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A Learning System

A learning system is one that 

is “skilled at creating, 
acquiring, and transferring 

knowledge, and at modifying 

its behavior to reflect 

knowledge and insights.”
• Garvin D. A., Edmondson A. C., and 

Gino F., eds. Is yours a learning 

organization? Harvard Business Review. 

2008;86(3):109-116.
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Key Challenges Being Addressed with Nerve 

Centre Approach

• Lack of understanding of health being a system

• Data being used for reporting and not for improvement

• Lack of standardized tools to assist with the process of work 

• Quality Improvement not seen as part of my job as well as too complex and too 

time consuming 

• QI done as a project and not addressing the system in which the work is done; 

resulting in lack of sustainability 

• No Shared sense of accountability or problem solving 

• Workforce that is disengaged, frustrated and unsupported 

• Multiple uncoordinated demands, interventions, structures, processes and 

resources aimed at facility level
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The Strategy: Creating a Learning System

Develop an overarching framework that can be used daily and not just 

for special projects 
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The Implementation Strategy:

NERVE CENTRES 

Improvement 

Driven but 

problem 

focused
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KEY FOCUS AREAS FOR MANAGERS 
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Facility Indicator Teams 
Multidisciplinary Team 



Indicator 

Summary Chart

Barometers 

DATA COLLECTION TOOLS
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To address it
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Tools Used Concurrently 
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