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 WHO

 Africa CDC

 WHO-AFRO

 CDC ILB

 Unitaid

LabCoP country teams
 Designated by the MoH

 Central level 

 Include:

•  laboratory (at large) 

•  clinicians

•  civil society

•  Implementing partners

LabCoP Partners

 CHAI

 Global Fund

 ITPC

 PEPFAR

 MSF

24 countries

 Improved laboratory 

systems

 Improved patient 

and public health 

outcomes 

• Advocacy

• Webinars/ECHO sessions

• Recipes, guidance, 

publications

• South to South collaboration

• Supportive technical 

assistance

The Laboratory Systems Strengthening Community of Practice (LabCoP)



CQUIN 9th Annual Meeting | November 17-21, 2025 | Durban, South Africa 

Attendance from 9000+ participants 

from over 160 countries

Wide Disessmination of Best Practices
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Demonstrated Gains in Diagnostic Capacity

Absence of attribute Foundational  level Managerial level Advanced level

Baseline self assessment

2019

Congo 

(DRC) Ethiopia Kenya Malawi

Sierra 

Leone

South 

Africa

South 

Sudan Tanzania Uganda Zambia Zimbabwe

Demand Creation

Specimen Collection

Sample Transportation 

HIV VL Testing

Waste Management

Supply Chain/ Equipment

Results Utilization

Leadership and 

Management

2025 self  assessment

Demand Creation

Specimen Collection 

Sample Transportation 

HIV VL Testing

Waste Management

Supply Chain/Equipment

Results Utilization

Leadership and 

Management
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Improvement in Laboratory Systems underlying VL testing-Founder countries 

Evidence-based LabCoP country workplans linked to funding 

Improvement in VL testing uptake from baseline across 15 LabCoP countries
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Sustainability Threatened by Donor Transitions

• Only 2 of 20 countries can sustain 

services >12 months without 

donor support

• 65% do not have contingency 

plans in place

15 15

11
12

3

14

10

6

0
2
4
6
8

10
12
14
16

Stakeholder involvement 

6, 35%

11, 65%

Is there a sustainability financing roadmap?

Yes No

Zambia, 

Uganda, 

South Africa, 

Nigeria, 

Ethiopia, 

Côte d'Ivoire 

Survey 1: Jan-Feb 2025 Survey 2: Aug-Sept 2025
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How do we achieve Laboratory Systems Resilience?

Structured and evidence-based 

approach to prioritize and sustain 

critical diagnostic services amid 

reduced/limited funding

https://aslm.org/resource/minimum-package-forsustainable-laboratorysystems/
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Minimum Package at a Glance
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Prioritization and contingency planning to maintain laboratory services

Priority Area Budgeted? 

(Y/N)

Cost 

(USD)

% Funded by 

donors

% reduction of 

donor funding

Sustainability plan 

(Y/N)

Notes / Gaps

Basic 

equipment 

maintenance

Y 1,200,000 65.5 35.5 Y HIV, TB and Chemistry platforms have 

SLAs, whose service cost is included in the 

reagent cost

Retention of 

core staff

N 3,500,000 100% 50% Y The national level laboratory positions still 

funded but the Ministry is working on a 

transition plan to move them to the 

Government payroll. 

Area What components will be 

prioritized within each of the 

areas? 

Describe your sustainability plan 

(e.g. other funding mechanisms, 

integration, etc.)

Rationale/Notes

Basic equipment 

maintenance

Maintenance of the major 

equipment includes calibration, 

repair and replacement

The SLAs volume based and 

minimum package reduction in 

volumes has not affected the 

volume tiers of the SLAs.

Volume based SLA tiers are the 

sustainability way for the country

Retention of core staff Transition towards integration of 

functions where feasible

Integration of functions from the 

gaps left by the donor supported 

staff

The Ministry is in the process of 

completing  and implementing the HRH 

transition plan for donor supported staff.

1. Priority Area

2. Contingency Planning
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Prioritization and contingency planning across 14 Countries
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To protect these gains in laboratory systems strengthening 

and improved access to diagnostics, we need urgent 

investment, stronger national leadership, and commitment 

to sustainable laboratory systems!

Conclusion
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Thank You!
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