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Introduction 

• Uganda has been implementing person-centered DSD for RoC and launched new guidelines on that 

factor choice-based models in 2022/2023 with the aim of enhancing retention to care 

• Goal in Uganda for DSD : 

• Improve health outcomes, retention in care, and viral suppression rates

• Enhance the quality of life for RoC by addressing individual needs

• Key Pillars of Person-Centered DSD in Uganda include:

• Choice and flexibility for maximizing convenience for ROC 

• Integrated, efficient, and high-quality services
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Key Components of Person-Centered Services (PCS)
7 interrelated, mutually-reinforcing components of PCS
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Common Programmatic Question for RoCs Lost to Follow Up
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Summary flowchart for Patient Tracking aimed at Facilitating 
Return to care
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Documentation for Patient Tracking aimed at Facilitating 
Return to care
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Documentation for Patient Tracking aimed at Facilitating Return 
to care
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Reporting for Patient Tracking and Return to care
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Reporting for Patient Tracking and Return to care
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Reporting for Patient Tracking and Return to care- 2023 DPR Results 

• DPR data collection 
conducted in December 
2023

• Districts Covered: Kabale, 
Kayunga, and Mbale

• A total of 1,015 RoC files 
were abstracted.

• Findings: LTFU rates 
ranged between 8% and 
14% across the three 
cohorts
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Key Components of Person-Centered Services (PCS)
7 interrelated, mutually-reinforcing components of PCS
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Consolidated Guidelines Training Slides Desk Job Aid
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Enhancing M&E of DART: Current System & DSD Data Flow 
(From October 2022 to Date)

• Adopting a Patient-
Centered Approach: 
Elimination of Eligibility 
Criteria for DSD Model 
Enrollment as it is based on 
5As Criteria

• RoC  are empowered to 
choose any model based on 
their preference, with 
guidance from healthcare 
workers (HCWs)
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Current DSD Models Implemented in Uganda
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June 2024June 2023June 2022 Community Client Led ART Delivery (CCLAD)

Community Drug Distribution Points (CDDP)

Facility Based Groups 

Facility Based Individual Management (FBIM)

FBI = facility-based individual models
FBG = facility-based group models
CBI = community-based individual models
CBG = community-based group models
Conventional = more-intensive models, 
including but not limited to those for 
people initiating ART and people with AHD 
Representativeness of data refers to the 
percentage of the current treatment 
cohort represented in the dataset

Appointment spacing + Fast Track)

Representativeness

The transition to Choice-based models will allow recipients of care to select the type and 
frequency of services that best suit their needs aimed at enabling continuity into care
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M&E Challenges in Uganda
Components that are Difficult to Measure:

• Meaningful Client engagement levels are not be easily quantifiable

• Recipient of care satisfaction can be subjective and influenced by various factors

Data Collection Challenges:

• Limited resources and capacity at the subnational level

• Potential data overload for healthcare providers

• Ensuring consistent data quality across facilities

Addressing the Challenges:

• Simplify data collection tools, focus on priority indicators, and train staff on national  reporting 

requirements 
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Lessons Learned and Future Directions
Key Lessons from Uganda’s DSD Experience:

• Uganda’s person-centered DSD models have shown promising results in improving health 

outcomes for PLHIV

• Importance of community involvement in designing and implementing PCS models

• Necessity of flexible, adaptable service options for different populations

• Strengthening M&E capacities at all levels for more accurate data

Future Plans:

• Expanding choice-based models to more regions

• Investing in digital solutions to ease data collection and analysis

• Further integration with other health services (e.g., HTN,FP, TB/HIV etc )
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