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Outline

• Overview of Kenya HIV Epidemic: Progress to 95-95-95

• Policy guidance for Kenya HIV & DSD Quality Management

• Integrated Service Quality Assessment (SQA) Process in 
Kenya

• 2023 AHD Service Quality Assessment

• Lessons Learnt and Next Steps
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Kenya Progress Towards the 95:95:95 Targets
June 2024

1,377,784 1,342,457 1,342,034 
1,288,664 
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PLHIV Diagnosis Treatment VL Suppression

 Achieved Gap

97% 94%97%

Focus on improving ART coverage amongst Children (ART Coverage: 72%) & 
Men (ART Coverage: 89%)

Source: Kenya HIV Estimates 2023, KHIS June 2024
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Kenya Policy and Guidance HIV Program Quality Management

Defines the ‘standard’ 
package for HIV services 

including DSD

Outlines the overall 
management of quality  in 

HIV

Defines steps to quality HIV 
DSD implementation 
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Quality Management for HIV DSD Services in Kenya 

2016
DSD 
included 
in HIV 
national 
guidelines

2019
Kenya 
Conducts 
Evaluation of 
the Quality 
Improvement 
Support in DSD 

2022
Revised HIV 
Guidelines: 
Expanding 
Criteria for 
DSD in all 
Populations 

2023 
Integrated 
Data and 
Service 
Quality 
Assessments 
including 
DSD Services  

2023
AHD Quality 
Assessment 
in 13 
Counties

Annual Integrated 
SQA Conducted in 

Nov 2024
At Report Writing 

Stage
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Findings from AHD Service Quality Assessment & TA 
- 2023

Domains 
Assessed

AHD 
Screening

TB Screening 
Dx & Rx

CM Screening, 
DX & Rx

Lab Systems 
for AHD

AHD 
Commodity 

Security

Facility M&E 
Systems

Capacity of 
HRH

Demand 
Creation

• 13 Counties, 60 
Health Facilities

• Mix of facilities : 
County, Sub-County, 
faith based hospitals

• Multi-stakeholder 
teams: national, 
regional, County, IPs, 
PEPFAR

• Funded by PEPFAR
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AHD Quality Assessment Process
Kenya

• Tool developed and digitized into 
ODK

• Facility data abstraction and 
record reviews: HIV clinic, lab, in-
patient, pharmacy health facilities

• Onsite feedback, CME
• Action planning towards 

addressing gaps
• Data analysis and dissemination of 

findings
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97%

57%

71%

67%

62%

39%

44%

3%

43%

29%

33%

38%

61%

56%

0% 20% 40% 60% 80% 100%

Overall CD4 Access

On site CD4

Functional CD4 Equipment

CD4 Reagent Stock

CD4 Uptake (New on ART)

CD4 Uptake (Return to…

CD4 Uptake (Rx Failure)
AHD/CD4 Access & Testing 

Yes No

91.8%
97%

90%
59%

45%
14%

49%
79%

8.20%
3%

10%
41%

55%
86%

51%
21%

0% 20% 40% 60% 80% 100%

TB Screening
Access to Xpert
Acces to LF LAM

Availability of SOPs for LF…
CrAg Testing (CD <200)

CrAg Positive
Availability SOPs: LP for…
Availability SOPs: Mx of…

TB & Crypt. Meningitis

Yes No

Results AHD Service Quality Assessment 
July 2023  (13 Counties, 60 Health Facilities)
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13%

36%

55%

68%

89%

27%

49%

87%

64%

45%

32%

11%

63%

51%

0% 20% 40% 60% 80% 100%

Stock of OI Medications:…

Stock of OI Medications:…

Stock of OI Medications:…

Stock of OI Medications:…

Stock of OI Medications:…

ROC Paid for CM…

ROC Paid for CrAG

Stock Levels of OI Meds/Cost of CM 

Yes No

60%

79%

72%

47%

40%

51%

40%

21%

28%

53%

60%

49%

0% 20% 40% 60% 80%100%

Facility MDTs for AHD…

Facility Mortality Audits

Facility Case Managers…

Facility AHD Focal Person

Job Aids for AHD

Continuous ROC…

Facility Systems to Support AHD

Yes No

Results AHD Service Quality Assessment  - 2
July 2023 : 13 Counties, 60 Health Facilities



The CQUIN Project

Status Update on Action Plans from AHD Quality 
Assessment - as at Nov 2024

CD4
1. Mapping the current CD4 equipment 

with an aim of optimizing  testing 
(Completed)

2. End to end visibility of the available 
reagents from the manufacturer level 
to the facility level (Completed)

3.  Develop a transition road map with 
clear timeline of replacement of 
equipment being phased out 
(Completed)

4. Lateral Flow Cytometry as part of 
Hybrid System for CD4 (pilot 
approved) 

5. Continuous capacity building HCWs on 
WHO staging and AHD screening 
(Training package developed, 
Trainings started)

Clinical Management of AHD
1. Identify levels of care with hub and 

spoke model to (Completed) 
2. Capacity building of HCWs on 

screening and management of CM 
(national webinars)

3. Strengthen commodity supply plan 
and have the procurement 
specifications (in progress)

4. Introduction of optimal WHO 
regimens for CM treatment 
(Completed)

5. An AHD/OI operational manual with 
simplified protocols of AHD 
management including 
comprehensive job aid on Lumbar 
Puncture (Completed)

TB 
1. Urgent need for a refresher 

on use of TB_LAM  (Echo 
sessions done) 

2. Strengthen procurement 
planning for TB 
commodities & LF LAM 
(Joint commodity security 
meetings initiated ) 

Demand Creation
1. Identification of 

community champions 
(Completed)

2. Literacy materials and 
sensitization of ROC on 
AHD (Developed)
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Integrated SQA Findings 2023
DSD, NCD Integration Indicators 

76%
77%
78%
78%

89%
89%
90%
90%

94%
94%
94%
94%
94%
95%
95%
96%
96%
96%
96%
98%

24%
12%

22%
22%

11%
11%
10%
10%

6%
6%
6%
6%
6%
5%
5%
4%
4%
4%
4%
2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Facility conduct Serum Cryptococcal Antigen (sCrAg)
Facility experienced stouckouts  of VL commodities in the last three months

Facility receive bi-annual mentorship visits from their TWG mentors
facility have USHAURI and is it active

Facility defined a clear CLIENT FLOW for fast track to ensure clients spend…
Clients screened for baseline CD4 test

Facility have an EMR
Conduct MDTs meetings

 Facility assign a case manager for clients failing treatment
HCW sensitized on the new recommendations for TPT
Healthcare workers sensitized on AHD categorization

Facility have access to a functional CD4 testing lab (either on site or referral)
Documentation done for clients who have completed TPT

Facility screen for NCDs in each visit? (BMI, RBS, BP, CaCx)
Facility have a system for assessment and management of clients with HVL

Fast track model for ART refill available at the facility
 Facility staff been trained ART 2022 guidelines training

Client categorization conducted at each visit
Clients screened for TB at every clinic visit

Facility have a defaulter tracking mechanism in place

Yes Partially No
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Integrated SQA - 2024 (Data Analysis Started)
Examples of quality Indicators Included

AHD

TB/HIV NCD 

DSD Models
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2024 Kenya Quality Domain CMM Staging 

How can we 
better stage 
these moving 
forward in the 
context of 
integrated SQA 
for the HIV 
program?

Trend Over Time 2022 2023 2024

Policies
Guidelines
AHD Scale-up Plan
SOPs
Coordination
ROC Engagement
Training
Diagnostic Capability 1
Diagnostic Capability 2
Facility Coverage
Client Coverage 1
Client Coverage 2
Client Coverage 3
Client Coverage 4
Supply Chain
M&E System
Quality
Impact

Trend Over Time 2022 2023 2024

Policies 5 5
Guidelines 5 5
Diversity 5 5
Scale Up Plan 3 5
Coordination 4 4
Community 4 4
Training 4 4
M&E System 3 3
Procurement 5 5
Facility Coverage 5 4
Client Coverage 3 4
AHD 2 2
Key Populations 3 4
TB/HIV 1 3
MCH 2 2
NCD/HIV 3
Family Planning 2 2
Quality 2 2
Impact 1 1+BP3:BQ21

AHD dHTS dART 
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2023 dHTS Service Quality Assessment
321 Health Facilities  

SQA assessment 
Areas
• Linkage to 

prevention
• Index testing
• External quality 

assessment
• Linkage to other 

combination 
prevention 
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Lessons Learnt & Next Steps

Lessons Learnt
• Integration of DSD indicators into routine 

HIV service indicators for sustainability
• Adoption of CQUIN quality indicators into 

national standards/guidance document
• Need to review quality indicators as 

programs evolve
• There is an opportunity to leverage on 

EMRs to automate some aspects of quality 
assessments

Next Steps
• Dissemination of the Kenya DSD manual 

- includes quality assessments
• Analysis and dissemination of the Kenya 

integrated SQA 2024
• Follow AHD quality review - following 

implementation of action from previous 
assessment

• Leveraging on existing systems to scale 
up ROC satisfaction surveys
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