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Session Objectives

� Review overall quality management data from the quality domain on 
the AHD, DART, and dHTS capability maturity models.

� Describe current DSD quality management strategies, including 
standards, indicators, assessments, and progress of QI projects from 2 
country examples. 

� Describe the findings of the Service Quality Assessment tool survey 
focused on identifying various SQA tools in use across network 
member countries.

� To foster cross-country collaboration and knowledge exchange on 
incorporating PCS-focused, regional, and global HIV program 
sustainability goals within Quality Management for HIV program 
models. 
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Session Outline
Session moderators
• Nicholas Leydon (GF) and 
• Abdulkadir Ibrahim, NEPWHAN Nigeria
_______________________________________________________________________________
Framing remarks: 
• Onyekachi Ukaejiofo, ICAP/ CQUIN NG
_______________________________________________________________________________
Case Study Presentations 
• Irenio Gaspar, Mozambique MOH
• PatrickTwesigye, Uganda MOH
_______________________________________________________________________________
Panel Discussion
• Irenio Gaspar, Mozambique MOH
• PatrickTwesigye, Uganda MOH
• Lilian Mworeko, ICWEA
• Lorenço Sumbane PLASOC Mozambique
• Teklu Lemessa Tiksie, Ethiopia MoH
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Quality of Care is Paramount

“The right to health is meaningless 
without good quality care, because 

health systems cannot improve 
health without it.”

- 2018 Lancet Global Health Commission on High Quality Health Systems
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Quality Domains 
Overview in CQUIN 

CMMs
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Neither national 
quality standards 
nor a service 
quality assessment 
(SQA) toolkit for 
dHTS have been 
developed and 
neither are 
currently in 
development. 
   

National quality 
standards and a 
SQA toolkit for 
dHTS models have 
been developed 
but no evaluations 
of quality using the 
standards have 
been completed in 
the past year 
OR 
less than 50% of HIV 
testing sites 
assessed met or 
exceeded national 
standards

The SQA toolkit has 
been used to 
conduct at least one 
evaluation of dHTS 
quality in the past 
year, and 50-75% of 
HIV testing sites 
assessed met or 
exceeded national 
quality standards  

The SQA toolkit has 
been used to 
conduct at least 
one evaluation of 
dHTS quality in the 
past year, and 
more than 75% of 
HIV testing sites 
assessed met or 
exceeded national 
quality standards 

The SQA toolkit has 
been used to 
conduct at least one 
evaluation of dHTS 
quality using a 
nationally 
representative 
sample in the past 
year, and more than 
75% of HIV testing 
sites assessed met 
or exceeded 
national quality 
standards

2024 dHTS CMM: Quality of Clinical Services  
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2024 DART CMM: Quality of Differentiated Treatment 

Neither national 
quality standards 
nor a services 
quality assessment 
(SQA) tool for 
differentiated 
treatment (DART) 
model have been 
developed and 
neither is currently 
in development. 

National quality 
standards and a SQA 
tool for DART models 
have been developed 
but no evaluations of 
quality using the 
standards have been 
completed in the past 
year

OR the SQA tool has 
been used in the past 
year but fewer than 50% 
of facilities assessed met 
or exceeded national 
standards

The SQA tool has been 
used to conduct at 
least one evaluation of 
DART quality in the 
past year, and at least 
50% of facilities 
assessed met or 
exceeded national 
quality standards

The SQA tool has 
been used to 
conduct at least one 
evaluation of DART 
quality in the past 
year, and more than 
75% of facilities 
assessed met or 
exceeded national 
quality standards

The SQA tool has 
been used to 
conduct at least one 
evaluation of DART 
quality using a 
nationally 
representative 
sample in the past 
year, and more than 
75% of facilities 
assessed met or 
exceeded national 
quality standards
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2024 AHD CMM: Quality of AHD Services

Quality 
standards for 
AHD services 
have not been 
defined and 
are not currently 
in development 

National quality 
standards for 
AHD services 
are in 
development or 
have been 
defined, but no 
evaluations of 
quality using 
national 
standards have 
been completed 

At least one 
evaluation of 
AHD service 
quality has been 
conducted using 
the national 
quality 
standards, but 
the results do 
not indicate that 
standards have 
been met  

At least one 
evaluation of 
AHD service 
quality has found 
that the program 
meets 
established 
national quality 
standards 

Repeated 
evaluations of 
AHD service 
quality have 
found that the 
program meets 
established 
national quality 
standards 
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• In 2024, Kenya, Lesotho, 
Malawi, Nigeria, and South 
Africa maintained consistent 
dark/light green scores across 
all three quality components, 
showing stability compared to 
2023.

• Mozambique has joined the 
dark/light green scores group 
across all 2024 CMM self-
staging exercise components.

• Burundi continued to face 
challenges, remaining in the 
red across all three 
components in 2024.

How did countries fare in the quality 
domain of the dHTS CMM?

Quality of testing services

2023 2024

Countries
EQA/IQC Proficiency 

Testing
Clinical 
Services EQA/IQC Proficiency 

Testing
Clinical 
Services

Burundi 1 1 1 1 1 1
Cameroon 1 1 1 2 3 2
Cote d'Ivoire 2 2 2 2 4 3
DRC 2 4 1 2 2 1
Eswatini 4 4 1 4 3 5
Ethiopia 2 3 2 2 2 2
Ghana 2 4 1 2 3 3
Kenya 3 5 5 4 4 5
Lesotho 5 5 4 5 5 5
Liberia 4 1 1 2 4 5
Malawi 5 5 5 5 5 5
Mozambique 2 2 2 4 4 5
Nigeria 4 5 5 5 5 5
Rwanda 4 4 2 3 3 5
Senegal 2 1 1 2 1 3
Sierra Leone 2 3 1 2 3 1
South Africa 4 4 5 5 4 5
Tanzania 3 3 1 3 3 2
Uganda 5 5 5 3 5 2
Zambia 2 3 2 3 4 2
Zimbabwe 2 3 2 4 2 2
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dHTS CMM- Quality Domains: Results 
stacked by Maturity (2023 and 2024) 

• In 2024, nine countries showed 
significant improvement in the 
Clinical Services component, 
achieving dark green scores.

• The EQA/IQC and PT components 
maintained stable performance, with 
dark/light green scores remaining 
consistent between 2023 and 2024 
(slight movements within dark and 
light green scores).

• The number of countries scoring red 
in the three components has 
significantly reduced in the past year, 
indicating notable improvements in 
overall performance.

Key Points

EQA/IQC Prof. Testing Clin. Services
2023 2024 2023 2024 2023 2024

5 5 5 5 5 5
5 5 5 5 5 5
5 5 5 5 5 5
4 5 5 5 5 5
4 4 5 4 5 5
4 4 4 4 4 5
4 4 4 4 2 5
4 4 4 4 2 5

4 4 2 5
4 4 2

2 2
2 2
2 2 1
2 2 1 2
2 2 1 2
2 2 2 1 2
2 2 2 2 1 2
2 2 1 2 1 2
2 2 1 2 1 1
1 2 1 1 1 1
1 1 1 1 1 1
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DART and AHD Dashboard 
Results: 2023 and 2024 • Two countries (Mozambique and Uganda) 

achieved Dark Green in the Quality 
domain of the DART CMM.

• For the Quality domain of the AHD CMM, 
three countries (DRC, Malawi, and 
Uganda) sustained Dark Green scores 
from 2023 through 2024, with 
Mozambique joining them in 2024.

• Four countries (Lesotho, Liberia, Senegal, 
and Zambia) scored Red, indicating the 
absence of national quality standards or 
tools for differentiated HIV treatment 
(DART).

• These four countries will be priority 
countries in PY25, as they have 
consistently remained in the Red for the 
DART CMM. 

Key Points

Quality of DART services

Countries 2022 2023 2024
Burundi 1 2 2
Cameroon 1 2 3
Cote d'Ivoire 2 3 3
DRC 1 3 2
Eswatini 2 2 2
Ethiopia 1 1 2
Ghana 2 3 3
Kenya 2 2 2
Lesotho 1 1 1
Liberia 1 1 1
Malawi 1 2 2

Mozambique 3 3 5
Nigeria 2 4 2
Rwanda 3 3 2
Senegal 1 1 1
Sierra Leone 1 2 2
South Africa 1 2 2
Tanzania 2 1 2
Uganda 2 5 5
Zambia 2 1 1
Zimbabwe 2 2 2

Quality of AHD Services

Countries 2022 2023 2024
Burundi 0 1 2
Cameroon 0 2 3
Cote d'Ivoire 1 2 2
DRC 4 5 5
Eswatini 1 3 3
Ethiopia 1 1 2
Ghana 0 2 3
Kenya 1 2 3
Lesotho 0 1 3
Liberia 0 1 2
Malawi 1 5 5
Mozambique 3 3 5
Nigeria 2 3 2
Rwanda 0 1 2
Senegal 0 1 1
Sierra Leone 0 2 2
South Africa 0 2 2
Tanzania 3 3 2
Uganda 3 5 5
Zambia 2 2 2
Zimbabwe 2 2 2
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DART Quality AHD Quality
2022 2023 2024 2022 2023 2024

2
2
2 2
2 2 2
2 2 2 2
2 2 2 1 2
2 2 2 1 2
2 2 2 1 2 2
2 2 2 1 2 2
1 2 2 1 2 2
1 2 2 2 2
1 2 2 2 2
1 1 2 2 2
1 1 2 1 2
1 1 2 1 2
1 1 1 1 2
1 1 1 1 2
1 1 1 1 2
1 1 1 1 1

Key Points
• In 2024, we saw significant reductions 

in red scores within the Quality 

domains of the DART and AHD CMMs. 

• Four countries achieved the highest 

maturity levels in the AHD CMM, while 

two countries scored dark green in the 

DART CMM. 

• However, Senegal remained in the red 

for both the DART and AHD CMMs.

DART and AHD Dashboard Results 
Stacked by Maturity: 2023 and 2024 
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Mapping the Landscape: 
A CQUIN Survey to Assess the Availability of 

MOH HIV Program Service Quality 
Assessments (SQA)  
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Overview of the MOH SQA Survey (Oct 2024)

Rationale: Within CQUIN member countries, the availability of SQAs across all 
HIV program areas remains unevenly documented.  Understanding the 
availability of SQA tools and how assessments are conducted is critical for 
identifying gaps, improving accountability, and enhancing service delivery.

Survey Goal: Enhance understanding of the complex landscape of MOH-led 
HIV program SQAs across CQUIN. The findings are providing actionable data 
and critical insights to inform quality management policy decisions such as the 
need for a comprehensive, digitized, harmonized tool and approach  

Approach: MoH representatives completed the survey via Qualtrics in 
collaboration with PEPFAR agencies,  implementing partners, donor agencies, 
and CSOs in Oct 2024.
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Stakeholders contributing to the SQA Survey

All 21 CQUIN network member countries

PEPFAR (CDC, USAID), the Global Fund, WHO, and the 
UN, ZHI, Zimttech, EGPAF, Baylor Foundation, m2m, ICAP, 
Georgetown University, ASPIRE, URC, ACONDA VS-CI, IRC, 
JHPIEGO, SEV-CI, FHI360, Epic.

ZNNP+, ROC, Heartland Alliance CIV, SOLTIS, ONG Alliance CIV

MOH

DONORS 
& IPs

CSO
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HIV Program SQA tools by type currently available in 
CQUIN member countries 

1

7

7

3

3

0 1 2 3 4 5 6 7 8

None

CQUIN/ SIMS (Merged)

CQUIN Only

SIMS Only

CQUIN and SIMS (Both)

Countries

SQA tools in network member countries

SQA tool
95%

None
5%

Proportion of CQUIN Network Countries 
that have an SQA tool

SQA tool None



Examples of SQA tools 
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Implementation of SQA by Frequency and Duration

5

11

2

2

1

0 5 10 15

Annually

Quarterly

Semi-Annual

Not indicated

Monthly

4

7

5

2

3

0 2 4 6 8

More than 7 days

4-7 days

1-3 days

Less than a day

Other (specify)

Frequency of SQA Process in Network 
Countries SQA Process Time Conducting SQAs
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CQUIN Member Country Feedback: A Highlight of 
Collective Challenges with SQAs (1)

Developing 
remediation plans

• Developing 
corrective action 
plans can be 
challenging due to 
conflicting or 
unclear assessment 
results or their 
interpretation.

Monitoring 
corrective actions 

• Disjointed tracking 
systems and/or 
inadequate follow-
up leads to gaps in 
monitoring and 
delays in resolving 
issues, preventing 
timely and 
effective 
resolution.

Multiple SQA 
tools

• Multiple tools are 
used alongside the 
main HIV C&T and 
DSD SQA tools, 
straining facility 
resources. 

• Each tool can
require a separate 
assessment and 
follow-up, leading 
to inefficient use of 
time and 
personnel. 

Standardization 
of results

• The results of 
different tools and 
assessments are 
not standardized, 
making it difficult 
to compare them 
and track 
improvements 
across facilities and 
countries.
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CQUIN Member Country Feedback: A Highlight of 
Collective Challenges with SQAs (2)

Prioritizing remedial 
plans

• Overlapping and 
frequent assessments 
make it difficult to 
prioritize and 
implement solutions 
effectively

• In some cases, the 
remedial plans lack 
clarity and focus, 
which results in poor 
follow-through and 
delayed or incomplete 
execution. 

HRH and Budgetary 
issues

• Insufficient trained 
personnel, 
compounded by 
budgetary 
constraints, pose a 
significant barrier to 
conducting SQA 
exercises effectively. 

Length of Questionnaire

• The length of the 
questionnaire 
impacts efficiency, 
causing assessment 
fatigue. It is time-
consuming and 
overwhelming, 
leading to delays in 
collecting critical data 
needed to complete 
the exercise. 
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Many Countries are in Support of Developing a Harmonized HIV 
Program SQA Tool 

Network countries developing an integrated SQA tool. 

Country Stage of integrated SQA  development 

DRC Pilot 

Eswatini Design

Rwanda Final Approval and dissemination

Senegal Planning 

Uganda Final Approval and dissemination
71%

29%

Member Countries in support of a Harmonized 
SQA tool

Yes Maybe

• Integrated tools include non-HIV service indicators into the HIV 
C&T and DSD service quality assessment tool.

• Harmonized tools are standardized tools to ensure consistency 
and comparability across various settings and regionss
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Why Are Quality 
Assessments So Important? 
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Person-Centered 
Services (PCS)

*

• Quality assessments in the 
form of SQAs, CMM quality 
scores can further inform 
progress of countries towards 
this component of person-
centered services

• The proposed harmonized SQA 
tool will allow for better 
measurement of quality 
improvement in the context of 
PCS
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Way Forward for 2025 

- Development of a HIV program, PCS focused harmonized quality 

assessment digital tool and approach 

- Support a Quality M&E Framework for PCS Quality Domain

- Development of a HIV program Integration CMM Dashboard and 

other tools / resources (e.g. readiness assessment toolkit) in 

collaboration with NCD, TB, MCH, and M&E CoPs
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Thank You!
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