

				Linkage to Prevention						NCD/HIV		 				Client Coverage 4

				EQA/IQC						Family Planning		 				Quality

				Proficiency Testing						Quality		 				Impact

				Clinical Services						Impact		 

				Impact: Knowledge of Status

				Impact: Linkage to Tx

				Impact: Linkage to Prevention















Kenya





				Kenya

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix		5				Policies						Policies

				Policy: Optimizing HIV Testing			5				Guidelines						Guidelines

				Policy: Linkage 		5				Diversity						AHD Scale-up Plan

				Finance/Resource Allocation		5				Scale Up Plan						SOPs

				SOPs		3				Coordination						Coordination

				Scale-up Plan		2				Community Engagement						ROC Engagement

				Community Engagement		4				Training						Training

				Private Sector Engagement		1				M&E System						Supply Chain

				Coordination		5				Procurement						M&E System

				dHTS Training		2				Facility Coverage						Diagnostic Capability 1

				M&E		2				Client Coverage						Diagnostic Capability 2

				Procurement/Supply Chain		4				AHD						Facility Coverage

				Population Coverage		4				Key Populations						Client Coverage 1

				Linkage to Tx: Timely Linkage		4				TB/HIV						Client Coverage 2

				Linkage to Tx: Verification		2				MCH						Client Coverage 3

				Linkage to Prevention		4				NCD/HIV						Client Coverage 4

				EQA/IQC		4				Family Planning						Quality

				Proficiency Testing		4				Quality						Impact

				Clinical Services		5				Impact

				Impact: Knowledge of Status		1

				Impact: Linkage to Tx		1

				Impact: Linkage to Prevention		1















lesotho





				Lesotho

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix						Policies		5				Policies

				Policy: Optimizing HIV Testing							Guidelines		5				Guidelines

				Policy: Linkage 						Diversity		5				AHD Scale-up Plan

				Finance/Resource Allocation						Scale Up Plan		5				SOPs

				SOPs						Coordination		5				Coordination

				Scale-up Plan						Community Engagement		5				ROC Engagement

				Community Engagement						Training		3				Training

				Private Sector Engagement						M&E System		2				Supply Chain

				Coordination						Procurement		5				M&E System

				dHTS Training						Facility Coverage		5				Diagnostic Capability 1

				M&E						Client Coverage		2				Diagnostic Capability 2

				Procurement/Supply Chain						AHD		2				Facility Coverage

				Population Coverage						Key Populations		5				Client Coverage 1

				Linkage to Tx: Timely Linkage						TB/HIV		4				Client Coverage 2

				Linkage to Tx: Verification						MCH		2				Client Coverage 3

				Linkage to Prevention						NCD/HIV		3				Client Coverage 4

				EQA/IQC						Family Planning		2				Quality

				Proficiency Testing						Quality		1				Impact

				Clinical Services						Impact		1

				Impact: Knowledge of Status

				Impact: Linkage to Tx

				Impact: Linkage to Prevention















liberia 





				Liberia 

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix						Policies						Policies

				Policy: Optimizing HIV Testing							Guidelines						Guidelines

				Policy: Linkage 						Diversity						AHD Scale-up Plan

				Finance/Resource Allocation						Scale Up Plan						SOPs

				SOPs						Coordination						Coordination

				Scale-up Plan						Community Engagement						ROC Engagement

				Community Engagement						Training						Training

				Private Sector Engagement						M&E System						Supply Chain

				Coordination						Procurement						M&E System

				dHTS Training						Facility Coverage						Diagnostic Capability 1

				M&E						Client Coverage						Diagnostic Capability 2

				Procurement/Supply Chain						AHD						Facility Coverage

				Population Coverage						Key Populations						Client Coverage 1

				Linkage to Tx: Timely Linkage						TB/HIV						Client Coverage 2

				Linkage to Tx: Verification						MCH						Client Coverage 3

				Linkage to Prevention						NCD/HIV						Client Coverage 4

				EQA/IQC						Family Planning						Quality

				Proficiency Testing						Quality						Impact

				Clinical Services						Impact

				Impact: Knowledge of Status

				Impact: Linkage to Tx

				Impact: Linkage to Prevention















Nigeria





				Nigeria

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix		5				Policies		 				Policies

				Policy: Optimizing HIV Testing			3				Guidelines		 				Guidelines

				Policy: Linkage 		5				Diversity		 				AHD Scale-up Plan

				Finance/Resource Allocation		5				Scale Up Plan		 				SOPs

				SOPs		5				Coordination		 				Coordination

				Scale-up Plan		5				Community Engagement		 				ROC Engagement

				Community Engagement		5				Training		 				Training

				Private Sector Engagement		5				M&E System		 				Supply Chain

				Coordination		5				Procurement		 				M&E System

				dHTS Training		5				Facility Coverage		 				Diagnostic Capability 1

				M&E		5				Client Coverage		 				Diagnostic Capability 2

				Procurement/Supply Chain		5				AHD		 				Facility Coverage

				Population Coverage		2				Key Populations		 				Client Coverage 1

				Linkage to Tx: Timely Linkage		5				TB/HIV		 				Client Coverage 2

				Linkage to Tx: Verification		5				MCH		 				Client Coverage 3

				Linkage to Prevention		3				NCD/HIV		 				Client Coverage 4

				EQA/IQC		3				Family Planning		 				Quality

				Proficiency Testing		3				Quality		 				Impact

				Clinical Services		3				Impact		 

				Impact: Knowledge of Status		1

				Impact: Linkage to Tx		5

				Impact: Linkage to Prevention		3















Uganda





				Uganda

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix		5				Policies		5				Policies

				Policy: Optimizing HIV Testing			3				Guidelines		5				Guidelines

				Policy: Linkage 		4				Diversity		5				AHD Scale-up Plan

				Finance/Resource Allocation		5				Scale Up Plan		5				SOPs

				SOPs		4				Coordination		5				Coordination

				Scale-up Plan		2				Community Engagement		4				ROC Engagement

				Community Engagement		5				Training						Training

				Private Sector Engagement		2				M&E System						Supply Chain

				Coordination		5				Procurement						M&E System

				dHTS Training		5				Facility Coverage						Diagnostic Capability 1

				M&E		3				Client Coverage						Diagnostic Capability 2

				Procurement/Supply Chain		2				AHD						Facility Coverage

				Population Coverage		5				Key Populations						Client Coverage 1

				Linkage to Tx: Timely Linkage		2				TB/HIV						Client Coverage 2

				Linkage to Tx: Verification		5				MCH						Client Coverage 3

				Linkage to Prevention		5				NCD/HIV						Client Coverage 4

				EQA/IQC		3				Family Planning						Quality

				Proficiency Testing		5				Quality						Impact

				Clinical Services		2				Impact

				Impact: Knowledge of Status		3

				Impact: Linkage to Tx		4

				Impact: Linkage to Prevention		4















tanzania





				Tanzania

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix						Policies		 				Policies

				Policy: Optimizing HIV Testing							Guidelines		 				Guidelines

				Policy: Linkage 						Diversity		 				AHD Scale-up Plan

				Finance/Resource Allocation						Scale Up Plan		 				SOPs

				SOPs						Coordination		 				Coordination

				Scale-up Plan						Community Engagement		 				ROC Engagement

				Community Engagement						Training		 				Training

				Private Sector Engagement						M&E System		 				Supply Chain

				Coordination						Procurement		 				M&E System

				dHTS Training						Facility Coverage		 				Diagnostic Capability 1

				M&E						Client Coverage		 				Diagnostic Capability 2

				Procurement/Supply Chain						AHD		 				Facility Coverage

				Population Coverage						Key Populations		 				Client Coverage 1

				Linkage to Tx: Timely Linkage						TB/HIV		 				Client Coverage 2

				Linkage to Tx: Verification						MCH		 				Client Coverage 3

				Linkage to Prevention						NCD/HIV		3				Client Coverage 4

				EQA/IQC						Family Planning		 				Quality

				Proficiency Testing						Quality		 				Impact

				Clinical Services						Impact		4

				Impact: Knowledge of Status

				Impact: Linkage to Tx

				Impact: Linkage to Prevention















zambia





				Zambia

				dHTS 						DART 						 AHD 

				Domains 		2024				Domains 		2024				Domains 		2024

				Policy: Strategic Model Mix		5				Policies		 				Policies		 

				Policy: Optimizing HIV Testing			3				Guidelines		 				Guidelines		 

				Policy: Linkage 		4				Diversity		 				AHD Scale-up Plan		 

				Finance/Resource Allocation		5				Scale Up Plan		 				SOPs		 

				SOPs		3				Coordination		 				Coordination		 

				Scale-up Plan		2				Community Engagement		 				ROC Engagement		 

				Community Engagement		5				Training		 				Training		 

				Private Sector Engagement		1				M&E System		2				Supply Chain		 

				Coordination		5				Procurement		 				M&E System		 

				dHTS Training		2				Facility Coverage		 				Diagnostic Capability 1		 

				M&E		4				Client Coverage		 				Diagnostic Capability 2		 

				Procurement/Supply Chain		4				AHD		 				Facility Coverage		 

				Population Coverage		2				Key Populations		 				Client Coverage 1		 

				Linkage to Tx: Timely Linkage		4				TB/HIV		 				Client Coverage 2		 

				Linkage to Tx: Verification		2				MCH		 				Client Coverage 3		 

				Linkage to Prevention		2				NCD/HIV		 				Client Coverage 4		 

				EQA/IQC		3				Family Planning		 				Quality		 

				Proficiency Testing		4				Quality		 				Impact		 

				Clinical Services		2				Impact		 

				Impact: Knowledge of Status		1

				Impact: Linkage to Tx		4

				Impact: Linkage to Prevention		1
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Ouvutline

* How did we get here?

e Stakeholder coordination and
prioritization processes

* Engagement with CQUIN
e Update on Country Action Plans

e Update on Integrating Non-HIV and
HIV Services

* Program sustainability efforts and
opportunities

e Successes and Challenges
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Stakeholder Coordination and Prioritization Processes (1)

* The following activities prioritized at CQUIN meeting in the past year and have been
confirmed for funding:

* GF Funding
= DSD Quality Standards toolkit development
= Hold supply chain engagement meetings to improve commodity availability for AHD
= Conduct DSD Performance Review

 PEPFAR
= Hold supply chain engagement meetings to improve commodity availability for AHD
= Build capacity on screening and management of AHD

= Review evidence around the outcomes of ROCs with annual clinical visit to adapt all
the less intensive models basing on annual clinical visits and 12-month refills

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa ICGp CQUL':I



Stakeholder Coordination and Prioritization Processes (2)

* The National DSD taskforce meets every 3@ Wednesday of the month to plan and

coordinate implementation of activities

 NZP+ and TALC are the recipients of care organizations that are represented in these

meetings

 CQUIN quality standard tool kit adapted, and local quality standard developed

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa ICap CQU{';



Update on Countiry Action Plans from 2024 Meetings (1)

* Activities that have been successfully completed include:
e Quality standard toolkit development, SQA scheduled for 2025
* Hold supply chain engagement meetings to improve commodity availability for AHD
e Build capacity on screening and management of AHD

e Activities that are still ongoing include:
 Review evidence around the outcomes of ROCs with annual clinical visit to adapt all the
less intensive models basing on annual clinical visits and 12-month refills

* Conduct data review meetings to strengthen Monitoring of AHD indicators

* Review summary DSD report in Smart care
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Update on Country Action Plans From 2024 Meetings (2)

* Activities that were dropped include:
e Assess community engagement using the new national community engagement toolkit
* Develop summary reporting tools in the EMR for dHTS
* Conduct client satisfaction survey amongst ROC in DSD

* We plan to re-introduce these activities in the 2025 action plan

CQUIN 8t Annual Meeting | December 9-13, 2024 — Johannesburg, South Africa |CC|p CQU{';I



Update on Integrating Non-HIV and HIV Services

 There hasn’t been much progress following integration meeting

* Integration activities to be included in the 2025 action plan
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Program Sustainability Efforts and Opportunities

e Sustainability of DSD activities

 DSD National Program coordinator is MOH employee. All DSD activities

spearheaded by MOH with support from IPs
* Some activities have been included in the MOH workplan funded by GF
* National sustainability roadmap

* The sustainability plan still in draft, DSD to be integrated
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DSD Implementation Successes in 2024

 Developed the Quality Standard Toolkit

* In collaboration with Department of Defense (DOD) and Defense Forces of

Zambia, 116 Health Care providers working in DFZ facilities were trained on DSD
* Held the country staging meeting with support from DOD through CIDRZ

* Integration of NCD care in ART clinics
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Ouvutline

e 2025 Priorities
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DSD Priorities for 2025

2025 Priorities
* DSD Performance Reviews
* Conduct service quality assessments (SQA)
e Strengthen M&E for DSD and AHD
* Integration of NCD care in ART clinics
Lessons from other countries in the CQUIN network in the coming year
* Learn more on new models like FP/HIV integration and MCH/HIV integration
* How to conduct performance reviews
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