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Procurement Regulatory Framework (1) 

• Public Procurement in Kenya is governed by the Public 

Procurement and Disposal Act 2015 (Revised 2022-

regulations) 

• This Law governs Global Fund and Government of Kenya 

procurement 

• For value >USD 23,000, the prescribed procurement method 

is open tendering/competitive bidding 

• Single sourcing/direct procurement also permitted by Law, 

with justification  
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Procurement Regulatory Framework (2)  

• The entity responsible for public procurement is the Kenya 

Medical Supplies Authority (KEMSA)

• Pooled procurement is limited to USG and selected products 

under GF e.g. Liposomal amphotericin B, Lenacapavir 

(Wambo.org)

• Framework contracting does not apply to Global Fund(GF) 

procurement; limited to essential medicines/supplies for sale 

by KEMSA to health facilities

• KEMSA has capacity to monitor supplier performance using 

electronic tools  
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The Complete Procurement Cycle 

Identification of Needs (Quantification) 

Procurement Planning

Tendering and Evaluation

Professional Opinion/Award of Contract

Notification to Bidder(s)

Signing of Contract

Contract Management

Receiving, Inspection and Acceptance

Warehousing, Distribution, Payment, Review

Disposal of obsolete or unserviceable assets
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Achieving Procurement Efficiency (1)

• Annual quantification in Feb/March: early determination of 

requirements and preparation of supply plan, with allocation of 

HPTs to funding commitments

• Plan early, start procurement early 

• Open tendering has enabled competitive realized prices

• e.g. 2025 TLD 90s; USD 7.25 per pack (over USD 2 less than 

PPM EXW prices)

• Streamlined ART regimens: Over 93 % of PLHIVs on TLD 

regimen-reduced product portfolio-better resource utilization

• pALD introduction from November 2025
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Achieving Procurement Efficiency (2)

• Mid-year review of quantification: optimize subsequent 

supply planning decisions

• Schedule/reschedule product deliveries, review  

remaining shelf-life

• Joint monthly procurement planning/review meetings to 

optimize the supply pipeline

• Collaborative Programs, e.g., New Horizons for donation 

of pediatric Darunavir (150mg and 75mg)
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Adapting to Declining Donor Funding 

• At the time of the SWOs, procurement had already been initiated for 

most health products

• Scheduled deliveries under USG eventually unlocked 

• Year 2 GF procurement on course (USD 53M); Funding cut in Year 3 

(USD 26.M)

• Funding gap analysis finalized and shared with Government for 

resource allocation/mobilization 

• Ongoing discussions with USG for a bilateral agreement/MOU expected 

to support ring-fencing of Government funds

• Market-shaping initiatives by the MOH to support local manufacturing 

of medicines 
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Decentralized ART Order Management: From 2018
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Achievements

• 100% reporting on KHIS by ART health facilities 

• Improved reporting rates (Avg. 96%) and reporting timelines-by 15th

(Avg. 93%) 

• Allocation and validation done on LMIS- owned and maintained by 

the public procurement entity (KEMSA)

• Order management planner data uploaded on LMIS to guide medicine 

allocation and validation 

• 2-step order validation to optimize order quality 

• Improved process ownership at the Subnational/County Level 

• Bi-monthly last-mile delivery to over 3,800 ART health facilities 

countrywide
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Pipeline Monitoring 

• Monthly multi-stakeholder national stock status virtual meetings to 

support HPT security

• A 2-pager report that highlights ARV stock status at facility & central 

levels, plus stocks pending with suppliers

• Report also highlights patient numbers by regimens

• Key decisions such as rationalization of use at health facility level and 

redistribution are communicated 

• Counties with high and low reporting rates are highlighted to enhance 

improvement   



Pharmacovigilance reporting systems in Kenya

PvERS https://pv.pharmacyboardkenya.org/

https://pv.pharmacyboardkenya.org/


MPvERS

• Using your android device, 

navigate to Google Play Store 

or IOS Apple Store and search 

the name mPVERS

• Download and install the 

application in your device



General Public/Patient reporting (USSD)

U S S D  code:*271#
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Excerpt from Q1 

Pharmacovigilance 

Report  
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