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Introduction

• HIV as a major global challenge 
with significant burden in 
Africa, esp. West, Central and 
North Africa
• An increase in PLWHIV in Africa 

expected if HIV support flattens

• Many challenges facing 
countries
• Pandemics, economic downturn, 

conflicts, etc.

• HCWG aims to 
accelerate and sustain 
the HIV response in 
Africa 
• Led by African 

stakeholders
• African voice 
• African perspective on a 

sustainable HIV response

HCWG  Africa-led HIV Control Working Group
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Introduction – The HCWG

• African Representation, 
Governance and 
Accountability
• Global health should be global 

especially in decision making 
and represent African diversity

• Need a reprioritization of HIV 
• Must engage African leaders in 

all decision making

HCWG recommendations • Increased Health and HIV Financing 
from domestic sources
• More domestic resources
• Global solidarity toward building African 

capacity for self-sustainability
• Improved use of Africa led research and 

data management
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Introduction – The HCWG

• Universal Health Coverage and 
Building with Communities
• Strengthen health systems
• UHC that is equitable and quality
• Rights to health 
• Deliberate and inclusive 

participation of the community in 
planning and particularly primary 
prevention

HCWG recommendations

• Financing – new domestic 
strategies
• Health systems – UHC and integration
• Gender equity – equity and rights of 

key population
• Community engagement (meaningful) 

–  integrating into health systems
• Africa-led- self-sustainability and 

resilience

Call to action
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Introduction – CQUIN

• An impact network
• Started in 2017
• Now in the 2nd phase
• Spans 21 countries health 

system leaders to accelerate 
the scale-up of high-quality, 
high impact HIV services

• CQUIN Activities since 2017

Preaching to the choir!

• Coordination
• Integrated service delivery
• Data for decision making
• Recipient of care engagement

Shared themes
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The Meeting: Overview

The END?
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Key Issues From the Meeting

• Successful integration of 
MCH/HIV in Uganda 

• led to FP/HIV integration and 
improved referral services

• Mozambique: Similar to Uganda 

• Both struggling with NCD/HIV 
integration

• Utilizing current funding streams 
to improve integration 
(sustainability)

• HIV funded while NCDs not so 
funded by global sources

• Should advancing integration 
primarily fall upon country 
financial resources?

• Is there a need to work with 
funders to liberalize how HIV 
funding supports integration?
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Key Issues From the Meeting

• Avoiding silos
• Integrate HIV into everything else
• Challenge: funding is not set up to support 

such integration
• E.g., donor funding is >74% in Kenya

• Young women and adolescent girls 
need to be prioritized

• Communities must be at the centre of 
response
• No sustainability without the community

• Need to bring together 
external funders, coordinating 
bodies, and country 
governments to define how we 
address the pillars of 
sustainability with current 
funding streams

• Data systems critical to support 
integration
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Country Presentations - Uganda

• Uganda’s vision/plans for DSD, Integration, and 
Sustaining the HIV Response 
• Dr. Cordelia Kathureebe

• Assessment of sustainability of the response 
conducted

• Stakeholders agree High-Level Outcomes (HLOs)
• Feeds into the country’s comprehensive roadmap
• Emphasis on Research and Innovation

• Integration as key for the roadmap
• Program integration
• Integration and DSD

“A state where Uganda is able to 
accelerate and maintain HIV programme 

performance and health outcomes for 
people living with, affected or at risk of 

HIV for decades to come,  delivered 
within the broader national financial, 

political, legal, social and health 

ecosystems in the country.”

• Community systems 
investments
• Train community members
• Foster community ownership
• Promote peer education
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Country Presentations - Kenya

• Integration of Services, Sustaining the HIV Response, 
Plans for DSD
• Dr. Rose Wafula 

• Made significant progress on the 95:95:95 target
• Launched the country’s sustainability operational plan 

on 1 Dec 2024
• Resilient HIV response beyond 2030 roadmap

• Top on agenda
• Mainstream HIV into broader health system (PHC and UHC)
• Innovative approaches towards integration
• Addressing the financing gap affecting sustainability
• Develop integration framework, toolkit and M&E framework

Resilient systems
that are responsive 

to changes

Closing the gaps to reach 
targets and sustain existing 

gains, HSS, align priorities for 
UHC, transform HIV program 

as strategic shifts

Counties, communities 
and all actors are critical
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Beyond a Single Country: “Global” Sustainability

• More unequal countries show higher HIV incidence and 
AIDS mortality

• Policy responses to tackle income inequality, which is 
significantly associated with adverse pandemic 
outcomes is critical

• Income inequality (within and between countries) 
undercuts effective HIV/AIDS sustainability response
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Take Home Lessons From the HCWG

Some prerequisites to achieve sustainability 

 Increased African voice in decision making

 Domestic funding of HIV response

 Integration

 Community engagement in health systems

 Innovations (e.g., data management)

 Research

 African manufacturing of commodities and drugs

 Other?
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Thank You!
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