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Session 17 Objectives

 To highlight best practice case studies of HIV/ non-HIV integration

implementation from countries.

 To highlight the remaining gaps and challenges to achieve optimal

integration

 To frame some high-level asks to global stakeholders that can support

integration activities for network countries in the short-medium term
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CQUIN’s Support to Integration
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Reminder…..Focus on Person-Centered Services
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Direction of Integration

5

Integration of Non-HIV Services into
HIV Programs

Integration of HIV Services into
Primary Care (non-HIV Programs)
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CQUIN CoPs Focused on Integration

NCD/HIV

TB/HIV

CQUIN 2.0 – Increased focus 
on integrationFP/HIV

2019

2021

2020 2022 - 2023 2024 17 countries participating in all 3 
integration CoPs

CQUIN’s focus on integration across these three program 
areas was determined from cross-cutting country priorities 
identified by CQUIN-member countries over the years 
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Some Global Initiatives and Guidelines 

Supporting Integrated Service Delivery 



Integration Framework 

Continuum of integration of noncommunicable 
diseases into people-centered health services

Integrating the prevention and control of noncommunicable diseases in HIV/AIDS, tuberculosis, and sexual and reproductive health programmes: 
implementation guidance. Geneva: World Health Organization; 2023. Licence: CC BY-NC-SA 3.0 IGO.
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WHO TB/HIV Guidelines and TB/HIV Accelerator Plans
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Latest WHO Hypertension Guidelines Enable Better Integration Even 

Within DSD Models
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HIV-HTN DIFFERNETIATED SERVICE DELIVERY INTEGRATION 

TOOLKIT

HIV-HTN integration toolkit

• An overview of the general principles of DSD for 
chronic disease management.

• Guidance on how hypertension management can be 
integrated into DSD models for ART.

• Case studies and examples of how hypertension 
management has been integrated into DSD models 
for ART.

• Adaptable implementation tools developed for DSD 
and HIV-hypertension service integration programs

about:blank
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Global Guidance Updates: NCD DSD Integration  

2024 Decision Framework Supplement: Chronic Conditions 

Available here
www.differentiatedservicedelivery.org

https://www.differentiatedservicedelivery.org/wp-content/uploads/IAS_DSD-for-chronic-disease-policy-brief_2024_WEB-2_Final.pdf
http://www.differentiatedservicedelivery.org/
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Global Guidance Updates: Family Planning

2025 Decision Framework Supplement: DSD for Family Planning

Update to include:

○FP DSD (not only 
integration)

○Revised WHO FP and 
integration guidance

○Account for 
increasing self-care 
methods

○ Integrating FP and 
PrEP DSD

UPDATED VERSION: 
EXPECTED BY MARCH 2025

2018 version available here
www.differentiatedservicedelivery.org

2024 CQUIN 
integration meeting 
presentation here

https://www.differentiatedservicedelivery.org/wp-content/uploads/DSD_-FP_Supplement.pdf
https://cquin.icap.columbia.edu/wp-content/uploads/2024/04/Lynne-Wilkinson-presentation_Final.pptx


• USAID is taking a 

deliberate approach across 

all the health areas we 

support to better 

coordinate across disease 

areas and strengthen 

service delivery for those 

core strategic priorities at 

the PHC level

• This involves better 

integration at service 

delivery points, and 

creating stronger, more 

integrated health 

systems.

USAID’s “Primary Impact” Efforts
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Where Are Our Challenges ?
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• Limited supportive policies 

• Siloed funding and decision-

making

• Limited national coordination 

mechanisms

Coordination

• Limited awareness of the need and 

benefits of integrated programs

• Limited inclusion of integration into 

community-led monitoring 

programs

Recipient of Care Engagement

• Limited implementation 

guidance, SOPs, HCW training,  

performance indicators in 

support of service integration, 

and supply of commodities, 

medicines

Integrated service 

delivery
• Vertical HIV and non-HIV M&E 

systems

• Lack of integration M&E framework 

with targets and coverage data

Data for Decision Making

Shared Themes Emerging From the CQUIN Integration Program Areas - 2023 
[TB/HIV, FP/HIV and NCD/HIV Integration]
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CQUIN CMM Integration Domains: Country Staging and Prioritization

FP/HIV Integration

Country 2023 Score
2024 

Projected 
Score 

2024 Score

Burundi
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Malawi
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Rwanda
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Sierra Leone
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Tanzania

Uganda

Zambia

Zimbabwe
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Thank You!


