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Meeting the Moment



Outline of Presentation

• Status of the HIV epidemic

• Current challenges 

• Anticipated impact

• Available assets

• Way forward

• Conclusions



Great progress has been made in confronting HIV
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Global Scale-Up of 

HIV Treatment 



A Global Epidemic
For the first time, more than half of new HIV 

infections reported from outside sub-Saharan Africa



However, challenges remain……

Globally: 

• Not on track to meet prevention targets

• Nearly 25% of PWH not on treatment

• Progress lagging for specific geographies and groups:  

• Asia, Latin America, Eastern Europe and Central Asia, and 

Middle East and North Africa 

• Adolescent girls and young women

• Key populations 

• Infants and children 



At the same time in 2025, we face new challenges



HIV Funding Sources, CQUIN member countries
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HIV response: proportional contributors (2022/2023) - from GAM or NASA reports
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Source: UNAIDS RAFT, 7 April 2025



CQUIN member countries – vulnerability to external funding 

cuts
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UNAIDS Predictions 

UNAIDS predicts, by 2030: 

• 4.2 million additional 

deaths

• 6.6 million additional HIV 

infections

• 3.4 million additional 

children orphaned

Should HIV programs previously 

supported by the PEPFAR be 

permanently discontinued

UNAIDS (April 2025)

Projected impact 

from different models for variable periods of time



Impact on the US Epidemic 

With halting of national HIV 

prevention efforts, modelling 

estimates indicate an increase  

between 2025 and 2030 in: 

• Number of new infections by over 

213,300

• Number of total deaths by over 

10,600



Funding decisions reach beyond HIV



We have come a long way…. 



We are in a different place…

We have: 

 Deeper skills and experience

 Stronger structures and systems

 Better diagnostic and monitoring tests and strategies

 More prevention methods

 Better drugs for treatment 

 More effective methods for prevention of vertical transmission

 Novel service delivery models (DSD)

 Strong community leadership 

 Stronger procurement and laboratory systems

 Robust monitoring and evaluation systems 

 A transformed health system



Testing and linkage

• Status-neutral approach

• Self-testing

• Duo-testing

• DSD for testing

• EID

Figure: Gilead



HIV Prevention: New methods and modalities

• Novel long-acting antiretroviral 

methods and delivery systems

• Integrated multi-purpose prevention 

technologies (MPT)

• Broadly neutralizing antibodies

• U=U

• Differentiated service delivery models 



HIV Treatment: New methods and modalities

• Once daily dosing

• Long-acting antiretrovirals

• Dispersible dolutegravir 

for children

• Differentiated service 

delivery models



CQUIN: Progress in DSD for ART  (2017-2021)

*Patient coverage was not assessed in 2017 CMM



Community Engagement

• Community Advocacy 

Networks

• Systematic assessment of 

community engagement

• Community-led monitoring   



What is the best we can do with the resources we 

have? 

Consensus strategies: 

• Use modeling, community consultation, and 
intersectoral planning to redefine the core package

• Clinical and psychosocial services

• Laboratory services (diagnostic and monitoring)

• M&E indicators

• Leaner, more efficient and more integrated programs

• Integration of HIV programs into national health 
systems

• Integration of HIV services into routine and/or 
chronic health care service delivery models 

• Country-owned and community-driven health 
services

Marshall Goldsmith



Prioritizing HIV Services

Tool for Intervention 

Evaluation and Ranking 

(TIER)

Global Fund, TIER , IAS, WHO



Prioritizing HIV indicators

VALUE OF INFORMATION

Clinically significant*

Impacts epidemiology of HIV 

(population-level)

Provides critical early warning signal

Enables managers to address 

important gaps

Provides relevant evidence for 

community and researchers 

CONTEXTUAL FACTORS

Disease burden, morbidity, mortality

Resources needed to document, 

manage, and use data

Resources available to document, 

manage, and use data

Capacity of program/stakeholders to 

use data for action

Confidentiality and security of 

information, and risks of breach

*and included in the national package of HIV services



Integration of HIV Services into Primary Care 

Systems: Integration at the health system level  
The assimilation of health interventions into each of the 

critical functions of a health system - Atun et al.

• For example: Governance/stewardship, policies, 

financing, supply chain, laboratory systems, healthcare 

workforce, standards and quality management, health 

information systems 

Services: Integration at the point of service

(models of care)  
Joining together different kinds of services or operational 

programmes to maximize outcomes – UNAIDS

• HIV clinical, lab, pharmacy and support services co-

located with those for other health conditions

• HIV services provided by the same health workers as 

those for other health conditions 

• HIV services documented & monitored with the same 

systems used for other health condition



A Unique Assets: CQUIN and HIVE

Global Fund, TIER , IAS, WHO

ICAP Supported countries in 

HIVE: Kenya, Mozambique, Nigeria, 

South Africa, Zambia, Tanzania 

PATA Supported countries: 
Mozambique, Nigeria, South Africa



Way Forward

Country-to-country support and 
cross-learning

Shared resources, tools and 
strategies, including those from 
WHO, GF, IAS, and ITPC 

CQUIN communities of practice, 
refined for the current context

CQUIN and HIVE-specific tools (e.g. 
frameworks, prioritized services, 
prioritized HIV program indicators, 
capability maturity models, 
minimum)

Principles to hold on to:

• Innovation

• Quality

• Community engagement 
& leadership

• Person-centered services

• Impact

• Efficiency



Oct 2025July 2025 Sept 2025 Nov 2025

CQUIN/HIVE scenario planning, communities of practice, webinars, learning 

exchange

CQUIN/HIVE strategic 

planning meeting

CQUIN/HIVE annual 

meeting

Countries share updated 

plans & deliverables

Countries report back on 

action plans

GF shares revised 

budget envelopes

GF grant revisions 

completed

US fiscal year startsUS foreign assistance 

budget clarified

PEPFAR allocations 

provided

June 2025



Conclusions

• Sudden and profound changes in the past months have major implications 

for recipients of services, both children and adults, and HIV programs

• This moment compels coming together to preserve the gains and maintain 

the momentum in the HIV response

• The urgency now is to streamline systems and prioritize services and 

indicators, while maintaining the principles that have guided our work

• Scenario planning is necessary, with the need for iterative adjustments 

based on evolving information and ongoing review of critical data points

• The CQUIN and HIVE communities are uniquely positioned to advance the 

response to this moment 
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