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Introduction to the Automated Mentorship Tool

Reduced donor support: 
Development partners who 

have traditionally financed the 
printing of HMIS tools and 

funded systems like 
UgandaEMR are reducing 
their contributions. This 

leaves a sustainability gap for 
the Government of Uganda.

High costs in a 
resource-limited 

system: Maintaining 
multiple program-
specific registers 

increases the national 
printing bill, while the 
health system already 

struggles with 
constrained financing 

and staffing.

Transition to integrated 
service delivery at the 

facility level: Health facilities 
have been guided to move 

away from vertical, program-
specific documentation 

toward integrated registers 
that capture all services in a 
people-centered way. This 
reduces duplication and 
aligns with the national 

direction under HSDP III and 
the eHealth Policy.

Need for efficiency and 
sustainability:

Establishing Quality of 
Integrated Health through 
capacity building , support 

supervision and 
Mentorship of services, and  
digitizing tools will reduce 
costs, ease the burden of 

printing of report and 
decision making using 
analytics and insights.
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Background to the Automated Mentorship Tool

• The tool was developed in line with the National Health services Integration 
Framework

• To monitor and support decision making on rolling out of the health services 
integration 

• It started as a pilot in 50 sites where user were asked to use it and provided feedback 
• It was later rolled out to additional 100 facilities in different regions and levels of 

service delivery mainly in facilities that had the trainings in service integration
• It is  still being refined through quarterly integrated mentorships  the country
• All actors in the rollout of services integration are using the Tool; National and 

subnational including donor partners
• Still working on the scoring system as the implementation of services integration 

evolves and differs in different facility levels.
• The major challenge is to make sure the users are able to relate the Tool to the 

integration Framework.
• Early and close communication with stakeholders and users is key in uptake of any 

contextual adaptation of the Tool.
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Measuring Progress On Integration Of Health Services
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Regional assessment: Overall summary
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Regional Assessment: %scores by Parameter
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Regional Assessment: Trend %of Regions meeting each parameter
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Regional Assessment: Review of Previous Actions
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Regional Assessment: Action Planning
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District Assessment: Overall Summary
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District Assessment: % Scores By Parameter
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District Assessment: Trends %Meeting Each Parameter
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