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Outline 

• Background of DSD quality management in Uganda
• 2023 DSD quality assessment results  
• Quality gaps identified 
• QI projects being tracked 
• Next steps 
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95-95-95 Achievements in Uganda – Sept 2024 (Spectrum)

Conditional Cascade Population Cascade

92%

83%

93%

55%

75%

90% 92% 90%
100% 100%94%

82%

95%

74% 73%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

All ages 0-14 yrs 15+ yrs 0-9yrs 10-19 yrs

Know HIV+ status Received ART Virally suppressed

92%

83%

93%

55%

75%

83%

76%

84%

55%

75%
79%

63%

80%

41%

55%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

All ages 0-14 yrs 15+ yrs 0-9yrs 10-19 yrs

Know HIV+ status Received ART Virally suppressed



CQUIN 8th Annual Meeting | December 9-13, 2024 – Johannesburg, South Africa

Uganda DSD Quality Management Background 

• Uganda has had a National Quality Improvement Framework since 2015 
that guides the implementation of Continuous Quality Improvement (CQI) 
in programs. 

• In 2019, Uganda conducted a two-phase study to assess the application of 
CQI in implementation of the DSD models

• Uganda has included CQI in the DSD guidelines, the DSD training materials, 
Quarterly supervision and annual regional Review meetings include CQI 
implementation status.

• Uganda has actively participated in the CQUIN Quality Management 
Community of Practice and developed the Quality Standards that feed into 
the Maturation Model

• Uganda conducts Regional Performance Reviews, supervision and 
mentorships.



CQUIN 8th Annual Meeting | December 9-13, 2024 – Johannesburg, South Africa

Quality Improvement Framework for Uganda
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National Quality Management System: Coordination 
Through Technical Working Groups

Uganda uses DSD TWG and sub-committee groups as platforms for 
planning and coordinating DSD activities, including quality management

With the inception of DSD in 2017, a quality management tool for DSD 
looking at domains at the different levels of District, Implementing Partner 
and Health Facility was developed.

This tool is used bi-annually by the national-level team to assess the 
quality of DSD implementation in the country with the last assessment 
being November 2023 and is funded through the Global Fund
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HIV Program Service Quality Assessment Approach

• DSD TWG and sub-committee 
groups plan and coordinate DSD 
activities including quality 
management

• DSD quality management tool to 
assesses quality at different levels 
of the health system

• Semi-annually assessments 
performed by the national level 
team to assess quality DSD 
implementation in the country
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The Uganda Service Quality Assessment Tool
Examples of the 
Quality Assessment 
Questions 
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Summary Findings from the Uganda Service Quality 
Assessment, July-September 2023
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Assessment Results: DSD Leadership and 
Governance (N=66 Health Facilities)
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Assessment Results: HIV Program Quality Management 
(N=66 Health Facilities)
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Assessment Results: TB screening and DSD 
model type (N=950 Charts assessed)
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Assessment Results: Viral load coverage across 
DSD model types (N=5738 Charts Assessed)

• On average, more 
than 90% of all the 
models had VLC 
above 90%

• FBG had coverage of 
102, due to some 
RoC reporting before 
their dates

• Suppression is above 
90% across all 
models
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Assessment Results: Appointment attendance and 
DSD model Type (18,519 Charts Assessed)

Appointment 
attendance  was 
95% and above 
across all DSD 

models which is 
attributed to strong 

appointment 
tracking and 

response system

99%

95%

97%

99%

95%

100%

92%

93%

94%

95%

96%

97%

98%

99%

100%

101%

0

2000

4000

6000

8000

10000

12000

CCLAD CDDP CRPDDP FBG FBIM FTDR

Ab
so

lu
te

 n
um

be
r

•Number scheduled for a visit last quarter

•Number that kept appointment

% appointment keeping



CQUIN 8th Annual Meeting | December 9-13, 2024 – Johannesburg, South Africa

Assessment Results: Return to care outcomes across DSD 
models (N=751 Charts)

• RoCs enrolled in more 
intensive models tend not to 
be established on ART and 
contributes to  why they are 
not in less intensive models

• Return to care after follow 
up was below 90% with FBIM 
being lowest at 50%

• Self-transfer, cross boarder 
movement, limited use of 
physical locator forms are 
partly responsible for the low 
return to care
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Uganda National Quality Improvement Database

• With support from USAID, Uganda MOH utilizes a 
national CQI project database  tracker provides 
details of all running CQI projects

o Detailed access is restricted to permitted 
users

• After the national level assessments, regions 
generate CQI projects to address cross cutting gaps

o The database is not limited to DSD only 
but applies to all program areas including 
HIV/TB

• Facility based documentational journals are used to 
update the database

(https://qidatabaseug.urcchs.com/webapp/v9.2/inde
x.html#/) 

https://qidatabaseug.urcchs.com/webapp/v9.2/index.html#/
https://qidatabaseug.urcchs.com/webapp/v9.2/index.html#/
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Examples of QI projects: Regional Level (May-Oct 2024)

https://qidatabaseug.urc-chs.com/webapp/v9.2/index.html#/) 

https://qidatabaseug.urc-chs.com/webapp/v9.2/index.html#/


The HIV Learning Network for Differentiated Service Delivery

Examples of Health Facility QI Projects  (May-Oct 2024)
https://qidatabaseug.urc-chs.com/webapp/v9.2/index.html#/ ) 

https://qidatabaseug.urc-chs.com/webapp/v9.2/index.html#/
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Quality Gaps Identified for DSD Programs in Uganda 

Competing CQI requests from the different sections for HIV care & Management 
(e.g. need a Journal on VLS, Retention, CaCX, HTN,DM, PMTCT, TB at the facility.)

Clinicians resistant to acknowledge RoC eligibility to community models 

Sub-optimal patients’ viral load monitoring for RoC long term refills (6+MMDs)-

Documentation journals not updated on time (at times) hindering performance 
tracking
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2025 Next Steps

• Review and update the DSD quality assessment tool in 
relation to the 2022 guidelines (Pending roll out of the new 
HMIS tools)

• Integrate other services included in DSD into the SQA  tool
• Continue bi-annual assessments to cover the whole 

country- Half the regions each time
• Scale up the tracking system for  the CQI projects on DSD at 

National level 
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