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A rapid, scalable approach to training frontline healthcare workers

IAS – the International AIDS Society 

WhatsApp-based microlearning
for healthcare workers:

The example of 6MMD in South Africa
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What is WhatsApp-based microlearning?

• Healthcare workers learn together in WhatsApp groups
• Short sessions (10–15 minutes) during the workday
• Text-based, case-driven lessons
• 2–3 key learning points per session
• Interactive polls to reinforce learning
• Brief window for questions and discussion (2–4 minutes)
• Visual (JPEG) and voice-note summaries

Learning delivered in bite-sized nuggets, often via a 
mobile device, allowing quick, easy and engaging 
access.
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WhatsApp-based microlearning is acceptable, feasible 
and improves patient care
• RCT in the rural Eastern Cape – WhatsApp microlearning vs no training (Chisholm, 2025, 

Chisholm, 2025)
• 50 clinics, 233 nurses, 206 community healthcare workers (CHWs)

Intervention
Short, interactive, case-based lessons delivered via WhatsApp groups.

Results
• 79% of nurses and 76% of CHWs enrolled
• High engagement

• 96% of nurses and 88% of CHWs accessed lessons within two weeks
• Significant improvement in knowledge 
• 21% increase in correct patient care (p<0.001)
• 98% would participate again

https://www.sciencedirect.com/science/article/pii/S1471595325000824?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1471595325000824?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1471595325001635
https://www.sciencedirect.com/science/article/pii/S1471595325001635
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6MMD rollout in South Africa: context

Background
• National rollout of 6-Month Multi-Month dispensing (6MMD) initiated by NDoH (November 2025)

Challenges
• Rapid implementation timeline
• Limited reach of virtual training
• Reduced facility-level support (funding constraints)

Need for a rapid, scalable training approach 
 

WhatsApp-based microlearning introduced to augment the 
virtual training
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Initial rollout of WhatsApp microlearning

• Aug-Nov 2025: 2,285 South African healthcare 
workers trained across 3 cohorts (Groups 1-3)

• More than 50% were NDoH 

• Training format: 8 weekly session, 10-15 mins per session (over 
lunchtime)

CHW/Counsellor         Doctor           Pharmacist               Nurse 

         1.5%                        10.8%              10.7%                      62.1%
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High engagement and participation

Measured using WhatsApp “read receipts” (blue ticks)
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Decentralized rollout of WhatsApp microlearning

• March 2026 - “How to” training conducted 
with partners (Mar 2026)

• March – April 2026 -  An additional 5,191 
HCWs trained (Groups 4-21) across 17 
districts (supported by CDC and DSPs)

• April 2026 – An additional 1,201 HCWs 
trained (Groups 22-26) across 6 districts 
(supported by Operational Phutuma)
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Scaling through decentralized Train-the-Facilitator model

• Department of Health, CDC and other partners trained as facilitators
• Facilitators deliver the same NDoH-approved 6MMD module
• Enables multiple parallel WhatsApp training groups
• Rapidly expands reach across districts

Now implemented in 23 districts
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What’s next?

• Expand to new content areas:
• Re-engagement 

algorithm 
• New TPT guidelines
• Updated AHD guidelines

• Integrate WhatsApp 
microlearning into routine 
guideline roll-out
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Access the WhatsApp microlearning 
resource
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Thank you

For more information: dsd@iasociety.org

mailto:dsd@iasociety.org
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