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Progress on HIV, TB, and 
Malaria needs to be 
protected in the face of 
constrained global health 
financing

GC8 will build on 
prioritization exercise in 
GC7 to sustain gains 
and accelerate progress 
toward UHC.

Streamlined funding request and grant-
making processes.

Stronger integration of sustainability, 
innovative approaches that expedite progress, 
maximize impact and efficiency
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GC8 Funding Cycle – 
Context & Strategic 
Imperatives Key Shifts from GC7 to GC8:

Prioritization:Constrained 
Financing:



Aligning Country Priorities with Global Commitments

Inclusiveness

Inclusive 
engagement of 
governments, civil 
society, and 
technical partners to 
shape funding 
requests through 
country dialogue.

Prioritization 
Principles

Value for money, equity, 
and impact for 
vulnerable populations.
Optimize procurement 
and service delivery 
platforms (e.g., HIV 
rapid tests).

Integration & 
Sustainability

Integration of resilient and 
sustainable systems for 
health (RSSH) and broader 
health systems 
strengthening in funding 
requests.
Align co-financing 
commitments with 
national transition 
priorities to ensure 
transparency and fiscal 
alignment. 3
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Prepare for Allocation Letters 
      (Q1 2026)

Early planning for integrated 
funding requests and CCM 

capacity building.
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       Use GC8 Information Notes

o Identify priority interventions 
and avoid low-impact activities.
o Apply lessons from GC7 
reprioritization for efficiency 

and sustainability.
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       Leverage Catalytic Investments 
      

Target strategic initiatives to 
complement allocation funding.
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Operationalizing GC8
 
What Countries Need To Do 



Spotlight: 
Advancing HIV RDTs Interchangeability 
To Drive Efficiencies in GC8

New WHO Recommendation: 
o Adopt use of low-cost, quality-assured HIVRDTs as first test 

(A1) in 3-test algorithm, including HIV/syphilis dual tests, with 
flexible verification study timelines for during or after change of 
algorithm.

Global Fund's Strategic Response:
o Published Briefing Note on prioritizing adoption of low-cost, 

quality-assured HIV RDTs.
o Support countries with technical guidance to navigate 

algorithm changes and verification requirements.

Insights: 
o Estimated $58M in efficiencies could have been potentially 

unlocked over the entirety of GC7.
o $20M scale in remaining GC7 procurement & HIV RDT budget.
o GC8 offers greater opportunity for cost savings as more 

countries adopt these policies.
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Briefing Notes: English, French, Portuguese, Spanish

https://resources.theglobalfund.org/media/oa1hc4ss/cr_prioritizing-qa-low-cost-rdts_technical-briefing-note_en.pdf
https://resources.theglobalfund.org/media/ki2h3xwi/cr_prioritizing-qa-low-cost-rdts_technical-briefing-note_fr.pdf
https://resources.theglobalfund.org/media/pachf0x5/cr_prioritizing-qa-low-cost-rdts_technical-briefing-note_pt.pdf
https://resources.theglobalfund.org/media/ln3pshpt/cr_prioritizing-qa-low-cost-rdts_technical-briefing-note_es.pdf
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