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Transform towards Country-
ownhed and Sustainable
AIDS response
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Turning Challenges into Opportunities

External financial dependencyby ¢ Hgave we tried all options to

intervention and region increased domestic investment

* Donor dependency ESA (taxation policy, debts relief)?

* Externally- funded Cmd;:l jﬁﬂj‘j e Have we maximized the usage of
Community-Led EID nodata [EELEA resources (efficiency gains, system
Services - BsS 100% harmonization/integration,

* Fragmented systems HWTESM%;T S(E:;z 19090;? local production)?

* Risein Punitive Laws Pediatric ART 100% | * Have we exhausted efforts to

_ Prevention o2 secure global solidarity?
Strategic information JstsEs 83% . .
* Have social-contracting for CLOs

Ref: Mattur D. @ UNAIDS

People- been scaled up?
centeredness g
Literacy  Have we accelerated legal reform
Innovation for human rights as public goods?
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What can we learn from
Thailand’s UHC experiences

- Three wheels move mountain
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“Because we are poor, we cannot afford not to have universal health
coverage” by H.E. Prof Emeritus, Piyasakol Sakolsatayadorn, Thailand
Minister of Public Health
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What UNAIDS can offer?

e World AIDS Day Report 2025
* Global AIDS Strategy 2026-2031
* UN High-level meeting 2026

* Facilitation of country
Sustainability Roadmap processes
and advice for transition financing

* Global reference on HIV strategic
information, target setting,
response and gaps

e Support an inclusive data
governance and stewardship that
can answer the needs at all level

 CLM Maturity Assessment tool

(WE CANNOT JUST TRANSITION * And continued advocacy,
! coordination and amplifying the
‘Q voice of communities...
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Have we learnt from the enemy?

* Adaptation in threatening
environment

* Using all resources to serve
its purpose

 Constant evolution for self-
sustainment
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A transformed HIV response
may show the way how

health programmes
evolvel

.‘ THE m—
iCapss CQUIN

Health NETWORK



‘ THE EEE
icap s e worm

||||||||||||||||||

Thank you!
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