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Kenya: Country Background and Epidemiology
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Advancing HIV Service Integration: Kenya’s Journey so Far

National Assessment/Mapping
of Models of Integration (25/27

Largely Siloed HIV . — Counties
Implementation Programs Cap.aaty of HCWs/Piloting of | |
. Various Models: Scale Up/Accelerated ‘integration’
Early Learnings from HIV N following USG SWO
Integration in TB/MCH Clinics County/Partner Specific

Virtual County Learning Forums

2022 2024 2026

Before 2022 2022-2024 2025

15t HIV Integration Summit 2"4 HIV Integration Summit
Updated HIV Guidelines National Conversation Towards Solidifying gains made towards

2022 sustainability

Approach for Integration of Integratlon at System and Release of Integrated Guidelines
Service Level

NCDs with HIV Services Finalization of national Integration
National Coordination Blueprint
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Kenya Health Integration Summit 2026:
Health Without Barriers for Holistic HIV Response

REPUBLIC OF KENYA

. Health Integration ' .
Summit 2026 |

Integrated Guidelines for Prevention,
Treatment and Management of

HIV, Sexually Transmitted

Infections and Viral Hepatitis

2026 Edition
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Integration CMM Staging Exercise
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Staging Methodology

* CQUIN Staging tool kit received and reviewed -]

CQUIN Capability Maturity Modal for Integraticn of HIV Services inta Routine Healthcars
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staging was virtual a multi-stakeholder process held in T e o
March 2026 with Technical support from CQUIN
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* Regional Technical Working Groups (TWGs),
United States Government (USG), PO . T P

Domain Name and Detailed Description Documents Needed for

Sources Details for Staging

O | Q (if necessary) Staging
Implementing partners, i-Poies + ol VIS s

The extent to which a national HIV services | s National health sector policy

.. . . . integration policy exists, clearly defining documents
ls, objectives, approaches, and metrics vi v
() t f | I t h H IV goats, obj. , app 3 o Integrated service delivery
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healthcare systems, and is actively o Ministry of Health circulars o

implemented and monitored to support memore’mda

standardized, sustainable service delivery HIV guidelines referencing

* Discussion and consensus achieved on the final stage

2. National integration scale-up plan National integration scale-up

fo r e a C h d 0 m a i n The extent to which a national HIV services gi?;g;iiﬁ;?;:gﬁgn

integration scale-up plan exists, includes all frameworks
relevant strategic choices, and is actively Annual reports detailing scale-
implemented and monitored to provide up targets

* Uploaded results to the CQUIN portal =)

system
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CMM Findings - Kenya

Scale Up Enablers
Linkage to DSD Models

Community AHD: Coverage/Quality Facility Coverage
ZZI Prarmacy Services  KP: Qualty VTN Lab Services

AHD: Scale Up KP: Coverage TPT Coverage Quality TPT Quality

Most mature Least mature

* Two domains (Policies and AHD Operational Guidance/Scale Up) were the most mature

« Community engagement, pharmacy integration, and KP coverage were staged in light
green

* 3 domains; facility level coverage, lab service integration and TPT Quality were least
mature
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Challenges and Gaps

Challenges Gaps

e Lack of disaggregated data * Delays in finalizing and
by facility or service level disseminating the integration
integration for certain blueprint, along with limited
domains with suboptimal systems for monitoring
scores national and county-level

* Limited understanding of Integration targets.
how to stage specific * Sub-optimal monitoring of
domains, including one- ROC transitioning from
stop-shop laboratory discontinued DSD models,
services. particularly within KP.
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Lessons and Best Practices

 The Integration CMM is timely; a valuable tool for objectively

measuring implementation, and enabling benchmarking and learning
from other countries

* Need to align the definition of integration for various stakeholders

e Data is key (both at the facility and from the community) for
monitoring integration progress

* The tool could be adapted for use to track integration progress at the
sub-national/County level
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Next Steps and Country Action Plan

* Finalization and dissemination of the national integration blueprint
(including targets for integration)

* Dissemination and training of healthcare workers on the Kenya
Integrated Guidelines 2026.

* Scale up of identified models, including tailored by County (including
integration into routine care and chronic care)

 Completion of the integration of packages for PLHIV within the Social
Health Authority (SHA) and within the broader framework of Universal
Health Coverage (UHC).
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Technical Assistance Requests o CQUIN

e Sharing of the training package for HCWs on integration from
other Countries

* Development of simplified dashboards to track integration that
can be integrated into our digital health systems

* Learning webinars; cases from Countries on system integration,
including lab systems

 Facilitation of peer-to-peer country learning
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